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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are tabled in the spring and referred to committees, which then report back to the House of Commons pursuant to Standing 
Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and I of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2002 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2003-I-102 


ISBN 0-660-61778-1 
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MINISTER’S MESSAGE 


am pleased to present the Canadian Environmental Assessment Agency’s (Agency) 
2002-2003 Report on Plans and Priorities. This report outlines the Agency’s key 
plans, priorities and expected results for 2002-2003. 


A clean and healthy environment is essential to our health and to that of future 
generations. It also helps build a strong economy and vibrant Canadian communities. 

To this end, federal departments and agencies undertake, on average, 5,500 to 6,000 
environmental assessments annually. Environmental assessment is a planning tool that 
allows decision makers to identify the effects of projects on the environment before they 
are undertaken. 


Sustainable development is a fundamental aspect of the Agency’s Mission. The 
Agency’s contribution to sustainable development can best be measured by the 
performance of federal departments and agencies, which base their decisions on the 
assessments they conduct as required by the Canadian Environmental Assessment Act 
(Act). As a planning and decision-making tool, the Act helps to achieve this goal 
through the promotion of sound economic development that conserves and enhances the 
natural environment. 


As described in the 2001-2002 Report on Plans and Priorities, the Agency is in a period 
of transition. On March 20, 2001, I concluded the Review of the Act by tabling in 
Parliament the report Strengthening Environmental Assessment for Canadians and Bill 
C-19, An Act to Amend the Canadian Environmental Assessment Act. Over the next year, 
the Agency will support me in my efforts to have Bill C-19 passed by Parliament and 
will prepare for implementing the proposed changes to the Act. 


During this period of transition, the Agency will continue to provide Canadians with 
high-quality environmental assessments that contribute to informed decision making in 
support of sustainable development. 


It gives me great pleasure to submit the Agency’s 2002-2003 Report on Plans and 
Priorities. 


David Anderson, P.C., M.P. 
Minister of the Environment 
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MANAGEMENT REPRESENTATION STATEMENT 


2002-2003 Report on Plans and Priorities 


I submit, for tabling in Parliament, the 2002-2003 Report on Plans and Priorities for 
the Canadian Environmental Assessment Agency. 


To the best of my knowledge, the information: 

¢ accurately portrays the Canadian Environmental Assessment Agency’s plans and 
priorities; 

¢ is consistent with the reporting principles contained in the Guide to the Preparation 
of the 2002-2003 Report on Plans and Priorities; 

¢ is comprehensive and accurate; and 


e is based on sound underlying departmental information and management systems. 


I am Satisfied as to the quality assurance processes and procedures used for the 
production of the 2002-2003 Report on Plans and Priorities. 


The reporting structure, on which this document is based, has been approved by 
Treasury Board Ministers and is the basis for accountability for the results achieved with 
the resources and authorities provided. 


ee 


Sid Gershberg 
President : 
Canadian Environmental Assessment Agency 
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Wuat’s New 


Review of the Canadian Environmental Assessment Act 


n March 20, 2001, the Minister of the Environment concluded the Review of the Act 
by tabling in Parliament his report, Strengthening Environmental Assessment for 
Canadians, and Bill C-19, An Act to Amend the Canadian Environmental Assessment Act. 


The Minister proposes three goals for a strengthened process: 


¢ achieve a more certain, predictable and timely process; 
* improve the quality of environmental assessments; and 


¢ provide for more meaningful public participation. 


Bill C-19 passed second reading in the House of Commons on June 4, 2001, and 
hearings before the Standing Committee on Environment and Sustainable Development 
began in December 2001. During the planning period, the Agency will support the 
Minister’s efforts to have Bill C-19 enacted by Parliament. 


The government has committed incremental funding of $51.2 million over five years and 

$8 million per year afterwards to implement the strengthened environmental assessment 
process proposed in Bill C-19. If, as currently anticipated, the Bill receives royal assent 
during the 2002-2003 fiscal year, $13.1 million will be provided to 20 departments, agencies 
and boards so that steps may be taken to quickly bring the new provisions into force. 


Proposed incremental funding for the Canadian Environmental Assessment Agency 
(Agency) of $4.868 million in 2002—2003 would go toward hiring and training 

27 FTEs* as well as operating costs. This would significantly enhance the Agency’s 
regional capacity and support fulfillment of new responsibilities for: 

* coordinating multi-jurisdictional assessments and comprehensive studies; 


. establishing the Canadian Environmental Assessment Registry of project information 
that would be accessible through the Internet; 


¢ leading the Quality Assurance Program; 
* assisting parties in building consensus and resolving disputes; and 


* expanding the participant funding program to projects assessed through a 
comprehensive study. 


* Full-time equivalent (FTE) is a measure of human resource usage based on average levels of 
employment. 
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The Agency will also provide training and guidance on the revised process to other 
government departments, industry proponents and provincial officials involved in 
cooperative multi-jurisdictional assessments. New class screening reports will also be 
developed to take advantage of new provisions that would allow class screenings to 
serve as a replacement for screening-level assessments of certain small routine projects. 


Strategic Outcomes 


he Agency’s plans and priorities are organized by Strategic Outcomes — the 

long-term enduring benefits to Canadians derived from the Agency’s Mission. 
Strategic Outcomes are equivalent to “business line objectives’ and ‘key results 
commitments’ used in the Agency’s previous Reports on Plans and Priorities. The 
Strategic Outcomes are the primary means of discussing future plans and priorities. 
They allow the Agency to more readily explain the benefits it seeks to provide 
Canadians. 


Under each Strategic Outcome, there are two or three supporting Intermediate 
Outcomes. These contain the individual plans and priorities for delivering the intended 
results to Canadians. The Agency’s Intermediate Outcomes are equivalent to ‘strategic 
priorities’ that were used in previous Reports on Plans and Priorities. 


Progress on the Strategic Outcomes will be reported in future Departmental Performance 
Reports. 


Sustainable Development Strategy 


he Agency’s Sustainable Development Strategy for 2001-2003, Environmental 
Assessment: A Critical Tool for Sustainable Development, focuses on: 


* expanding knowledge and understanding of environmental assessment, both within 
and outside government; 


* building effective relationships with partners; and 


* strengthening the Agency’s capacity to deliver its products and services. 


The Strategy is integral to the work of the Agency and shares the Intermediate Outcomes 
under the three Strategic Outcomes. Thus, this Report on Plans and Priorities outlines 
much of what is being done to implement the Agency’s Sustainable Development Strategy. 
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Over the next year, the Agency will examine how to integrate the 
Sustainable Development Strategy and the Report on Plans and 


Detailed information on the 
Sustainable Development Strategy 


Priorities to ensure that they are fully and seamlessly aligned. Bee ney a een’ 
eo site: 
Progress on the commitments in the Sustainable Development www.ceaa-acee.gc.ca/sds-sdd_e.htm 


Strategy will be reported in future Departmental Performance 
Reports. 


The Agency’s Planning and Performance Information 


he Agency is continuing its efforts to improve the way it presents and measures its 
T planning and performance information. This Report on Plans and Priorities is 
organized to improve consistency between planning and performance reporting. During 
the planning period, the Agency will work to strengthen its performance measurement 
system, and use a more integrated approach to report performance and results that is 
meaningful to Canadians. 
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RAISON D'ETRE 


he Agency provides leadership and serves as a centre of expertise for federal 
Ap environmental assessment. It is responsible for the overall administration of the 
federal process, which included over 6,100 individual assessments carried out in 
2000-2001. 


The Agency’s Mission: 
To provide Canadians with high-quality environmental assessments 
that contribute to informed decision making in support 
of sustainable development. 


Headed by the President, who reports directly to the Minister of the Environment, the 
Agency is mandated by the following instruments: 


¢ the Canadian Environmental Assessment Act (Act) and its accompanying regulations; 


¢ the Canada-Wide Accord on Environmental Harmonization and bilateral agreements 
with provincial governments that set out mutually agreed upon arrangements for 
cooperative environmental assessments; and 


¢ international agreements containing environmental assessment provisions to which 
Canada is a party, the most notable being the United Nations Economic Commission 
for Europe Convention on Environmental Impact Assessment in a Transboundary 
Context (ratified in May 1998). 


In addition, the Agency assists the Minister of the Environment in implementing The 
1999 Cabinet Directive on the Environmental Assessment of Policy, Plan, and Program 
Proposals by providing guidance to federal authorities on environmental assessment 
considerations and requirements in respect of proposed policies and programs. 


10 2002-2003 Report on Plans and Priorities 


Environmental Assessment: Making a Difference 


WwWwW.C€aa-acee.gc.ca 


ROLES 


T he primary roles of the Agency are to: 


administer the federal environmental assessment process established by the Act and 
its regulations; 


provide administrative and advisory support for environmental assessment review 
panels, comprehensive studies and mediations; 


promote the uniformity and harmonization of environmental assessment activities 
across Canada at all levels of government; 

ensure opportunities for meaningful public participation in the federal environmental 
assessment process; 

promote sound environmental assessment practices in a manner consistent with those 
established in the Act; 

promote or conduct research and development on environmental assessment matters; 
and 

encourage the development of sound environmental assessment techniques and 
practices. 


In addition, by order-in-council, the President has been designated as the federal 
administrator of the environmental and social protection regimes set out in Chapters 22 
and 23 of the 1975 James Bay and Northern Quebec Agreement. As the federal 
administrator, the President is responsible for ensuring both the integrity and the delivery 
of environmental reviews under federal jurisdiction in the territory covered by the 
Agreement. The President also seeks to ensure the coordination of environmental 


assessment requirements under the Agreement with those of the Act. 
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PLANNING CONTEXT — 
FACTORS INFLUENCING AND DRIVING CHANGE 


he Agency continues to operate in a complex and constantly evolving environment. 
The purpose of this section is to outline the main factors influencing the Agency’s 
program delivery. 


Bill C-19 


uring the planning period, the Agency will support the Minister’s efforts to have 

Bill C-19 enacted by Parliament. The government has committed incremental 
funding of $51.2 million over five years and $8 million per year afterwards to implement 
the strengthened environmental assessment process proposed in Bill C-19. If, as 
currently anticipated, the Bill receives royal assent during the 2002-2003 fiscal year, 
$13.1 million will be provided to 20 departments, agencies and boards so that steps may 
be taken to quickly bring the new provisions into force. 


Shared Environmental Management Responsibility 


nder the Canadian constitution, responsibility for environmental management is an 
iol area of shared jurisdiction. A spirit of cooperation has emerged among the federal, 
provincial and territorial governments, each with their own authorities and 
responsibilities for carrying out environmental assessment. The Agency continues to 
foster cooperation through bilateral agreements. Four agreements are in place, and 
discussions are planned or under way on four others. 


Balancing Competing Interests 


nvironmental assessment remains at the forefront of many sensitive issues affecting 

development, environmental protection, Aboriginal interests and federal-provincial 
relations. The complexity and profile of projects undergoing assessment are increasing 
and involve competing stakeholder interests. The ongoing challenge is to balance these 
interests while maintaining productive relationships and delivering high-quality services 
to stakeholders. 
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Competitiveness 


[ n a global economy, public policies must be scrutinized for their impacts on 
competitiveness. Although a number of studies have concluded that the cost of 
environmental assessment in Canada is typically a very low percentage of the total cost 
of a project and effective environmental assessment processes provide net economic 
benefits to society, greater certainty and efficiency in the process remain key to 
competitiveness. 


Implications of North American Energy Issues 


upply and demand pressures for natural gas and energy, in general, have led the 

United States to develop policies that are intended to address American energy 
security concerns by way of increasing and strengthening North American energy 
supply. This may lead to an increase in the number of environmental assessments 
related to proposed energy development projects. 


Aboriginal Peoples 


boriginal peoples have strong interests in environmental assessment issues, such as 

being able to more effectively participate in the environmental assessment process; 
giving traditional knowledge consideration in the conduct of environmental assessments; 
developing the capacity to participate in and conduct environmental assessments on their 
lands; participating in environmental assessments where the exercise of Aboriginal or 
treaty rights may be negatively impacted by development; and ensuring minimal 
disruption of traditional lifestyles and the natural environment. 


Dispute Resolution 


ispute resolution is an effective means to improve the potential of the 
D environmental assessment process to meet its objectives. It can serve to enhance 
the quality and durability of federal decisions and may reduce delays. The Agency 
recognizes the benefits of using a dispute resolution approach more informally 
throughout the environmental assessment process. The anticipated changes resulting 
from the Review of the Act will provide a clearer mandate and role for the Agency 
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regarding the use of dispute resolution in the environmental assessment process. As a 
result, the Agency is well positioned to champion dispute resolution in environmental 
assessment. 


The Kyoto Protocol 


he Government of Canada has committed to reaching its greenhouse gas emissions 
alk target of 6% below 1990 levels by the period 2008 to 2012. Environmental 
assessment will be an important tool for identifying how greenhouse gas emissions from 
new projects may affect climate change and how anticipated changes in climate may 
affect the new projects. 
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STRATEGIC OUTCOMES 


trategic Outcomes are the focus of this Report on Plans and Priorities. They are the 
S long-term enduring benefits to Canadians derived from the Canadian Environmental 
Assessment Agency’s (Agency) Mission. The Strategic Outcomes provide the structure 
to the Report on Plans and Priorities, and allow the Agency to more readily explain the 
benefits it seeks to provide for Canadians. Under each Strategic Outcome, as shown in 
Table 1 below, there are two or three supporting Intermediate Outcomes. These contain 
the Agency’s plans and priorities to deliver the intended results to Canadians. The 
Intermediate Outcomes are also the Agency’s Sustainable Development Commitments as 
outlined under the Sustainable Development Strategy. 


Table 1: Summary of the Agency’s Strategic Outcomes 


Strategic Outcomes Intermediate Outcomes — Sustainable Development Commitments 
1. Effective and 1.1 Be recognized as a credible advocate of high-quality environmental 
efficient assessment. 
environmental 
assessment 1.2 Advance the science and practice of environmental assessment. 


1.3 Learn from experience and share results. 


2. Coordinated and 2.1 Clarify and improve environmental assessment processes with 


harmonized other jurisdictions and other federal partners. 
environmental 
assessments 2.2 Strengthen relationships with partners and stakeholders. 


3. Consistent and 3.1. Improve the Agency’s capacity to monitor, assess and foster 


predictable compliance. 

application of 

environmental 3.2 Address gaps in the application of the Canadian Environmental 
considerations in Assessment Act. 

federal decision 

making 


The Agency is committed to providing Canadians with high-quality environmental 
assessments that contribute to informed decision making in support of sustainable 
development. To this end, the remainder of this section describes the Agency’s 
2002-2003 plans and priorities by each Strategic Outcome. 
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STRATEGIC OUTCOME 1: 
EFFECTIVE AND EFFICIENT 
ENVIRONMENTAL ASSESSMENT 


The Agency is committed to providing Canadians with 
environmental assessments that are effective, efficient, 
involve public participation and support principles of 
sustainable development. 


he federal environmental assessment process is based on the 
ale principle of self-assessment whereby federal departments and 
agencies responsible for making project decisions are also 
responsible for the conduct of the assessment. The departments and 
agencies determine the scope of the project and the factors to be 
considered, manage the process and ensure the assessment is 
conducted according to requirements of the Canadian 
Environmental Assessment Act (Act). 


Advocacy remains central to the Agency’s leadership role in the 
federal environmental assessment process. The Agency must be an 
effective advocate of good environmental management. To this end, 
it provides relevant and timely advice, guidance, training and 
recommendations to decision makers. 


To achieve this Strategic Outcome, the Agency will concentrate on 
the following Intermediate Outcomes — Sustainable Development 
Commitments: 


1.1 Be recognized as a credible advocate of high-quality 
environmental assessment. 


1.2 Advance the science and practice of environmental 
assessment. 


1.3 Learn from experience and share results. 
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ale he Agency’s ability to promote effective and efficient environmental assessment requires 
that it maintain a high level of internal expertise and be recognized for providing quality 
advice. The Agency will undertake a number of activities to strengthen this role. 


Plans and Priorities 


e Manage on-going panel review processes, as well as any new panels that are established. 


¢ Develop Ministerial Guidelines on public participation in screenings pursuant to 
paragraph 58(1)(a) of the Act. 


e Pursue dispute resolution opportunities. 


e Provide advisory services, coordination, opportunities for public comment and 
ministerial support for on-going comprehensive studies. 


e Ensure that northern pipeline proposals requiring the application of the Act are 
subject to a thorough and efficient assessment with appropriate public participation. 


Expected Result 


The Agency is acknowledged as a centre of environmental assessment expertise across 
Canada. 


Measures of Performance 


e Satisfaction with the panel review process 
¢ Public participation in environmental assessments 


¢ Requests for dispute resolution services and the resolution of disputes 


Partners 


¢ Other government departments, and provincial, territorial and local governments 
¢ Regulatory Advisory Committee 

¢ Non-governmental agencies 

e Aboriginal organizations 

¢ Private industry 

¢ Interest groups 


¢ Canadians 
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n its role as an advocate for good environmental management, the Agency works to 


develop environmental assessment tools and ensure access for partners. 


Plans and Priorities 
¢ Conduct pre-development work on the new Web-based Canadian Environmental 
Assessment Registry of project information under the Act. 


¢ Establish the Aboriginal Advisory Committee to the Agency to provide Aboriginal 
perspectives on the federal environmental assessment process. 


¢ Provide opportunities for Canadians to participate in environmental assessments. 


¢ Develop amendments to the Exclusion List Regulations, in partnership with other 
government departments and partners, to ensure resources are allocated efficiently to 
projects having more significant impacts. 


¢ Continue building partnerships through the Agency’s Research and Development 
Program by providing leadership and financial support toward research and 
development projects in an effort to foster innovation in the practice of 
environmental assessment. 


¢ Implement changes to the development of class screening processes (pending royal 
assent of Bill C-19). 


Expected Result 


Environmental assessments are efficient, effective and encompass the concerns of 
Canadians. 


Measures of Performance 


¢ Involvement with Aboriginal groups in the environmental assessment process 


¢ Participation by the environmental assessment community in events organized 
through the Agency’s Research and Development Program 


¢ Public participation in environmental assessments 


¢ Reduction in the number of assessments conducted by federal departments of small 
routine projects with insignificant effects 
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Public comments received for comprehensive studies and received during comment 
periods on class screening reports 


Number of class screening reports in development 


Partners 


Other government departments, and provincial, territorial and local governments 
Regulatory Advisory Committee 

National and regional Aboriginal organizations 

Non-governmental agencies 

Universities and colleges 

Private industry 

Interest groups 


Canadians 
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mong partners, the Agency promotes continuous learning and the development of 

new environmental assessment practices. It also works to ensure results are shared 
for the purpose of promoting effective and efficient environmental assessments, and 
integrating environmental factors in decision making. 


Plans and Priorities 


¢ Lead government-wide efforts to promote compliance with the Act through 


long-term, coordinated approaches to training and guidance (pending royal assent of 
Bill C-19). 


¢ Continue to provide leadership on strategic environmental assessment by providing 
advice and support to other government departments on the implementation of 
The 1999 Cabinet Directive on the Environmental Assessment of Policy, Plan, and 
Program Proposals (Cabinet Directive), and by developing additional resource 
material on the practice and evaluation of strategic environmental assessments. * 


¢ Develop, in cooperation with the provinces and federal stakeholders, guidance on the 
incorporation of climate change considerations into environmental assessments. 


¢ Continue to work toward the development of guidelines for the use of traditional 
ecological knowledge in environmental assessments. 


Expected Result 


Environmental factors are better integrated into planning and decision-making processes. 


Measures of Performance 


¢ Satisfaction of partners with new training and guidance materials 


¢ Capacity for strategic environmental assessment among other government 
departments in implementing the Cabinet Directive. 


* The environmental assessment of policy, plan and program proposals is also known as strategic 
environmental assessment. 
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Partners 

* Other governnment departments, and provincial, territorial and local governments 
¢ National and regional Aboriginal organizations 

* Non-governmental agencies 

¢ Private industry 

¢ Interest groups 


¢ Canadians 
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STRATEGIC OUTCOME 2: 
COORDINATED AND HARMONIZED 
ENVIRONMENTAL ASSESSMENT 


The Agency is committed to providing Canadians with 
environmental assessment approaches that are coordinated 
across government and harmonized with other jurisdictions. 


T he Agency seeks to enhance cooperation as environmental 
assessment is shared among federal, provincial and territorial 
governments, and First Nations and Inuit. Often, an environmental 
assessment involves more than one of these and coordination is 
required to avoid duplication, to increase certainty, and to reduce 
costs and delays. 


The Agency works cooperatively with partners to establish 
common goals and to advance the interest of good environmental 
assessment. 


To achieve this Strategic Outcome, the Agency will concentrate on 
the following Intermediate Outcomes — Sustainable Development 
Commitments: 


2.1 Clarify and improve environmental assessment processes with 
other jurisdictions and other federal partners. 


2.2 Strengthen relationships with partners and stakeholders. 
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lear and coordinated environmental assessment processes across Jurisdictions 
maximize predictability, increase efficiency and minimize conflicts for a better 
overall environmental assessment regime. The Agency undertakes a number of activities 
toward this end. 


Plans and Priorities 


Develop amendments to the Federal Coordination Regulations in consultation with 
other government departments in order to take into account changes proposed in 
Bill C-19. 


Negotiate, implement and administer agreements on environmental assessment, 
including bilateral agreements with interested provinces and a trilateral agreement on 
transboundary environmental assessment with the United States and Mexico. 


Continue to evaluate and improve the coordination process for the James Bay and 
Northern Quebec Agreement. 


Develop project-specific agreements to enhance the effectiveness and efficiency of 
cooperative environmental assessment processes. 


Participate in and provide Canadian position(s) at working group meetings on the 
implementation and enhancement of the Espoo Convention. 


Participate in discussions between Canada and France for the development of 
administrative arrangements to facilitate the implementation of treaty obligations 
under the Espoo Convention with respect to offshore development on the East Coast. 


Continue providing support to federal negotiators in addressing environmental 
management issues in Aboriginal land claims and self-government agreements to 
establish sound environmental assessment regimes that meet or exceed the 
requirements of the Act. 


Expected Result 


Cooperative environmental assessment arrangements are established with other 
jurisdictions. 
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Measures of Performance 
¢ Environmental assessment regimes with First Nations and Inuit that reflect the 
principles of good environmental assessment practice 


¢ Satisfaction expressed with the degree of coordination and cooperation between 
jurisdictions both in Canada and internationally and among federal departments 


¢ Establishment of cooperative agreements on environmental assessment and 
multi-jurisdictional review streamlining 


Partners 


¢ Other government departments, and provincial, territorial and local governments 
¢ National and regional Aboriginal organizations 

¢ Non-governmental agencies 

¢ Governments of the United States, Mexico and France 

¢ Interest groups 


¢ Canadians 
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P artners involved in environmental assessment benefit from building strong 


relationships with good communication and cooperation toward a common goal. 
The Agency will undertake a number of activities to strengthen these relationships. 


Plans and Priorities 


¢ Continue to enhance the role of regional offices as key centres of guidance and 
assistance to partners in the federal environmental assessment process. 


¢ Strengthen relationships with partners through interdepartmental and multi-stakeholder 
committees such as the Regulatory Advisory Committee, the Senior Management 
Committee on Environmental Assessment, provincial environmental assessment 
administrators, and Regional Environmental Assessment Committees. 


¢ Conduct discussions on a framework to develop environmental assessment processes 
for Indian reserves in Nova Scotia. 


e Assist the Government of Yukon in the development of a new Yukon environmental 
assessment regime. 


Expected Result 


Sound environmental assessment practices are developed and advanced across Canada. 


Measures of Performance 

e Adherence to timelines required for environmental assessments 

e Public participation in environmental assessments 

e Satisfaction of partners with the services provided by regional offices 

¢ Number of opportunities provided to partners to meet and exchange information 


¢ Level of cooperation among jurisdictions 


Partners 

° Other government departments and provincial, territorial and local governments 
¢ National and regional Aboriginal organizations 

¢ Non-governmental agencies 

¢ Interest groups 


¢ Canadians 
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STRATEGIC OUTCOME 3: 

CONSISTENT AND PREDICTABLE APPLICATION 
OF ENVIRONMENTAL ASSESSMENT IN 
FEDERAL DECISION MAKING 


The Agency is committed to providing Canadians with 
consistent and predictable application of environmental 
considerations into federal decision making. 


he Agency takes a leadership role in assisting federal 

departments and agencies to comply with the Act. Although 
the Act does not explicitly contain enforcement provisions, a 
priority of the Agency is to work with other government 
departments to promote consistent application. An additional 
priority is addressing areas where discrepancies within the federal 


environmental assessment process may exist. 


To achieve this Strategic Outcome, the Agency will concentrate on 
the following Intermediate Outcomes — Sustainable Development 


Commitments: 


3.1 Improve the Agency’s capacity to monitor, assess and foster 
compliance. 


3.2 Address gaps in the application of the Act. 
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M onitoring and assessing compliance is an important means for the Agency to 
foster compliance with the Act. It also affords opportunities to identify issues 


requiring further attention or action. 


Plans and Priorities 


* Solicit and analyze views of other government departments on priorities for the first 
year of interdepartmental consultations on the Quality Assurance Program 
framework (pending royal assent of Bill C-19), 


¢ Review new government initiatives for environmental assessment and Strategic 
environmental assessment implications, and provide advice to the Minister of the 
Environment and other government departments as required. 


Expected Result 


Implementation and compliance with the Act is improved. 


Measure of Performance 


* Degree of support for the Quality Assurance Program framework and the first-year 
plan of government-wide Quality Assurance Program partners 


Partners 


¢ Other government departments 
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mproving consistency and predictability requires that the Agency address a number of 
areas where discrepancies within the federal environmental assessment process may 
exist. The Agency seeks to identify discrepancies and works with partners to address 


them through a number of activities. 


Plans and Priorities 


¢ Develop protocols with other government departments to improve the coordination 
and management of responses to petitions related to projects with potentially 
significant environmental effects of a transboundary nature. 

¢ Seek approval of an environmental assessment regulatory framework for airport 
authorities under the Act. 

¢ Seek approval of a strategy for the development of environmental assessment 
regulations for selected Crown corporations under the Act. 

¢ Assist in development of an amendment to the Canada Port Authority Environmental 
Assessment Regulations to incorporate any changes in the Act brought about by the 
passage of Bill C-19. 

¢ Develop amendments to environmental assessment regulations to ensure that relevant 
offshore oil and gas activities submitted for authorization by the Canada-Nova Scotia 
Offshore Petroleum Board or the Canada-Newfoundland Offshore Petroleum Board 
trigger application of the Act. 


Expected Result 
Environmental assessment is applied to a broader range of federal decision making. 


Measures of Performance 


¢ Efficiency and timeliness of responses to transboundary petitions 
¢ Number of prescribed authorities subject to the Act 
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Partners 


* Other government departments, and provincial, territorial and local governments 
¢ National and regional Aboriginal organizations 

¢ Non-governmental agencies 

¢ Regulatory Advisory Committee 

¢ Federal airport authorities 

¢ Federal port authorities 

¢ Crown corporations and other federal entities 

¢ Interest groups 

* Canadians 
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HUMAN RESOURCES MANAGEMENT 


heAgency is committed to ensuring that it is an exceptional workplace of choice, 
T able to deliver effectively on its mandate now and in the future. The Agency 
embarked on modernizing human resources management in 2001-2002 and plans to 
continue this into 2002—2003. The initiatives are outlined below. 


Recruitment and Retention 


¢ Staff strategically in support of the Agency’s priorities. 
¢ Conduct demographic analysis of the workforce to determine recruitment priorities. 


¢ Promote government programs such as Employment Equity, Multiculturalism and 
Official Languages. 


¢ Implement an Environmental Assessment Practitioners’ Recruitment and Training 
Program. 


¢ Implement concrete human resources modernization initiatives at the Agency, in the 
areas of learning, values and ethics, recognition, results-based management and 
others. 


Foster a Learning Organization 


¢ Encourage continuous learning by making available on-going orientation, training 
and development programs and participation at conferences. 


¢ Develop an Agency Learning Policy. 


¢ Assist employees in career management. 
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Well-Being of Individuals 


Promote a culture of recognition. 
Follow up on the 2002 Public Service Employee Survey. 


Promote a culture where individual rights are respected and the diverse nature of the 
workforce is acknowledged. 

Make use of a range of policies, programs and benefits to balance work and personal 
responsibilities. 


Promote good physical and mental health, as well as safety in the workplace. 


Improvement of Results and Accountability 


Continue to integrate human resource management planning into the business and 
workplans of the organization, including the Performance Management Program 
for executives. . 


Promote a cooperative approach in resolving union and employee concerns and 
issues through continued consultations and communication. 


Promote the Agency’s Policy on Internal Disclosure of Information. 


Update the Agency’s Human Resources Instrument of Delegation. 


Measures of Performance 


T he Agency has adopted the four key human resource management results outlined 


in the Treasury Board Secretariat’s Framework for Good Human Resources 


Management in the Public Service. The Agency will adapt indicators from the 
Framework and will rely on information from a variety of sources, including public 


service employee surveys, client surveys and periodic reports to central agencies. 
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REGULATORY INITIATIVES 


he following table outlines the Agency’s major and significant regulatory initiatives scheduled 


for implementation during 2002-2003. 


Table 2: Legislative and Regulatory Initiatives 


LEGISLATIVE AND REGULATORY INITIATIVES 
Amendments to Exclusion List Regulations 


New entries would be added to these 
regulations to prescribe new classes of projects 
to be excluded from environmental 
assessment, and to modify thresholds of 
certain existing entries. 


Amendments to Federal Coordination 
Regulations 


Federal Coordination Regulations will be 
amended to take into account changes 
proposed in Bill C-19. 


Amendments to Canada Port Authority 
Environmental Assessment Regulations 


In accordance with changes proposed in 

Bill C-19, amendments to these regulations will 
be needed to ensure the comprehensiveness, 
consistency, transparency and overall quality 
of port environmental assessment processes. 
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EXPECTED RESULTS 


Reductions in the numbers of environmental 
assessments of projects having insignificant 
effects conducted by federal responsible 
authorities, particularly at the screening level. 


More efficient and effective use of 
environmental assessment resources. 


Increased coordination among federal 
departments in fulfilling environmental 
assessment requirements and improved 
coordination with other participants in the 
environmental assessment process, 
including provinces, industry, environmental 
organizations and others. 


A more timely, predictable and certain 
environmental assessment process once 
Bill C-19 is passed. 


Increased transparency in the environmental 
assessment process. 


A comprehensive environmental assessment 
process that captures all appropriate 
Canadian port authority activities for 
assessment. 


Improved consistency and quality of the 
environmental assessment process for 
Canadian port authorities. 


Increased transparency and greater 
opportunities for public involvement in the 
assessment process. 
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LEGISLATIVE AND REGULATORY INITIATIVES 
Airport Authority Regulations 


In accordance with changes proposed in 

Bill C-19, these regulations would close a gap 
in the Act by requiring airport authorities to 
conduct assessment of environmental effects 
of projects located on the federal land over 
which those authorities have administration, 
management or other specified rights or 
interests. 


EXPECTED RESULTS 


A comprehensive environmental assessment 
process that captures all appropriate airport 
authority activities for assessment. 


Improved consistency and quality of the 
environmental assessment process for 
airports. 


Increased transparency and greater 
opportunities for public involvement in the 
assessment process. 


i 


Amendments to /nclusion List Regulations, 
Law List Regulations and Comprehensive 
Study List Regulations relating to offshore 
oil and gas 


Relevant exploration and development 
authorizations of the Canada-Nova Scotia 
Offshore Petroleum Board and the 
Canada-Newfoundland Offshore Petroleum 
Board will be brought under the Act. 
Appropriate offshore exploration and 
development projects throughout Canada will 
be subject to the Comprehensive Study List 
environmental assessment requirements. 


A consistent and appropriate federal 
environmental assessment regime throughout 
Canada’s offshore frontier areas. 


Amendments to /nclusion List Regulations, 
Exclusion List Regulations, Law List 
Regulations and Comprehensive Study List 
Regulations related to nuclear safety and 
control 


The preparation of amendments to Inclusion 
List Regulations, Exclusion List Regulations, 
Law List Regulations and Comprehensive 
Study List Regulations under the Act will reflect 
the repeal of the Atomic Energy Control Act 
and its replacement by the Nuclear Safety and 
Control Act. 


38 


To maintain the previous links that existed 
between the Atomic Energy and Control Act 
and the Act. 
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HORIZONTAL AND COLLECTIVE INITIATIVES 


Government On-Line 


he goal of the Government On-Line initiative is to use information and 
T communication technology to provide Canadians with enhanced access to 
improved, citizen-centred integrated services — anytime, anywhere and in the official 
language of their choice. During the 2002—2003 planning period, the Agency will take a 
number of key steps toward the implementation of Government On-Line. This work will 
include: 
* assessing overall opportunities for improved citizen and client program delivery, 
possible contributions to improving the quality of environmental assessment, and/or 
Supporting more informed decision making in support of sustainable development; 


* assessing the Agency’s corporate Internet assets and linkages to E-Government, 
including options for the management of these assets to meet Government On-Line 
objectives; and 


¢ identifying and developing a corporate strategy, approach and workplan to support 
the Agency’s contribution to Government On-Line. 


Information Management and Information Technology 


ale he Agency will be pursuing an information and records management improvement 
project designed to ensure that the Agency’s records management fully: 


¢ meets the needs of the business functions they are intended to support; 
¢ delivers all expected benefits within their approved time, cost and functionality; and 


¢ ensures compliance with all applicable legislation. 


Timely and effective implementation will facilitate the delivery of the Agency’s 
operations in all areas and support the proposed Government On-Line initiatives. 
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Modern Comptrollership 


odern comptrollership is about the sound management of resources and effective 

decision making to achieve results that are meaningful to Canadians. It has a 
broad management perspective that goes beyond purely financial considerations, linking 
better performance information with sound risk management approaches and appropriate 
control systems. Modern comptrollership also reinforces values and ethics, and 
strengthens the government’s accountability to Parliament and to Canadians. 


The Agency welcomes the government’s modern management agenda, as outlined in 
Results for Canadians: A Management Framework for the Government of Canada, and 
has taken initial steps toward implementating key changes. The Agency has established 
the Project Management Office, which is accountable for 
supporting the achievement of a more advanced and integrated 


For further information, visit 
the Treasury Board Secretariat level of comptrollership, and for providing leadership in applying 


Web site at: 
http://www.tbs-sct.gc.ca/subsites_e.html 


the principles of modern management and encouraging progress in 


specific areas. 


Approximately $233,000 will be spent over the next three years to support the 
comptrollership initiative. Initial focus will be given to conducting an internal capacity 
assessment and developing an action plan for management improvement. New initiatives 
and progress will be reported via the Report on Plans and Priorities and Departmental 
Performance Report, respectively. 
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STRATEGIC OUTCOMES AND AGENCY BUSINESS LINE 


i he Agency’s business line is environmental assessment. The Strategic Outcomes 
provide structure to the Report on Plans and Priorities and explain the benefits the 
Agency provides to Canadians. 


The cost of each Strategic Outcome includes all direct expenditures as well as a 
proportionate allocation of approximately $5.4 million in indirect program costs 
(including management and administration, overhead and services provided without 
charge). Total resources by Strategic Outcome are thereby reconciled with the net cost of 
the program figures (see Table 4: Departmental Planned Spending). 


Table 3: Strategic Outcomes and Agency Business Line 


Strategic Strategic Strategic Total 
Outcome 1 Outcome 2 Outcome 3 
Effective and Coordinated and Consistent and 
Efficient Harmonized Predictable 
Environmental Environmental Application of 
Assessment Assessment Environmental 
Assessment 
$7,920,000 $3,722,000 $1,484,000 $13,126,000 
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ACCOUNTABILITY 
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T he Agency fulfills its Mission through one business line — environmental 
assessment. The reporting structure to the Minister of the Environment is shown in 


Figure | below. 


Figure 1: Accountability 


Vice-President 


$5,382,000 


Program Delivery 


45 FTEs (including regions) 


Legal Services 
Senior Legal 
Council 
4 FTEs 
$525,000 


Minister 
of the 


Environment 


President 
3 Bless 
$394,000 


—~ 


22 EES 
$2,887,000 


Alberta 74 Ontario 

Prairie Quebec 
Pacific and : 

Northern } Atlantic 


Policy Development 
Vice-President 


2002-2003 
Net Cost of Program 
$13,126,000 


—-* Services 
Director General 
26 FTEs 
$3,938,000 


* Full-time equivalent (FTE) is a measure of human resource usage based on average levels of 


employment. 
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DEPARTMENTAL PLANNED SPENDING 


Table 4: Departmental Planned Spending 


Budgetary Main Estimates 


Less: Respendable Revenue 


Total Main Estimates 
Adjustments ** 
Net Planned Spending 


Less: Non-Respendable 
Revenue 


Plus: Cost of Services 
Received Without 
Charge 


Net Cost of Program 


Full-Time Equivalents 


Forecast 
Spending* 
2001-2002 


15,061 
(3,501) 


Planned 
Spending 
2002-2003 


Planned 
Spending 


2003-2004 


(thousands of dollars) 


15,177 


(3,501) 


11,676 


11,676 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


15,177 
(3,501) 


11,676 


11,676 


1,450 


13,126 


100 


Planned 
Spending 
2004-2005 


13,126 


100 


** Adjustments are to accommodate approvals obtained since the Main Estimates and are to include budget initiatives, 
Supplementary Estimates and other adjustments. 
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SUMMARY OF TRANSFER PAYMENTS 


Table 5: Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2001-2002 2002-2003 2003-2004 2004-2005 


(thousands of dollars) 


Contributions 


Canadian Environmental 605 1,395 1,395 1,395 
Assessment Agency 


Total Transfer Payments 605 1,395 1,395 1,395 


Note: Planned contributions to facilitate public participation in review panels (i.e. participant funding) are directly related 
to the overall level of panel activity undertaken in a given year. The Agency has established a planned level of $1 million 
in participant funding, although actual costs may vary substantially from year to year. At the time of printing, 2001—2002 
participant funding costs are expected to be less than $100,000. 


2002-2003 Report on Plans and Priorities 49 


www.ceaa-acee.gc.ca Environmental Assessment: Making a Difference 


SOURCE OF RESPENDABLE 
AND Non-RESPENDABLE REVENUE 


Table 6: Source of Respendable and Non-Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 


Respendable Revenue 2001-2002 2002-2003 2003-2004 2004-2005 


(thousands of dollars) 
Revenues Credited to the Vote 


Cost recovery for _ 3,351 S05 SO 
environmental assessment 

services 

Cost recovery for publications, 100 90 90 90 


training and education 
materials (federal) 


Cost recovery for publications, 60 60 60 60 
training and education 
materials (external) 


Total Respendable Revenue 160 3,501 8501 3,501 


Non-Respendable 
Revenue 


Refund from Previous 6 a) = we 
Year Expenditures 


Total Program Revenues 166 3,501 3,501 S50 


Note: The $3.4 million authority for recovery of panel review costs is dependent on the level of panel activities that is 
eligible for cost recovery. If there are no review panels conducted during 2002-2003 that are eligible for cost recovery in 
accordance with the Ministerial Order, this authority will not be used. 
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Net Cost OF PROGRAM FOR THE ESTIMATES YEAR 


Table 7: Net Cost of Program for the Estimates Year 


Canadian Environmental 
Assessment Agency 


(thousands of dollars) 


Net Planned Spending 11,676 
Plus: Services Received Without Charge 


Accommodation provided by Public Works and Government i25 
Services Canada 


Contributions covering employees’ share of employees’ insurance 364 
premiums and expenditures costs paid by Treasury Board 


Workers’ Compensation coverage provided by Human Resources ~ 
Development Canada 


Salary and associated expenditures of legal services provided by 361 
Justice Canada 


2002-2003 Net Cost of Program 1oab26 
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The Act and regulations can be found at the 
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MAJOR FEDERAL STATUTES AND AGREEMENTS 


ADMINISTERED 


he only federal statute solely administered by the Agency is the Canadian 
Environmental Assessment Act. The Minister has responsibility to Parliament for the 


associated regulations listed in Table 8 below. 


In an effort to improve the coordination and cooperation of environmental assessment 


processes, the Agency has also signed bilateral agreements with four provincial 
governments — British Columbia, Alberta, Saskatchewan and 


Agency’s Web site: 


Manitoba. The Agency will be working in 2002-2003 to 
conclude similar agreements with Ontario, New Brunswick, 
Nova Scotia and Newfoundland. 


Table 8: Major Federal Statutes and Agreements Administered 


Law List Regulations 

Comprehensive Study List Regulations 
Inclusion List Regulations 

Exclusion List Regulations 

Federal Authorities Regulations 


Projects Outside Canada Environmental 
Assessment Regulations 


Regulations Respecting the Coordination 
by Federal Authorities of Environmental 
Assessment Procedures and 
Requirements 


Environmental Assessment Review Panel 
Service Charges Order 


Canada Port Authority Environmental 
Assessment Regulations 


SOR/94-636 (October 7, 1994) 
SOR/94-638 (October 7, 1994) 
SOR/94-637 (October 7, 1994) 
SOR/94-639 (October 7, 1994) 
SOR/96-280 (May 28, 1996) 


SOR/96-491 (November 7, 1996) 


SOR/97-181 (April 8, 1997) 


SOR/98-443 (August 26, 1998) 


SOR/99-318 (July 28, 1999) 
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FOR FURTHER INFORMATION 


Director of Communications 

Canadian Environmental Assessment Agency 
200 Sacré-Coeur Boulevard 

Hull, Quebec 

K1A 0OH3 

Phone: (819) 997-2727 

Fax: (819) 953-2891 


Canadian Environmental Assessment Agency’s Web Site 
WWw.Ceaa-acee.gc.ca 


Canadian Environmental Assessment Agency’s 
Sustainable Development Strategy Link 
www.ceaa-acee.gc.ca/sds-sdd_e.htm 


Treasury Board Secretariat’s Web Site 
www.tbs-sct.gc.ca 


2002-2003 Report on Plans and Priorities 


og 


_ a : ?. e 
Mevnc only tAcrh stile ily admin 5 gested Teather 
Ty bpwmecineg eae TIALS : + ¢ the Mister LOS Top 
py? ay ‘twin. re] a isbl4 ‘ below. 


weve aC Oy Paes + ;, coor aon Oo aw nppenste 
he Yigal ct ‘ssn Ae bilateral sesraeia SHE care oat 
ap 


coon inde’ £ istinahs been via. Aimee, cegnachceen i 
; ' i Pe Aste it he w white Bl ne “Oe ii  e 7 

“ x is ih Gateia.2 oy | Beit wik oe 

Va Suaneed STeaNnaah ltnamcotend pS. 

2 2906-99 


~~ At rrrec: : = 


iy omega InewresserA tee cugrivN a Tetbiemes 
Holl yooh?! mcimiev 44 Sicriatent 


av i. » ghey th . oa = J yng a: SMF de ve oie me J 
, Shey a iene ee Se 


_ 
: 


= 


iD 
at? 
j—. 
Cy) 


, ree ee 
Bot | 7 oe) Nae : * ad 
; ; _ 
P Jee Oht 49 day 2B. (W200! : 
: I : " af 
Bis, toe tangchr Exiyhcinretinn GOR Als «yt (event 7, THAly. 
MESES AAS Te 
1 F : Y 
pinto feapoang he Cavsirviiod SORA Tht (ed &, F087) ¥ 7 
at Aniorees of Berieerdnel: - 
ae ake — Vixexiigee Ww 7 “A 5 


Tie el -« Be.) bee | 


yi where tia | AD Si Sania Foglia Asp esi 


7 ed 


Sates Lomiges Crcer =) cae . 
: ar 

— ERD oft Autii: aA - 

aaa cis 


——- Sieg) Ue 
9S OSE 625 16 OO — 


—_ : SA SONS (10? * © DG 
ail 7 
ye jane fap coe 


a 
_ —— a ee ee ee oe a 


ia a 
on natin’ I) iar fe joes > NS Pou ed 
cap anal ies! (Ce y @ . ‘Lae om — a. 


‘Pus seep a Recieum gn Coven Ge awe 


bray Sane Lf) ¥< 
PHA WAR LI "> ae 
UANOLAeWOLigy” 
Bane G6 Geasqotoew hills 7218 06 ).wisuce Satmgenys 7 
FAs, A002 : 
7 _ @ € nace ad 
cv ee 
a; nee ae Liymeuce opus sit Mins 5 ae er Wwe cuss 
2 
ween saa ae Vive CY. k= 
vo a 4 T ry i rue; oni a 


MAGA. - — aie ape! 7s 


LS £007-ZOOZ ap Sajisoud say ja sunjd saq ans uoddpy 


B9°08°JOS-SQV MMM 
JOS91] NP [IBSuUOD Np jeleja199S Np qa a}IS 


WY} PPS-Sps/eo'd3'eed0-J908 MMM 
a/e}]USWaUUOJIAUS 
uoHenjeAg,p suusipeued souaby,| ap ajqeinp yuUawaddojanap op aibaye.1S 


80°03 'RR90-300R' MMM 
S/EJUBWBUUOJIAUD UO!}EN|eAV,p BuUaIPeUeD BdUaHY,| BP Ga SIS 


1687-€$6 (618) +: InatdosgjaL 

L7LT-L66 (618) + suoYydsTeL 

€HO VI 

(o0q9NO) TINH 

IND)-g1NVG PIVAI[NOG “OOZ 

Q[PJUDUIOUUOMAUS UOTILNLAY Pp DUUDIPeURdD sOUasY 
SUONSSIUNWLWOD S8p JNIBJIIIIG 


SLNSAWANSISSNAY 


eo'obeea0-300e8'MMM ynojye UN : sje}USWIBUUOIIAUD UO!eNjeAIy 


£00@-ZO0Z ap Saiuoud saj ja sunjd say ans uoddpy 9¢ 


SOUUSIPPUBD 
SAIIENLIOd SUOICIJSIUILUPe SO] JUBUIBDUOD 
(6661 JIIIN! 8Z) 8LE-66/SHOd a/eJUBWAUUOIAUa UONeNn/eng,| ins juawa/bay 


B/E]JUBWOBUUOIIAUS UO!]EN/EAY,P SUOISSILIWOD xne 
(8661 1NOe 9Z) Evh-B6/SHOd syHe/a/ Saainas xne sajqeoydde xud saj ins ajay 


Q/PJUBWIBUUOIAUS UOIeNJCAY,P B/9I]EW 
ua sequebixe sap je sainpaooid sap sajelape; 
(L661 [UAe 8) L8L-26/SHOG sayojne sea Jed UoeUulpsoo) eB] INS JUBWAa/BaY 


PPBURD NP JNEUa]x~a,| 
B Jasiees e sjaloid sap aje]U@WAUUOJIAUS 


(9661 Giquaaou /) 1|6%-96/SHOG uoyenjeag,p snssaodoid a] ins juawajbay 
(9661 !eW gz) 08Z-96/SHOAd sajelepay sequojne sap JUPUILUA}Ep JUBWa/bEY 
(y661 91qQ0}90 /) 6€9-76/SHOd UOISN/OX9,P 9SI/ eB] INS juaWa/BaYy 
(y66L 9140}90 /) ZE9-76/SHOd UOISNIOUI,P a}SI/ B] INS jJuaWa/baYy 
(v661 8140}90 7) 8€9-76/SHOd aipucjoidde apnje,p a}si/ eB] ns juawe/bey 


saeubisap sasejuawa/bal 
(p66 24G0}90 2) 9€9-76/SHOd ja senyejsiba] Suo}jisodsip sa ins juawe|bey 


SOdJJSIUIWIPE SajJeJaps) Sa}Ud}UA Ja SIO] Sajedioulid : g neajqey 


WY’ S]JUSWII]Zer_ jo 1O]/29"'03"ve|0-J90" MMM 


“OANAN-OLAY, 39 BSSOog-a][PANON Te Serie 
RP] SYOIMSUNIG-NeIANON J ‘OLeIUG ,| DAP SaT]Ne Pp sINTOUOD UA 9] INS JUDANO.N as S}UDUI]SEI So] 39 [OT UT 
@ VII[ICACN [9 ‘CQOT-ZOOT UA “BqoluUPY Np Jo uUeMaYOIeYses 

Rl op ‘eWoqIV | op ‘onbruurytig-srquiojo_ ve] ap syUsWINUIDANOS Soy IOS ‘xneToOUTAOId 


SJUDWIDUIOANOS ayeNb dav SoTeIILIIQ SaJUDJUS Sop QUBIS v DOUaBY | ‘a[eJUSWIOUUOIIAUS 


uoT}EN[eAd,p snssodo1d sap uoT}eI9d009 PT 19 UOTVUIPIOOD PT JaJOI[NWe .p ule ‘ano Uq 


“snossap-Id Qg nvaqei nev sajuaseid saxauUod s]USUa[SaI Sop 
JUSUITIeg I] WRAP o[qQesuodsal $d ONSTUIU I] ‘ayDJuawauUoAlAUa UOIJYNIVAA,] ANS al 
IUUIIPDUD) 107 BY ISA DOUdSY ,| Jed DaI|SIUTLUPR JUDUIDAISNIOXS I[eIap] IO] o[Nas & 


SASYLSININGV 
$41VdS0s4 SALNALNA LA SIOT SATVdIONIY 


ynoye UN : SJEJUSLWIBUUOIIAUD UO!EN|PAS 7] e0°06-ee30-3398 MMM 


Gg F00Z-ZO0T ap Sauisoud sa] Ja sunjd saq ans woddny 
OZ 1eL €00Z2-zo00z 4nod sowwes6oid sap jou ynoD 
epeuey eolsne sed siusno} 
LOS senbipunl seoises xne Seal] SOX8UUOD SaSUEd~ap je S}JUSWS}!e1] 
epeuey soulewny seoinossel sap juaweddojaveq 
- Jed S8aJNsse |IEACI] NP S}UspIDIe,P SOWIJOIA Sep UOl}eS!UWApU| 
JOSE] NP |laSuOyD 9] sed seaXed sasusadap ja seAojdwa 
y9E sep soueinsse,.p awibes np sowud xne JneAojdwa,| ep SUOIINqUJUOD 
epeuey 
Czy. XNe]UBWSUIBANOH S8dINIES Je Sol|qnd xneaei sed siusno} xnNeo07 
sleij SUBS SNSDBJ SBDIAIVS : SN/dq 
Q9Z9 ILL sanasid sayeu sesuedagq 


(suejop ap SJal/fiu Ua) 
aj/e}USWABUUOJIAUS 
uoljenjeaAg,p 
auusipeuesd soUabYy 


e9'06'ee30-99908"MMM 


auleyaHpnq sauue,| nod sawwesboid sap jou yno4d : 7 neajqey 


AYIVLASCNE AANNV-1 
dNOd SAWNVESOdd SAC LAN LNOD 


ynoye uN : ajeyUsWaUUOIIAUA UOI}eEN|eAa 


£00Z-ZO0T ap Saiisoldd say ja sunjd say ans uoddpy 


vs 


‘ast[On sed vias dU NOANO 9d ‘ATJALIDISIUIU DATIOIIIP LV] BV JUIWIDULIOJUOD S}NOD Sap JUSWIIIANODAI NL Sd|GISSTUIPe UdUIeXd,p 
SUOISSIUIWUOS OP EQOZ—-ZOOT UP Sed v A.U [IS “SINOD SAP JUDWIDIANODAI NV SI[GISSILUPL SUOISSTUILUOD SAP d}IAT}OV ._p 
NLIAIU NP JUdpusdap UdWILXI,P SUOTSSIUILUOD OP $]NOD Sap JUIWIDIANODAI 9] INod snagid sie]Jop ap suOT][IW PE SI] :VION 


LOS € 


LOS € 


09 


06 


LSE’ 


S00¢2-v002 
sanaeaid 


so]]9090y 


LOS € LOS € 
LOS € LOS € 
09 09 
06 06 
LSE € LSE € 


(sue}jOp ap ssalijiu Ua) 


vo0dc—€002 €002-2002 
saenaoid senaaid 


$9}}999}4 $9}}99904 


S/S) 


O91 


09 


OOl 


2002-1002 
$9}]9901 


QP SUOISIAIId 


swweiboid 
ap $9}}90981 Sap je}O] 


e]Uuspedeid 
gauUue,| ap Sesuadsap 
sap JUaWAaSsINOqUeyY 


sajqiuodsip 
uoU Sa}}Je09Y 


sa|qiuodsip $3a}}9901 sap |e}]OL 


(9uJa1x9) SNbHOepIp jaueyew Np 
}9 UONEWIO} e| Bp ‘SUO!}edI|Gnd 
SOP SINOD Sap JUBWWAJANODSY 
(jes9p9}) onbiOepIp joveyew np 
}@ UO!EWIO} e| Bp ‘SUO!}eoI|qnd 
S8P SINOD Sap JUBWAJANODSY 
g/e}UBWSUUOIIAUS 

UONeN|eAS,P SB8DIAIES 

SOP S]NOD Sap JUBWAJANODEY 


JIPasd 9] ANS JIOJBA & SayeDay 


sajqiuodsip sajje00y 


sojqiuodsip uou je sajqiuodsip sajje001 sap sadinos : 9 neajqey 


S34 1EINOdSIG NON 13 SATEINOdSIG SALLSA9DSY SAC SHO"NOS 


ynNoYe UN : BJEJUSWIBUUDIIAUS UO!EN|/CAS 7] 


e0°'06-eea0-89092' MMM 


CE £007Z-ZOOZ ap sagioud saj ja sunjd saj ans uoddny 


‘¢ (00 OOL B SANaLIDFUT JUSIOS ZQOZ—-TOOT Anod syuedronsed xnv ssgIoueUYy spre .P s}N0d say aonb a0 ¥B pudyye,s UO ‘assoid 
SnOS ASTUI B] Op JUSWOW Ny ‘aNNe,| v d9UUL OUN Pp JUDWIA[QVIEPIsUOD JoLIeA JUassind sjagi s}nood saj anb uatq ‘syuedronsed 
XN dIQIOUBUT] OpPIe Ud SIL]JOP 9p UOTT]IUI | op NAgid naar uN T]qQuI9 ev UNSY {J “opUUOpP sguUP oUN suULpP stIdo.nUS 
UDUILX ,P SUOISSTUIWIOD OP SIQHCUI US SIAL .P [eIQUES NLOATU Ne SogI}o1 JUSUIO}SeIIp UOs (s}URdIonJed xne sIgIoURUYy 
gpre) UOIssTUIUIOS ouN Jed suswexe xne oI[qnd np uoNedronsed vy] JoMpovy Inod sanagid suorNqyUOd sa’T : PION 


Hojsuel} 
S6E | S6E | S6E | S09 ep sjuawaled sap /2}0L 


9|e]USWOUUOIIAUS 

uolyenjeag,p 

G6E | G6E | G6E L SO9 quuaipeued sousbhy 
suol}nNqijuoyg 


(SAD]JOp ap S1ayziU ua) 


S002—-7002 vo0c-€002 €002-2002 2002-1002 
soenasid sanasid senasid sasuedaep 
sesuedeq sesuedeq sasusedaq SP SUOISIADId 


ajsuel] op s}uswaied sap ailewWWiOS : g neajqey 


LHAISNVYL AG SLNAINAIVd SAC SHIVININOS 


e9°06-ee30-3998' MMM ynoye UN : BJBJUSWIBUUODIIAUS UOl}eEN|eAI 


' oer to, 
———Kos 


emhuantes (er eCiPenise Qh pens gaeey pe ppg ET cildip nee oO Gireis <p eG ep ir 
puevece toying ee —— Ann <u Guy Dyysaemc> ehbens je ont pag pbetvace & 


ee ae = ae ———n (= 


sxe: 4°08 9 . 
Seen eae atl: mae d Wigner 3 ee paves 
cea @*y 4%, —_— eS = > See _—z 


gavbaswure wabe bye ies m~ y ite 


: , 
. COni Was Gee Modi J<e ——— a eee ee = —— : is 
Bae © 7 hg AS _ nee a =o 
peat? STE pe 
Fe: COM Gee Sep ; ID 4 : ) ee P 42 
7 hain doe ; . e 


ns laa oF) Zi - ie . ; 
as saghoiblakaan BM a aE - a ‘2-32 1 2 i LLE 


aq wt © -~ ai cs > 
og ee © = = 
ys IND a, | | | Wd : r 


nivagele, 0 Manse 
aad 
[a1 ve@ 


MEANES Df 

pa o 
- _ ; 
—— 


—— 
a. 7 \ : i 7 a — - - _ 


_ 


6 £002-ZO0Z aP Sailsoud saj Ja sumd saq ans Loddpy 


EE a ee 
“S]JUSUASSaIPAl Sane ._p 39 Sasuodgp sap oiejuowg[ddns yospng 92] ‘[elopey 1o3png np soanentur so] orpusidwios yusatop 


19 sasuadgp sap edroutd yospng 9] sindap sanuaygo 919 Juo Inb suoneqoidde sap aiduro9 juauuaN sjusua}sn[el So] x. 


"yueINOS 
991919X9,| op uy P| Be Nbsnf sanagid sayjou sasuadgp sap ]e10} np saysnf snjd say suotstagid sa] 91Q]J91 URJUOUI 9D) ,. 


OO 


OOL OOL OOL OOL ulajd sdwia} syuajeainb3 
QZ EL 9Zl El 9ZI El E91 SL souuueiboid sap jeu nod 


sleij Sues SNdOI 


OSt | OSP | OSP | OSE | SSDIMOBS SBP NOD : SNid 
sajqiuodsip 
= = _ (9) UOU S8}}e09HY : SUIOY/\ 
929 ILL 929 LL 929 LL senngid seyjau sesuedeq 
= = es 6ez 2 «x SJUBWEISNleYy 
929 IL 929 LL 929 LL 09S II SUOI}JELUI]SS SOP |B}OL 
(LOS €) (LOS €) (LOS €) (LOS €) saiqiuodsip seyjaoay : sUIO/)\ 
ZLb-Sk ZLZL GL ZLL SL sKQOSE , soasuedap sap jediouiid jobpng 


(Sue|OP AP SJaI|JIW Ua) 


S00¢-1002 vo0c—€002 €002-2002 c002-1002 
senaoid saenasid senasid ,«sesuedap 


sesuedeaq sesuedaq sesusedaq 8p SUOISIADId 


d19}SIUII] NP Sanasid sasuadag : p neajqey 


AYALSINI|A] NA SANAAYd SASNAdAG 


e0°0B-eee0-a00e"MMM ynoye UN : VjEJUBWIBUUOIIAUD UO!}EN|eAdq 


S007-ZONT ap Sajoldd saq ja sunjd sa] ans Juoddpy SP 


‘suoAow 10] dua .p 
XNVIAIU SI] INS 9pUuo} Iso (qq) uloyd sdurs} yusyeatnbg | ‘sourewmny saoinossol say Suep asesn Ud dINSII| x 


JON 32 
enbyuey pa he 
seqano atin 
ouejUuQ eyeqy 


$ 000 8€6 € $ 000 288 Z $ 000 Z8€ S 
d15 92 dl3 2 (suoiBes sa} sudwod A) 413 Sp 
jesouab unayoauig juapiseid-aol/, juapisesd-30i/, 
saibajul Sad1Alas senbiyjod sap uojesoge|s sowwel6oid sap uoye}sald 
$ 000 SZS 
dla 7. 
jediound 
anbipunf{ sayjiasuoD 
sanbipun{ sao1es 
$ 000 6E 
*xdl5€ 
jUSpISeld 
$ 000 9ZI EL 


€002-Z00z nod | 
solwweboid sap jeu 1n0D 


JUSWOSUUOLIAUZ,| 


op 
OJISIUII/\ 


uoljesijiqesuodsoay : | aunbi4 


“snossop-19 [ ainsi ey e sanbrpur so JUSWIOUUOIIAUT | 
op osturu ne yoddes op sinjonNs v'T ‘o[eJUSUTOUUOIIAUS UOTeNTRAD | 
: onbrun gaAnor .p inajdas un.p uaXkour gy Jed uorsstur es Wy]duro1 aouNsyV, 


NOLLVSINGVSNOdSSY 


yNoOVe UN |: B/EJUBWIBUUODIIAUS UOl}EN|eAI, eo°0B-ee80-9992"MMM 


AV. £007-ZOOT ap sanisoud sa ja Sunjd say ans uoddoy 


$ 000 9¢l EL $ 000 r8r I $ 000 2eZ € $ 000 026 Z 
g/e]UsWAUUOIIAUS 

uolyenjend || SSesiUOWeY SOJUSIOING 

9p 9I/qISIAe1d }9 S8QUUOPJOOD }8 SeoROIS 

}8 BJUBIBYOO = sSdleJUSLUBUUOJIAUS Sa]e]USLUSUUOJIAUS 

uoleoddy suoienjerg suoenjeag 

€ enbibajye1)s z aenbibaye1s | anbibaye1}s 

jeyoL 7e}/NS9Y 7e}/NS98Y yeYINSOY 


souaby,| ap s}IAI9e,p 4najIes Jo Sanbibs}e.js sjeyjnsay : ¢ nesjqey 


‘(oIg\sTUTJA] Np sonagid sasusdaq : p nevs[qr} oJ JIOA) sourureso1d sap sjou s}N09 sap 
sogyooiddes ssoye yuos onbisgyens 3ey[NsaI Jed sape}o) ssoInossal sa’q *(sTeIy SUBS SODTAIOS 
So] 19 xNBIDUYS STeIJ Soy ‘UONeISTUTUpe | 19 UOTNSES eT stIduroo A) s}oorIpuT sue IZOId 
SP SINOD Ud SIe][OP 9p suOTT][IW p*¢ anbranb sap affauuonsodold uoneaye oun nb 

ISUTe SoJDAIIp sasuadgp sa] S9]no} pusidwio0d anbriseyens yeynsei anbeys op nod a] 


‘SoUUSIPeULD Jo SUSIPeURD xNne dIJJO soUaSV ,J anb 

sasejurAr sof Jonbiydxo,p yuoyoursod 39 sgytio1id say 19 sueyd soy ins oddey np amnjonns 
RB] JUSUTUIO}9p Sanbisayens syeynsg1 so] ‘(QoudsV ,[) s[eJUSIOUUOIIAUS UOTNeNTRAY,p 
SUUSIPLURD BDUASY ,[ IP SIANOV Pp INd}99s 9] ONITJSUOD oTeJUOUFOUUOITAUS UONRNRAg, 


JONSSV .1 3d 
ALAILOV. YNALOAS LA SANDIDALVYLS SLVLINSSY 


e0'06-ee30-390e8' MMM ynoje UN : BjeyUaWaUUOIIAUa UOHeNjeEAd 4 


i 


una wtigine 


on 
» 


eeENOve « 
< > 


ae i Ass 
, 1. 7 
Jv S J. teu 
/ - - 
a 


£007-ZOOZ ap Sansoud Sa] Ja sunjd saj ans uoddny tr 


‘JUDUIDATJOOdSaI ‘JUSAPUAI VJ Ins yoLastur yloddey 

J] suep 39 saytJotid say 39 suvyd soy ins yoddey oj suep sojudsaid yuoIas sastjeas sois01d 
SI] 19 SOATJENIUT ST[IANOU Saq ‘UOT]sas PL] JoIOI[aWWe Inod uoNoe .p ueyd un sJoredaid 

ap Jo souIA}UI sa}Ioedeo sap UONeNRAS OUN JONOITJa,p PlOge .p LIISL Ss |] “DANVIVIUT 91)99 
Ituajnos Inod saguue soureyoold so) sap sinoo ne sasuadgp juolas $ OOO E€¢EzZ enbjend 


‘Sraltnonsed sinajoas sap suep SgIsO01d Sa] IOSIIOAR] 


op 19 DUIJOpOW UOT}Ses ap sodroutid sap uoryeorydde .| JastIIp Pee SSSA S/S 28 108 Se YOO 
i i é . : Ne v JOSOIL, Np [lasuo_d, 
ap ‘d9189UI XnaTU Ja aJOUPRAP SNTd dJONUODS ap UONDUC] 9uUN JTUD]NOS Np IwLILIEIONg NP Gar aUIS 9} 


ZOMSIA “SJUDWIOUSIOSUaI ap snyd Inog 


ap asieyo iso Inb ‘sjafoid sap uoNsas op nesing I 9919 & DDUDSY | 


‘g{dur9xo Jeg ‘sjueWOdUIT s}UDIASULYS Op SIANA Ud ISTUI PT SIDA 

SoyoIVUSp Salgtuaid say 9O1OWIe B 19 DPDUDD np Juawausaanos aj Anod uolsas ap adpvdI 
ul) : SauUuaIppudD sa] ja SuaipounyD sa] Anod sjv]]nNsaa Sag yuoUINIOp sz sup dUdSaId 
QUIDPOUW UOT}SIS op [eJUDIIOUIOANOS sUWULIZOId J] JUSWII[QLIOAR] d]]Iond0v DOUaSY [J] 


‘QuUsIpeurd UoTIeINdod vy ap 19 JUOTITIeg NP pie39 | & d[eJUDUIOUIOANOS 

uorjyest[iqesuodsa ve] dJUDWITO Jo anbIYIa,| 19 SINITBA Sd] IDIOJUDI UOTIOUOJ 91199 ‘aNO 

uq ‘sotidoidde ajonuos ap sauiaysAs sa] 19 sonbst sap uonses ap soyosoidde sauuog op 

‘JUDUTOPUDI IJ INS UONCUWIOJUT DINIT[IOU OUN STT]e 19 SaIgOULUT] JUDUTOINd sUOTeIgpPIsUOd 

Sot ossedap nb a[e19uas uoTsas op daTOadsiad ouN ANS daxP 1S9 II]q “UUSTpeULd 
uonendod rx] & satin sjei[Nsai Sap Jasi[eal op NA Ud DdvdTIJa SUOTSIDap ap astid 

BI JO SODINOSSII SOP UOTISAS DUNO PL] IUIIOUOD JUIAPOUW INI[O.NUOS sp UOTIUO] vB I 


@UJBPOW JNBjO1]U0D Bp UuO!}DUO- 


}Noye UN : ajeyUsWaUUOJIAUA UOHeN|eAdq e0°06-eeao-399e' MMM 


oP £007-ZOOT ap Sanuoud sa ja sunjd say ans oddpy 


‘JOOIIP Ud JUSTTDUIOANODH 
OP S1ped 9] SuBp sagsodod saATeI}IUI So] RIPUDTINOS 39 SINQ}DES So] Sno} sup sdUd8V || 
9p suoneiedo sap JusWa[NoLep 9] vIOMTIORy oUNIIOddo 49 dovOTTJa oIAN Ud IST OU] 


‘sopqvor[dde soaneysts9] SOINSOUT 19 STO] SOT S9INO} B SUIOJUOD IOS 


“S}LIOSOId gyIeuUOTDUO] op gI3op 
Nv 39 S]NOD xnv ‘sIe[9p XNv JUIUIPWIOJUOD pus}e Ud UO Nb saseyURAR SI] SNO} SJJO « 


-ITU9}NOS Wop a]Ja,nb soatyesturupe suOTIOUOJ sop suTOSaq xne opuodar . 


: UONS9S 99399 onb 99 & IO[]IOA Op UTFe SIOTSsOp sop 
}9 UONPULOJUT | Op UOT}sas eT Op UONRIOT[9WIe .p yofoid uN suEp vIDOURT dS DOUDSV, 


UONEWJOJUI,| Bp a1Hojouyd9} Jo UOIEUOJUI,| BP UOIISEH 


JOOP US JUSWSUIOANOLD) DATILIPIUT,| BV DOUDSY .[ Op UONNGINUOD eI ATUD\NOS 
nod [earn op stuuresso1d un jo oyoosdde oun ‘astidanua,p a18aies oun ITGejs" = « 


‘JOOIIP UI JUSWISUIBANOD op sjyoalqo 

xne orpuodgi Inod synoje s39 ap uorse8 op suondo say stiduroo A ‘onbiuonsey9 
UONCISTUIUIPL J SISA SUSI] SOS }9 JOUIOJUT INs 9dUdBV ,[ OP s]no}e soy JonyeAd 

‘o1qeinp juouraddoyoagp np indde | e seuteypoo 

snjd suorstogp op ostid oun stuaynos inod none Q[PJUSUIIUUONAUS UOTIENTPAD, | 

9p suyenb vy Jorolfgure inod sayqissod suonnqinuos soy ‘syusr[a xne 39 sudAO}9 
xne soutuessoid sop uonrysaid ey JoJoraure ,p soperpuas soyyiqissod So] Jon[vAd =e 


: @ BIDJSISUOD WOTTO 

JOD “PSP US JUSUISUIDANOD) 9p OIANA ud ast eT Inod sgIo soinsau ap d1quIOU UTeIII9 

un vipusid sduesV | “€0OZ-ZO0T Inod uoreoyruryd op sporsed eT ap sanoo ny ‘XxIoyo Ang] 

OP afforoyJo onsury vy suep jo sda} no} ua ‘nary jno} ud sudAojT9 say INS soxe SOISOIUT 
SOSIAIOS Sap & $Qd0R INo[[Iow! UN UOTe[Ndod x] ev INYO Inod suonrorunutu0s 

SOp 19 UONLUMOJUT | Op aIsofouyse} ke] JOsT[NN,p yng nod v yoomp ud yUotWOUIAOANO {) 


JOaJIP Ud JUBWAUJBANOH 


SAALLOATIOO LA SATVLNOZIHOH SSALLVILIN] 


e0'0B'eea0-390e' MMM ynojye uN : ajeyuaWaUUOJIAUD UOHeNeAa 4 


£S007-ZO00Z ap Saiioldd Say ja sunjd saj ans aoddoy 


"107 | 18 
enbiwoje ai6Jaue,| 8P 8/O1JUOD a} INS 107 
B] a1]US JUaIeISIXE IND SUAal| Sa} JIUa]UTeL\ 


“epeuey np saJjeij90e1)x9 

Sa1alje}Udsy SUOIHa1 Se] $98]NO} yNod 
xnaloipn{ ja JuaIaYOO Bye}USsW9UUOIIAUS 
uoIFeNnjerg,p [esapeay awiH91 uN 


‘uolyenjeAs,p Snsseoold 
ne o1qnd np uonjedioiped ap saibieje 
SO}|IGISSOd ja OnuoDe BOUSJeEdSUBI] 


‘suodojee s9j inod 
9|EJUBLUBUUOIIAUD UOIJeN|eAs,p SnsseooJd 
np ayyenb 398 syiwuopiuN spuesH snid 


"epeuey 
np sesenyodouse suolejjsiuiwpe 
Sop SEe]USUILEd SA}IAI}Oe Sa] S$8}NO} 
JANOS INb ja|dwWod sje}UsWSUUOJIAUS 
uolyenjeag,p snsseoojd un 


SALdWOOSA SLVLINSSY 


CV 


‘saueajonu uojejUuaWajba/ B/ J ajJains e] INS 107 e| sed 
jUsW90e|dWas UOS 8 aNbiwoje aibsaUa,| AP 3/O4JUOI 
3/ INS IOT e| Bp UOHeHosge,| JUOIA}a}JO1 107] eB] BP 
NU9A Us aBipUucjo/dde apnja,p ajsi/ ej ins jJuawajbay 
np 1a seaubisep sasejuawea/ba/ Ja sanyeysiba| 
SUOIJISOASIP Saj ins Juawa/bay np ‘UoIsnjoxa,p 
9}SI/ B| INS JuaWAaj/HaYy Np ‘UOISNI/DUI,P ajsi/ bY 

ins juawajbay np suoledipipow sep uoljesedeid e7 
souleajonu uolje}UsWa|ba, e] Ja a}UNDaS 

B] Be JUDWAAI}LIa1 aJDUOJO/dde apnja,p ajsi/ 

B/ ANS JuaWwajbay np ja saaubisap sasejuawabas 
Ja sanijejsibaj suolisodsip saj ins Juawajbay np 
‘UOISNIJIXA,p asi] ef ANS JuUaWAjbay Np ‘uolsnjou!,p 
ajSI/ Bj Ans juawajbay np suonjedyipoyy 


‘alpuojoidde apnj9,p 9jsi| e| uNS jJusWAE/Hey 

Np eyeJUSUI@UUOIIAUS UOHeN|eAs,p aselyew 

US SUOIISOdSIP xNe SILINOS JUOIBS BPeULYD 9B] INO} 
suep Jaiooesxe jJuaWeddojangsp ap je UOI}e1O|dx9,p 
soenbipul s}efoid seq 107 eB] e samelinsse 

JUOJOS SIBIODBIIXS SeINqIeDOJPAY Sep SANSN-39e] 
-BEPPULD BdILO,| BP 18 SIBIOOeIXE SaINnqueooJpAY 
SOP B9SSODF-S||OANON-EPeUeD SIdIO,| Bp 
JuguUUaddojangp ap je uoles0jdxe,p suolesuojne seq 
sulew zeb aj ja ajO’jed 3] JUeUIBDUOD 
alpuojoidde apnja,p ajsi/ ej ins juawajbay 

np jo saaubisap sasejuawajbas ya saniyeyjsiba| 
suoljisodsip saj ins Juawajbay np ‘uolsnjoul,p 
ajsi/ e] ns Juawajbay np suoljedijipoyy 


‘SJalinoied sjai9}ul no 

S}IOIP Seujne,p NO uo|seb ap jo UO!}es}SIUILUPe,P JOP 

JUO S9WONe S8o sayjanbse] Jnod saye1epe} S998} Sap 
Ins sudasjue sjafoud sap sjaye sep aje}USWAUUOIIAUS 
uolenjeAes aun JUsUeW SaJTenuOdolee 

sayuojne sa} anb jueabixe usa 107 Be] Suep 

SUNDER] BUN B1B|QqUOD jUSW|Ha1 89 ‘6 }-D 10] ap jefoud 
9] suep sesodoid s}uswaebHueyo xne JUBSWAWOJUOD 


sauualpeueo 
saenuiodosae Suolejsiuiupe sa] JueuIaDUOZ 
g/eJUaWaUUOIIAUa UOlJenjerg,| ins juawajbay 


SAYIVLNAW3S1934y LS SSAILVISISST SAYNSAL 


}NoOye UN : ajeyUsWaUUOJIAUS UOHeNjeAsq 


e0°06'eea0-3998 MMM 


[?v 


“UONENIEAY,P 
snsseooid ne olqnd np uolediomed ap 
salBieja sayiqissod ja anuooe soussedsuel] 


“epeuey np 
soulenwiod suonessiulupe sa] JUeUI@DUO0D 
9/E]USWAUUOJIAUS UOIeEN|eAg,p Snsseooid 

np ayyenb ainayjiaw je Poueiayoo aIna|lay\y 


‘epeuey np sayenyuod 

Suol}eljsiullupe sep sejusuUIed sa}IAOe 
S98] $8}]NO} SJANOOD Inb ajejyUsW9UUOIIAUS 
uoljenjeags,p snsseooid un 


£002-ZO0Z ap Saisoud saj ja sunjd say ans uoddny 


‘“9/e]USWSUUOIIAUS 

uonen|eAg,p Ssnsseoojd sap ayeisusbh 9ayijenb 

B] Jounsse,p ue Jo JUaIedSUeI} Jo JUBIBYOO 

‘JB|dwWOd Hos |I,Nb 99 e JaIIGA ap Ue JUaWAa|HaL 

99 JSIJIPOW BPN} |! ‘61L-D 10] ap yefoud 9] suep 
seesodoid suoleoyipow xne jUsWaWIOJUOD 
sauualpeues sasientiod suolessiuiupe 

Sd] JUBUJBDUOD ajeJUBWIAaUUOJIAUAa 

e UoHenjeag,] ins juawajbay np suolesyipoy 


—— sn eae -:CC—  sawsXKX—X eee 


“9/eJUSLWBUUOIIAUS UOIEN|eAs,p 
snsseoojd np aniooe soueiedsuely 


‘g1dope 9j9 eine 6|-D 10] ap yeloid anb sioj oun 
uleyso snjd je aqIsiAeid snid ‘unuoddo snid 
9/EJUSWOUUOIIAUD UO!}EN|EAS,P SNSSED01q4 


‘(‘oJe ‘xnejUsWaUUOIAUS SoWWSIUeHIO 
‘QUJSNPUI ‘SSOUIAOIC) a]e}USLU@UUOIIAUS 
uolenjeAgs,p snsseood np ‘sjuediomed 
saline Se] IwWed ‘ja Seye}UsWSUUOJIAUS 

suoljenjers sep seouebixe 
SEP BJANEGO UD OSILW eB] BP ‘Xneispe) 
SOJBJSIUIW SO] SUP ‘UOI}EUIPIOOD aINAIIA/\ 


‘6L-O !0| ap jaloid 9] suep 
sesodoid sjueawebueyo sep UO!}OUO} US 9I}IDOWW 
BIOS B/EJBPA{ UONPUIPJOOD B] INS JUaWAa/HaYy 97 

a/e4apas UOIJPUIPIOOD 
e Be] Ans juawajbay np suoleoyipoy 


—_————_ error”: :—s—s raw ae 


“S9]e]USWOUUOIIAUS 
suolenjeas xne seaJoesuoo 
SedJNOSSal SEp UOHESI|IIN sINsIIE//\J 


‘aiqejeaid udwexa, ap NesAlU Ne jJUsWWe}OU 
‘Saje1ape} Sequo]Ne sej sed seguew aiqeebijbau 


"SJINDS SUELO JOIIPOW 

Jnod je ajejuUswWauUOIIAUS UOHeNjeAs,| ep syjaloid 
ap saobej}eo sajjaanou ap uolsnjoxe,| esuosesd 
Op ulje JUBWAa/HeJ 80 e syle} JUOIaS sjnole seq 


joedu! un jueKe sjeloid ap seyeyueueUUOLIAUS uOoISNn|[ax—a,p 
SUO!}EN|EAg,P B41quwoU Np uOHONpeY e 9}S// Be] Ans juawajbay np suonediyipoy 

ra te A BN badly ted 10 BN ey ent 

SA1dWOOSA SLVLINSAY S3YIVLNAW3193Y 13 S3AILV1SID31 SAYNSAIY 


soilejuswia|baJ Ja Sanije|siba| sainsayy : z neajqey 


‘€007-ZOOT US BJAND Ud aT 


SOSTU OQ JUBASP SUSY | Op SoITeJUDIUA[S9I soInsau sofediourd say] ayuasard yueAIns nesjqri 9 


SAYIVLINSWA1944 SSYNSS>I/I 


e0'06'ee90-99008"MMM 


ynoje UN : Bje}uUaWaUUOJIAUa UOHeNeAs 4 


£007-ZO0Z ap Saiuoud sa ja sunjd saj ins aoddny OP 


‘xneluss sourstuesio xne sanbrpotsed 

sjioddes sa] 39 S]USI[D Sap 19 SaITeUUOT}OUOJ Sop sgidne sasepuos soy] JUSUTUTR}OU ‘sadINOS 

SOSIOAIP Op JURUdAOId UONeUWIOJUT | Ins vromndde s 3a aIpVd 9d ap SaIT} SINDJVOIpUT 

Sof viojdepe souasy J ‘JOSa1], np [Iasuogd np yerejgioag np anbygnd uo1jsUuoy vb] Subp 
SIUIDUNY SADANOSSAA SAP UOYSA8 aUuIvSs aun ANOd alpVD d| SUP S9dUOUN souTeUINY 
SOOINOSSAI SOP UOTISIS VL] 9p S}e][Nsa1 xnedrourid anenb say aidope ev souasV, 


JUaWapUa NP sainsajj 


‘Q0Ud3YV ,[ Wp SOUTeUINY SddINOSsaI sop UONeSTap 9p JUSWINWsUI | Inof e amNY e 


‘S]USUOUSTOSUdI 
SOP SUIOJUT UOTIVSINAIP op saTyeUI Ud VoUaSY | op onbnI[od ey MOANOWOIg 


‘UONVOTUNWIUIOS sUUOg oUN Ied Ja sUOTIeI[NSUOD sap sed spAo;dua sap suonednosogid 
SQ] 19 SafeorpuAs suoTjsanb soy Ja}1e Inod saneigdood sysoidde oun JOSTIOAB Te 


‘UOTDOIIp PT op sdnois np JUsWapusl np uoNses 
op sWWIeISOIg oJ SIIduroo A ‘oUISTURSIO | Op [IeARI ap SowMUUeIZOId xne Jd SOITATIOR 
xnev SOUTRUINY SddINOSSaI Sop UOT]Sad B] op UONOTIIULId ve] JOIS9IUI BJONUTUOD se 


uoljesijiqesuodsa. eb] ap }9 s}e]|nNSei Sep UOI}eJOIaWY 


[IARI] Nv gI1LINDQs eT aonb Isure ayeyUsUT 19 anbisAyd gyues LI JOSIIOAC 


‘SayJouuOsiod ja sayjauuorssayoid sayyIqesuodsal soy 
Jomqiinbs inod sasejuear ,p jo soumuesso0id op ‘sanbnijod op sures oun B INODOY te 


‘MNUUOIAI IIAND ,P-UIVUI BT OP 9ISIOATP 
RB] 39 sg}0adsai JUOS dUUOSIOd PI AP SHOIP Soy a[[anbry] suep simjyjno oun Npquiqse 


“‘xnelopey Soleuuonouo]j sop saidne ZQOZ ep BsepUosS Np TAINS J] JoINSSyY se 


“SOULIOUI SOP DOURSSIVUUODAI BP SINI[ND dUN JOSTIOAR Te 


SauUOSJad Sap dJ}9-UdIg 


ynNoje uN : ajeyUaWaUUOIAUA UO!eNeAIa,q e0°06-eea0-320e' MMM 


6& £00Z-ZOOZ ap Sajuoud saj ja sunjd say ans oddoy 


‘OIMIS Ins] Ja1as e s9Ao[duia soy Jopry se 
‘osessnuoidde .p onbiytyod oun souesy | & mqrigq « 


‘sqoudIgyuoS xne Jodionsed 
op sTIqissod vy onb sure ‘yuoursUUOT}SaJ10d ap Jo UONPULIO] op ‘UOTILIUSTIO .p 
sjusueuliod soumuueisoid sop JueIJO Ud MNUNUOD UONeULIO] BP] JaseINoDU se 


obessijueidde.p uonesiuebio aun,p ualjnos 


"SJBI[NSOI SO] INS IPPUOJ UOT}SOS LI Ip 39 SOILIOUI SAP oURSsIeUUODAI BT ap ‘anbryja. | 
op 19 sINoTVA sop ‘asessusIdde J op sIndj}oes soy SUBP JUSTTUL}OU ‘soUTeUINY 
SODINOSSII SOP UONLSIUIIPOU IP $dJZIDUOD SIANVIWUI Sop DoUdBY | B SIAND UD III e 


‘oTe]UDTOUUOITAUS 

UOT]eNeAd | Op SUdTOTIeId Op UOTLULIOJ ap jo JUSWIAINIOII op swTUTeISOIg un mari 
‘SOT[STOLJJO SonsuL] So] 19 OUISTTeINI[NON[NW gj ‘to;durs .p s1aMeur ua gynb9e | 

Ins jusyod nb xno0 JUSWIUTRJOU ‘xNeJUIWIIUIOANOS souUTUTeIZOId So] MOANOWIOIGg 
‘JUDWUDINIIII op sayIoTId 

So] JOUIUIO}9p Inod o1Ana _p-urleul ev] ap sonbrydeizougp sasAyeue sop JonjOaJq oe 


‘Touuosiod 9] Jed souas8Vy J op sayorid sap onbisaiens usrnos os] Jomnssy oe 


UONIUO} US USIJUIEW 19 JUBWIINID9Y 


‘SOJURAINS SIT JOS SINOD UD SOANLIWUT SIT “€QOT-ZOOT US dIATNsINod 

9] aIdtW09 39 SoUTPUINY SOdINOSSAI Sop UOTeSTUIOPOW ap WOJS un gour] v dDUESV J 
‘TOOT-1OOT UY “tusAL | & Jo JUBUDJUTeW ‘JepueU UOs INyduIaI UsIq sp JourIod 

In] Inb xtoyo ap narra un ‘fauuoNdaoxe [eae op not] un ILJO o3e3ua,s souasy, i) 


SANIVINNH SADENOSSAY SAC NOILS3£) 


e0°'06'ee3a0-a008"MMM ynoye UN : sjeJUSWIBUUOIIAUS UOl}eNjeAVq 


rim _ 
i. : 
a 


i 


DE. CeeOMsy: 
MID IIKES. 


SEC LOUMIRG 


qeyety pe Vein 


£007-ZOOZ ap saiuoid saj ja sunjd say ans oddny 9¢ 


SUSTPeURD oe 

yoIoIUI.p sadnoin 

SaTeIQPay SoU sane Jo VI .P SP1QIIOG 

So[elapey Soirenyiod sayiojny ee 

So]e1apay Somenyiodolge sayioiny se 

UONLIUDUIDIB9I LP] Op JNeINSUOS s}TWIOTD se 

XNVJUDUIOUIOANOS UOU SOUISTURSIQ 

XNVUOIZ9I 19 XNVUONLU SOUOIYOOING SOUISTULBIQ 
soyedrorunu 


19 SOTPLIONII9} ‘soyeIOUTAOId SUOTIeNSTUTUIpR 19 XNvIapsy SoroIsTUTW SONY se 


SOMPUDLIld 


}Noye UN : ajeyUsWaUUOIAUS UOHeN|eAI,q e0'06'eea0-390e'MMM 


SE £007-ZO0Z ap saiioud saj Ja sunjd sa ans oddoy 


I07T PT & Somolnsse soguBIsap SIIOINe Pp SIQUION e 


solgryejuolsuey sayanbor xne sasuodgs sop syunyioddo jo gyoeonjq oe 


juawapual np sainsayy 


“SoTRIOP oI 
SUOISIO9P Op dISVA Snyd [IeJUSAY UN ¥ o[eJUOWIOUUOIIAUS UOTeNTeAY,| 9p uoNvoddy 


ajdwioasa jeyjnsay 


IO] BT op uoryeorytdde | Juayous[oep 
SIONOOVNXS SoINQIVIOIPAY SOP OANIN-BIL-epeueyD IdJJO | 9p nO s1oNQor.nxa 
soInqIBooIpAY Sap dSSOdF-aJOANON-epeUeD IdJJO,] OP UONBSTIOINe | SITOTIOS 
uo satfenbse] Inod sorgNO9oe.NXS SdIVIZe3 Jo SoIaTTONEd sgaTjoe Sat onb 9 & JSI[I9A 
Op UlJe seJUDUIOUUOITAUS UONENIVAY, | INS JUSUTI[SII Ne SUOTIVOTJIPOU Sop JoIedgIg e 
‘6[-D 10] ap yoloid np uondopr J red guuorsed90 yUOWIaSULYD JNO} JoIO0dIOSUT 
A mod sauuaippund sasonj1od SUOIDAJSIUIMIPD SA] JUDUAIIUOD a]DJUIWaUUOsI AU 
UONDNIVAY,] ANS JUaWa]say NP UONeOTJIpoUr ouUN .p UOTIVIOQRIE,| B JOdIoNed =e 
‘JI .P S919100s soureyiso Inod oyeJUoUTIUUOTIAUS UONEN]eAY,| Is SJUSUIITBII 
op uoNeIoge]s,p aisayens oun ,p uonegoldde | ‘to vy & JUOWIDWIIOJUOD ‘I1UN]IGQ. ee 
‘sorenyiodosse soytoyne soy nod syeyUSUISUUOMAUS UOTIENTRAY | 
Op UONLIUSUII[Z91 Op sped uN .p UONeQoIdde | ‘1o7T ey B JUSUISUTIOJUOD “ITUD}IQQ se 
“SIOT[VJUOIJSUL.] XNVJUIUTOUUOIIAUD 
SJoyjo sjuvyoduit,p soar yueanod sjoafoid say Ins sajanbai xne sasuodal sop uonses 
B] 19 UOTJLUIPI0O9 PT JoJOTT9UTe Inod sefooojoId sap sa1Q\STUTUT Sas{Ne Pp DOAR JOIOgeI« 


Sa}OLd Ja SUP} 


‘soyorewap op s1quiou 
UIe}INO UN,.p UdAOW Ne SarTeUdyIed Sas D9AR UONPIOGP][OO Ud Ia{qUIOD Sa] B 39 SOUND] 


$90 JouII e onbiydde s souasy 7] ‘a[eJUSWIDUUOIIAUS UOTIENTRAY,p [elape} snssaoo1d 
np oideyo ne sounder] sop jueyussaid sinoyoes op diquiou uTe}1I99 uN,p adnd90;s 
aT]9,nb soua8VY .| op IBIXx9 sITIQISIAgId ek] ap 19 DOUDIDYOO PL] ap UOTILIOT[OUI , 


e0'06'ee30-3998" MMM ynoye UN : VJEJUSWIBUUODIIAUS UOlJEN|eAI 


£007-ZO0Z AP Samuold say ja sunjd say ans uoddpy pe 


SOIQISIUIU SONNY 
SOJIBUISLIEd 
JUDTUOUTIOANOS 


np a[9499,] & ayyenb ev] op souvinsse .p swweIZ0I1d np sguue siotWa1d eT ap uvyd np 
Soleusjred xne ja suyenb vy] ap souvinsse .p swUIeIZOId np sped ne UaTINOS Op dIBaq_ se 


JUBWIAPUS NP djINSoa/// 


‘IO'T BO] Op UOTAIISQO .[ OP 19 DIANA US ISTU KT OP UOTIVIOI[IWIY 
ajdwioosa jeyjnsay 
UIOSOG NV SOIQISTUIU SOINe .P 19 JUDWIDUUOMAUY ,[ IP DISTUILU 9] IJOT[IaSUOD jo 


SoNbIS9}VIS Sd[eJUSUIOUUOITAUD SUOTENIVAD Sop Jd SOTBIUIUIUUOIIAUD SUOTIENTeAY Sop 
SUOISSNOIOdaI SOP B[Suv | SNOS SITRJUSUTOUIOANOS SOANLIIUT SdT[OANOU So] JOUTUIVXY 


‘(61-- 10] ap yofoid np syeAor uoTOURS PI ap UOTISTAgId Ud) dITTeNb ve] op souLINsSse .p 
DUIUWUIVIZOId NP IIPLD JJ JUPLSIA SI][ILIDISTUTLUIOJUT SUONLI[NSUOD op sguUP oJgTUUId 
RP] Inod say101I1d say Ins sora|STUTLT Sone Pp INA ap sjurOod soy JasATeue Jd JOWOYJOS e 


Sa}LOLId J9 SUB}d 


‘UOT]UDAIOJUI DUN NO UOTUD}e spuvIs snyd ouN jURTsSsad9U xnofuds say 


JOUIIO Op JUd}aUWIAd saya ‘aNNO UY “1O'T PI & d}TWIJOJUOD vy] MWOANOWOd ap sdUd8YV | 
Inod suaXour sjuvzOduit .p JOS SUIIOJUOD VI IP UONeN]LAY,| 19 DOULTIIOAINS & 


ynoye UN : S[EJUSLWIBUUOIIAUD UO!EN|eAI 7 eo'0B'eea0-990e8'MMM 


Ge £007-ZOOT ap sajisoud sa ja sunjd saq ans uoddny 


‘IO'T &] op uoneorydde | op sounory soy Ja3IOD 7'¢ 
‘QUULIOJUOD LT IOSTIOAR] 

B 9 JoneAg & “IoT[IOAINs B 9DUDSY ,[ 9p gWOeded BT aNIOINOW «I °¢ 

: SJUBAINS sTQeinp JusWIaddoyaAap 

Op SJUSUASeSUA Soy JoJO9dsaI B 19 SOMLIPPUIOIUT S}eI[NSEI So] JOST[eI 

eg vronbrdde s soussy | ‘onbrseyess Jey[Ns9gI 90 JosTTeaI op uI;y 


“O[PJUSWISUUOITAUD UOTeNyeAg .p [elgpey snssoooid np anideyo 
nv sounde] Sap JuLJUasgid sino}50s sop 1odn9d90s ap 189 gI1IOLId one 


ous) “oWOJTUN UOTBoTTdde oun JasTIOAR] Ud B SIO\SIUTUT saNNe Soy 

I9AR JOT[IVARI] OP JSO VOUdSY ,[ Op soyorid sop oun J ‘uonvordde us 

STU B] Jonsse inod suontsodsip op juswia}1or[dxa sed ouuoruod ou 
19-9][90 anb uatg “107] eT & IDWUOJUOD as B XNvIIPEy SoUsTURSIO 

JO SOJQISIUTU Sa] JULpTe Ud III 9p Joyo op sIOI UN oUINSse chetle ou 


“S8/B19P9J SUOISIDEP ap asiid P| 
SUPP XNEJUSWSUUOIIAUD Si1N|B}9e} Sap ajqisiAaid 
}8 8}U9194O9 UOl}eoI|\dde aun sauusipeuey xne 
}8 SUudIPeueD Xne jlo e abeHua,s aoueby J 


S3TVH3IGI4 SNOISIOIG 3d 3Sidd 

V1 SNVG XNVLNAWANNOUYIANA SYNALOVS S3d 
ATEISIAZHd 13 3LNIYSHOO NOLLVOMddv J 

: € ANDIOALVYLS LWIINSAY 


e0'06'eea0-a90e'MMM ynojze uN : ajeyuswWaUUOIAUA UOHeN|eAe 7 


Soest 


uP oo 
Sh Php | o Moment ap Rete s 
oa WW. (meas ase Shae! @ Owen a) 
f= am =e ( Co-Fagiyt ee) D> 


=e Asan 


EP Sear AA oat yrues Is vate en RETR 


[ORINNGAS, F Dies! wes wae w) jd 
- a -_ _ = 


Pap & () ete: 1 o> peeogey> « . 


SitIoS> 2 TT 


OP Finca =" as i pee 4st iva 
7 RIP VPRO sien 4 oO » 
ee OT end (ht DF ab 06 * 

A 


7 — ; 

7 ee 

.. AYERS? ( dernce: vies Dep 
-= 4 : > 

= iy 


=} 


lg C00Z-ZO0Z ap satiioud saj ja sunjd sa} ans uoddoy 


suoIpeura e 

yoIOIUI .p sadnoIg e 

XNVJUSUTOUIOANOS UOU SOWISTULSIQ 

XNCUOISAI 19 XNVUOTILU SOUOJYOOINV SOUISTULSIQ 
soyedrorunu 


]9 SITRIIOIIIO} ‘SaTeTOUTAOId SUONRSIUTUpR 19 XNvIOPS] SOIQISTUTU SOTINY = « 


SaJIBUILIEd 


eo°06-ee30-3999e' MMM ynoye UN : SJEJUSWSBUUOJIAUD UO!eN|eAI 7] 


£00Z-ZOOZ ap Saiiuoid sa] ja sunjd say ans uoddpy 


SIOULISUT SASIDAIP SOT BUS UOTIeI9do009 sUUOg 


UONVULIOJUT | 
op Josueyos nod saireuoyied xnev saylojJO SdaUODUSI dP SUOTSPI9O ._P SIQUION 


XNCUOISEI xnvaing soy Jed s}JajJo SIOIAIOS Sop pIe39,] B SolteUdIed sap UONORIsNeS 
SoTeJUSWIDUUOIIAUD SUONeNyeAs xne orgnd np uonedronieg 


SOTPIJUSWISUUOITAUD SUOTIENTLAD xNv SaiTessaogU sadURaYIE Sap yoodsay 


juawiapuads np sainsayy 


‘Q[eJUDUTOUUOIIAUS 
uoTjen[eAd.p sonbneid saures ap ‘epeurs ne ynoved uows0URAP Jd JUTOd Ne asI|y 


ajduoosa jeyjnsay 


‘OITOWII] 99 INod syeJUSUTOUUOITAUA 
UOTeNILAY Pp SUIIS9I NedANOU UN pald Ans sa B UOYNA Np JUsWIIUIDANOS 9] JOpry 


‘OSSOOY-J]JOANON Ud SOUUDIPUT SOAIASOI Soy Inod oy[e}UStMOUUOITAUS 
UOTIeNIeAD Pp Snssad01d sap IaIOGR]D B JURAIOS SIPPD UN INS SUOTSSNOSIP sap JasTURSIO 


‘Q[LJUIUIDUUOIIAUD UONPNIPAY,] Op SasIeYyo xneuUoIsal 

SOIIUWUOD Sd] 19 SOTVIUIUIDUUOIIAUD SUOTIENTeAD Sop XNeTOUTAOId sInajeNstTuTUIpe 

SOP SUUWIOS Jf ‘dTBIUSWIDUUOIIAUDS UONeNPAY, | Op Inatiadns JIasuo|D 9s] ‘uUoNeUSWIIs9I 
PR] op JNeINsuOd gITWWOD 9s] anb sya} ‘syURPUdAIO\UT SINoTsN{d ap sasodurod sayWIO09 

SI] 19 STOLIDISTUTUTIOIUT SayTUIOD sap Ied saireuayied say S9AP SUOTLIAI Sd] J9DIOJUDY 
‘]eJUSUTSUUOIIAUS 


UOTIENILAD,P [eIapa} Snssaoo1d a] suep soseusyed soy Inod sao apte .p 
}9 UOTILJUILIO .P SO.NUIO SUIUUOD XNLUOISSI xNvaING Sop IOI 9] Jossneyoal B IoNUTUOD 


Sa}JLIOLId Ja SUB]d 


“SUdT] 


$90 JaIIassol nod sayTANor ,p dIquioU UTe}I90 UN vIpUaIdaNUS sOUasY JJ ‘UNUIUOD ynq 


un suep UOTeIad009 aJIOJ DUN, p J9 UOT]ROTUNUTUOD SUG 9UN.,p ‘SUOTIRTAI SOPITOS op 


JUDUISST[QVI9 | IP JUSTOIJOUSG J[eJUSWIDUUOITAUD UOTIENTLAY,| SUBP SoITeUd}Ied so 


OE 


ynoye UN : VJEJUSWIBUUOIIAUS UOeN|eAI7 e0'06'ee30-3908' MMM 


6¢ £007-ZO0Z ap saiuoUd sa] 1a surjd sa} ans juoddny 


suoIpeueD oe 

JQINIUI,p soednoIn se 

STRSULIJ 19 UIPOTXOW ‘UIBOLIOUIR SJUSUIOUIOANODH) e 

XNVJUIUIOUIOANOS UOU SOUISIUBSIQ 

XNVUOIZ9I 19 XNEUOTILU SOUOJYOOINV SOWSTURSIQ « 
soyedrorunu 


JO SOTCIIOIIIO] ‘soyerouTAoId suONeIISIUTWUpe 19 XNeIOPaJ SOJQISTUIW SONY 


SoJIBEUDLIEd 


jauuonorprinfnynu ustuexd | op UOTedTFITdurTs 
]9 I[LIUDUTOUUOITAUD UONLN]PAD,p dIINeU Ud SOATIVIDdOOD So]UDIUS .p JUSUTOSST[GeIq =e 


XNvIIpj SOIQISTUTUT Soy TuLTed J9 ‘TeuUONeUIOVUT NeOATU Ne Nb epeuLD ne jue} 
‘SQOURISUT SOT OUD UOTVI9dO00d ap Ja UOTJVUIPIOOS op d139p Np ples9 [ Be UOTIOVJSNeS 


g]eyUoUToUUOIIAUS onbryeid suUog op sodroutid soy JUo}QTJoI Inb 
JINU] SOT 19 SUOTILU SOIDIUDIG SIT DAV J[LIUSUIOUUOITAUD UONLNILAY,P SOUNISSI SOQ e 


juawapuals np sainsayy 


e0'06-ee30-3998' MMM ynojye UN : SJEJUBWSBUUOIIAUD UO!eN|CAS | 


£007-ZO0Z ap Saiuoud sa ja sunjd saj ans uoddyy 


UOTPIOGP][OS P] INS sapuoy 


Q[LIUSUIOUUOITAUD UONLNILAD Pp SJUSUIISULIIL Pp SOOULISUI SOINe .P dA JUSTOSSTTQuIq 


ajdwozsa jeyjnsay 


IO] BT 9p SIDUDSIXd Soy JURssedgp No juR}OOdsaI oTeJUDUTOUUOITAUD 

UONCNICAD ,P SOWISII SUOG dp II[qQuI9 Inod o[eJUSUTOUIOANOS sTUIOUONV ,p 9 
SOUOJYIOINV S119] IP SUOTIVOIPUDADI OP Sp1OIOV Sap dIpvd a] SUep onbIso[Oo9 UOT}sa3 
ap suonsonb sap juswayIey) a] Inod xneJapej sInoje1s08eu soy Ituaynos ke JIoNUTUOD 
"JSO_9}09 PB] INS JaOOeINXO 

juouroddoyjaagp 3] Inod oodsy,p uoyuaauoZ &] Ip NIA Ud Saye] Sop JURTNOSEp 
SUOTILSI[GO SOP AND Ud IST VL] JA}IIOVJ Op ONA Ud SJHeIISTUTLIPR S}USWOSURIIV PP 
uoneiedaid vy] Inod aoue1j ev] 39 epeULD I] BUS sUOTSSNosIp xne Jadronseg 


‘epeues np suontsod say anteuuod oases A 19 Oodsy,p uoljUuaauoZ ky ap 
UONVIOI[SUIL [| 19 DIAND Ud IST LI Ins [eae] op sdnoss np suotunss xne Jadtonseg 


‘Q[VJUIWISUUOIIAUD UOTIENTLAY,p SJeJadood snssao0.1d 

Sop dTOvOTTJO | Jassneyal op ule sJotnonsed sjafoid sap nod sayuajus sap Joredaig 
‘s1ogaqanb pjon np ja Saupe avg v] ap 

UuOIUAAUOZ) R] Inod uONeUIPIOOD ap snssad01d Jy JOIOT[SWIL B 1a JaNTeVAd & JanUTUOD 
‘onbrxop[ 9] 39 STU n-sieyg 

SO] OAV JIVI][LJUOIJSULI] B[VJUDUIOUUOITAUD UOTIeNILAD | INS o[eIoyeTI] aJUe]US ouN 

]9 SIPSSIIDJUT SOOUTAOIC Sa] IBAV SaTRID}VTIQ So}Ua}US Sop stIduro9 A ‘ayeyUSUIOUUOITAUD 
UOTIENICAD | INS Sd}JUDJUS SOP JASTUTLUPR Jd DIANA Ud JIU “IOINOB9N 

‘61-D Toy op yeford 

a] suep sasodoid syuaurasueys sap a}dw09 I1u9} op ulye aypuapaf UO1JDUIPOOI D] ANS 
Juawa]say Ne SUOTIVOTJIPOUI Sop ‘SOI}STUTLU SdIjNV Pp SAV UOTIEI[NSUOD Ud “IoIeddIg 


Sa}JLIOLId Ja SUB] 


"SUIS 9D SULP SOITATIOR .P dIquIOU UTe}IIO UN pudIdamUS soUdSY /J ‘aTe]USWIOUUOITAUS 


UOTIeNLAD Pp [eIQUaS DUITS9I INoT]IawW UN sIINpoid Inod sj]JUOS say LUNUATUTUT Ne 


JUDSINPSI 19 QWOVOTIJO J JUS}USUSNe ‘ayTIQIstagid ey JUasTUUT}do suONeNstUTUpr Soy 


S9]NO} SUBP SPUUOPIOOD UIQ 9 SIILID B[RJUSWIOUUOIIAUD UOTeNTeAY,p snssado.1d so 


SC 


ynoye uN : ajeyUsWaUUOJIAUA UOT}eN|eAa 7 e0°06'eea0-a90e"MMM 


LE £007-ZOOZ ap Sanuoud saq ja sunjd say ans oddpy 


“SJURUDAIOJUT SO] 
J solleuajyied Soy DdAR SOTTGRI9 SUOTILIAI Sd] IaIIOSsay TT 


“‘xnelopsy soireuayred say 39 
SOOURISUI SOIING SIT SIAR UOT]PIOGRI[OD Ud sTeJUSTOUUOITAUS 
UOTVNILAD ,P SNSSddOId Soy JOIOIDWe Jd IOYULTD |Z 


: SJUBAINS d[Qvinp jUoWToddoyoA—gp op 
SJUDUIISESUD SI] JNJOOdSAI B JO SOITLIPSUWIDIUT S}eI[NSI Sd] IOST[eII 
v verionbiddev .s souasy ,| ‘onbisaiens yelpnsai 90 Jasiyeal op UY 


‘Q[LIUIUIOUUOITAUD UOTIENTVAY, | OP presd,] & 
JQIQUI puess snyd un Jo}1NSNs ap Ja suNUTUOD sJNda[go sap I]qQeI9.p 
ulje Soreudjied sas S9AP UOT]IRIOGL][OO Ud JITRARI) BOUNDS /J 


"SpJLJII SI] 19 S]NOD Say sINpel ‘apnynsAso 

RT JoUOWUSNeR ‘s}UDWDYONVADYO So] IoIAS Inod saitessao9gu 3S9 

UONeUIPIOOS suUOG oUN Tonbinod js9,9 ‘saouv}sUT S99 ap sInatsnyd 

UONNGINUOS & ojo UOTENTeAD ouUN Nb JUSANOS DALI |] ‘JNUT Soy 39 

SUONeU SoIQIUIOIg Soy onb Isure xnelJoj41I9} 19 xneroUrAOId ‘Telapey 
SJUSUTOUIOANOS So] OU sogseyed JuPI9 SaTe}USWIOUUOIIAUS 

SUOTILNTRAD Soy ‘UOTJVI9dOOD PR] JOJOT;9UIe .p asodo.id 9s doud3V, “| 


"S9OUP}SUI SdijNe So] 
DSA S9BSIUOWWEY jd 9/eJBpIj UO!}EI}SIUIWIPR, | 
OP 9]/8499,| Ee SO9UUOPJOOD |]e}USWI9UUOIAUS 
uoljenjeas,p sayooidde sap sauusipeuey xne 
}9 suaipeueg Xne slusnoj e abebua,s aoueby 4 


SASSaSINOWYVH 13 SSANNOGYOOD 
SA TIVLNSINANNOUIANS SNOLLVNIVAS SAQ 
- SNOISALVYLS LVLINSAY 32 


eo'06'ee3a0-390e8 MMM ynoje uN : ajeyUaWaUUOJIAUS UOHeN|eAa,4 


oop oes soes ae eS Yores pe &-13.010lew 


7 Cee JH 


7 
wp = = 264 Bp Ga Tab bot > @ a i Fe 


ha CRY soi.) per Cremer ) dees) Hone ot Uren ler ¢) a0) ae 


SI SOe) Sa OA? To" fa Sil Oy P 7 
- cis f 0 
—) on = mos Ps ' ’ 7 i , 
e).e 4 (ce 7 7 : _ ar 4 . aA, 


OF ohp jmcoumeioty = 


‘iy a 
Te CA SiS OF GRLONOS PACE 6 oT . 
Pat eepere 1 R 4iek Pew wesy 8 cate 5 
Anas ag oe | ee Fa ans tarts ; 
‘ < re > 
veh 7 A TS A 
3 ag f 
- 77 


aaetay ai apnea a) ae 
ie 


SC £007-ZO0Z ap sanisoud saj ja sud say ans troddoy 


SUoIpeuRrD oe 

JQIN}UI.p sodnoIn 

9ALId INd}OISG se 

XNVJUSUISUIOANOS UOU SOUWISTURBIQ 

XNVUOIS9I JO XNVUOTJVU SIUOJYOOING SOUISTULSIQD 


SOTBIO] 19 SI[VIIOIII9} ‘SOTLIOUTAOIA SUOTILIISTUTLUPR Jd XNVIDPEJ SOIOISTUTUI SONY e 


sasjeualed 


——OOoOoOoOee ee 
e0°06-ee30-3008"MMM ynoye UN = BjeJUSWSBUUOIIAUD UO!eNjeAS 7] 


£00Z-ZO0Z ap Samuoid sa ja sunjd saj ans yoddpy £7 


‘onbisgie.js aejUdWIBUUOIIAUS UOTeNeAY dgjadde 
JUSUTOTeS9 So SoUIUIeISOId ap ja sued ap ‘sonbryod ap sjafoid ap ayeJUDUIOUUOIIAUD UONENIPAI/T x 


yourqey np satjooig ey sanbrydde inod sanbiseayens 
SO[LJUIUIOUUOITAUD SUOTIENRAD Sap sipudIdaNUs ,p ‘sara|sTUTU sane .p suep ‘ayordeD 


(uUOT}eJUDTIO 
}O UONUIOJ) onbyOepIp [olI9}eW NedANOU Np pIe3s9,] & SoITeUd Jed Sop UOTIOVJSNeS 


juawapuas np sainsayy 


“SUOISIOSp op ostid 
ap 39 uOTROTJIULTd ap snssad01d xne SaIZ9IUI XNITUT JUOS XNVJUIWIDUUOMAUS SINDJIVJ SIT 


ajdwioosa jeyjnsay 


“SOTVJUITUIUUOITAUD SUOTIENTLAD So] SUBP TOUUOTIPLA) 
anbisojoo9 MOAS Np uOTIesT[NN | Inod saanoaip op uoneiedgid vy sIAINSINOg « 


‘SoTR]UDUIOUUOITAUS SUOTIENTeAD 
So] Suep onbryeUNT]D JUaWASULYO op SINd}oORJ sop UONeIZ9IUT | nod suorje}UdTIO 
SOP ‘XNVIIPIJ SJUCUDAIOJUT SI] 39 SIDUTAOIC Soy SOAP UOTJeIOgRT[OO Ud “IoIeddIg oe 


x SONDISINS SoTeIUSUTSUUOITAUD SUOTIeNTeAY 

sop uonerosidde | 39 onbneid ey] ans samejuowsyddns someyusumnsop saoinossal 

sop juviedgid us ja (JouTqeD Np saATDaIIC) Sawunpssosd ap ja suvjd ap ‘sanby1yjod 

ap sjalord Sap a]DJUIWMAUUOAIAUA UOYYNIDAI,] ANS 666] AP JaUIGVD Np aayoas1q ky] 

OP WAND Ud STU VT JULUIDIOUOD SdIOISTUIW samjNe xne sjiasuod jo Indde juens1poid ua 
sonbisaje1js soyeJUSWISUUOITAUD SUOTIENyeAD Say Inod drysiapesy a] JoInsse e JanUNUOD se 

‘(61-D 10] ap yafoid np seAol uoTjOURs vy ap UOTSTAgId Ud) UONLIUATIO | 19 

UOTIVUIOJ eT Inod swIa} BuO] e s29QuUOPIOOD sayooidde sap Jed I1o7T PT & SYWAOJUOD P| 
MOAnowod Inod a[elapey UONeNSTUTUpR | BP ITOYO9,| V SPANVNIUI Sap sIpusidonuyA se 


Sa]JUOLId Ja SUB|d 
‘SUOISIOSP Op ISLId eT] SUPP XNLJUSWISUUOIIAUS SINdIOVJ Sa] JOIB9\UI 


JO SOOVITJJO SOTCJUSTIDUUOMAUD SUOTIENTAD Sop I1U9}]GO nod sasnjjIp JUSIOS sye][NSdI So] 
anb 99 & oN]NO UD OIIIOA IIIA “oyeJUSWIUUOIIAUD UOTeNTeAY,p sonbryesd sayjaanou ap 


jurod ne astw vy] 39 Sarreusyied sas rused nunuoos osessnuoidde | a3einoous souasy , 


ynojye uN : ajeyuawWaUUOJIAUA UOHeN|eAIa 7 e0'06eea0-3998 MMM 


EC £00Z-ZOOT ap Saniuoud saj ja sud saq ans ioddpy 


suoIpeura e 

JolaiuI .p sodnoIn 

9ATId INd}O9S se 

SOSQIJOO 19 SOSIOATUF, se 

XNVJUDUIOUIOANOS UOU SOUWISTURSIQ 

XNVUOIZ9I 19 XNBUOTILU SOUO]YOOING SOUISTULSIQ 

UONLIUSWUI|Z9I VI Op JeINSUOS dITUIOD se 
soyedrorunul 


}9 SOTLIIO}NIIO} ‘SoTRIOUTAOId SUOTIIISTUTLUPR 19 XNVIOPSJ SOIQISTUTU SONY e 


SOJIEUBLIEd 


uonesedgid us o11089)}¥9 Jed suourexa p syioddei ap AIQUION' se 


a110391v9 Jed uswexd ,p swodde say Ins sose}UOUIUIOS 
ap soporiad sop sinoo ne jo sarpuojoidde saps say Ins sndoi sorpgnd somejuoUWOD se 


SoTqvosI[Zou sjojo sop yuvde syuvINOd syaloid 
So] Inod xnvigpej Sso1ay}sturu soy Jed soguow suoNeN[eAd,p sIqWUIOU Np UOTIONpsYy se 


e0°06'ee30-3990e'MMM ynojye UN : <JEJUBWIBUUOIIAUS UO!eN|PAS 7 


£§007-ZO0Z ap Saioud sa} ja Sunjd saq ans jioddoy 


SOTPIUIUISUUOIIAUS SUOTENeAS xne o1[qnd np uonedronieg 


0uasV ,[ op Juowoddoyjagp ap ja BYoIAYOoI op sUTUUeISOIg Np ssturaNuA | ed 
SODSTULSIO SATIJUOOUDI XN JTLIUSTUDUUOIIAUD UONeNPAY,| Op XnorypIu sop uonedronsieg 


I[PIUSTIDUUOMAUS UOTIVNTRAD,p snssadoi1d ne souo}Yoo ne sadnois sap uoNeIDOssy 


juawapuas np sainsayy 


‘souuatpeurs suonednssoaid 
SO] JUIGO[BUI Jd SOIUDTOTJO ‘SIOVOTJJO JUOS SdTPIUSUIOUUOIIAUD SUONLNRAD SOT] 


ajdwioasa jeyjnsay 


‘(61-D 10] eB] op joloid np aeAo1 uOTOUeS BT Op UOTSTAaId Ud) d1I089]"9 

Jed soyqrvivoid suswiexa sap uoneIogris,.p sapsoo0id xne suoneoryipow say sonbyddy 
‘QTeIUDUTOUUOITAUS 

uoTenyeaAg, | op onbneid ey] suep UONPAOUUT | IASIIOAR] Op ULJe SaTessaod9uU JaTOURUT] 
inddv | 19 UOTNDaIIP PT G-y ep siafoid xne JuRsstuIno] ud sdUd8Y | op JUoWIaddoyaaap 
OP 19 DYOIOYOII OP OUUIPISOIY I] SIOARI] & sjelIvuayied sap Mypqvis B& JonuNnUO|D 
“XNVJUSWISUUOITAUD S}oJJo Spuvis snyd op uo Inb sjoford xne yuoWaNROTTJAa sagyoayye 
JUSIOS S9DINOSSAI Sd] aNb 90 ¥B ID]JI9A Op UTR UOISN]IXA, P a]81] VD] ANS Juawalsay ne 
SUOTIVITJIPOU! Sop ‘saiTeuoLIed 19 SoIQ}STUIL SoNe Pp IAP UONPIOGR][OO Ud “IoIedaIg 
“SoTeJUIUTOUUOITAUS 

suoljenyeag xne Jadronied ap ayyiqissod ey uarpeueo o1jqnd ne 1auu0q 

‘quo]Yyoo Ine sAtoadsiod ev] ap speJUSUIUUOIIAUD UONeNPAY,p [elope] 

snssoo01d 9] WesTyotue Inb aduesV J 9p Wo Yoo ne JeyNsuos gWOD 92 Aqeig 
IO] BP] Op NIA Ud ‘JouIO}UT Ied aTqissaoor 

BIOS 39 SJofoid Say Ins UOTJVUIIOJUT | Op eIPUDTUOD Inb syeJUSWIAUUOIIAUS UONeN]PAY | 
op UdIPvULd dI)SISdyY NeaAnou np juawoddoyaaspaid ap [rear uN JoNIOITTA 


Sa]JUOLId 12 SUP|d 


‘soleuazied sas & S008 J IoInsse 


Ud B 9 J[VIUIWIOUUOIIAUS UOTIENTPAY,p S[NNO sap jurod ne aimouw ve onbiydde-;s qd 


dUdsY | ‘A[eJUSWIDUUOITAUD UOT]sas DUNO P] 9p Inaj}owWOo1d ap sfO1 UOS suv 


OG 


ynoye UN : V/EJUSWIIBUUOIIAUD UOlEN[eAI 7 e9'06"ee30-999e' MMM 


we COOZ-ZOOZ ap Sapisoud saj ja sud saq ans troddoy 


SUOIpeura) oe 

JOINIUT.p sodnoin se 

QATId INd}99G se 

SOUOJYOOING SOUISTURBIQ 

XNLJUSWIIUIOANOS UOU SOUISTULBIQD 

UONLIUSUITSaI LV] Op JIeI[NSUOD gITWIOD, se 
soyedrorunu 


]9 SOTCLIOIII9} ‘soTeIOUTAOId SUOTIV.NSTUTWUpR Jo XNvISPYJ SOIQISTUTU SONY e 


saseualed 


e0'06'ee90-399902' MMM ynoye UN : SJEJUBWISUUOIIAUD UOINEN|PAS | 


£00Z-ZO0Z ap Samuold sa ja sunjd say ans oddpy OZ 


SPUDIJJIP SOP UOTINJOSSI 19 SPUDIOJJIP Sop JUSWII[ZII OP SIDIAIOS Op SopurWIaq se 
SO[PJUITIDUUOMAUD SUOTIENTeAS xne oI7qnd np uonedionieg e 


UOTSSTUWOD Jed UdtUeXd p snssad01d Np presa,] B UOTIOVISIeS 


juawapual np sainsayy 


‘epeurs ne ynoyed sfeyUsuIaUuUOIIAUS 
uonenyead us gsiferoads saouajeduroo ap aud UN sUTUIOD ONUUODAI 1Ss9 DUDS Y J 


ajdwoozsa jeyjnsay 


‘JUdTAUOD INb o17qnd 
np uonedronsed vy sae DOVdTJJa 19 DJQTdWIOD UOTENTeAY OUN & SdSTUINOS JUSTIOS TOT 
el op uoneordde | JueasTxa PION Np sonpozes ap suontsodoid say anb 99 & JayI9A— ew 
"sInod ud saIpuocyjordde 
Sopnid xne [III9}STUIW UdTINOS UN JOINSsSe Ja SUOTRAIOSGO Sop Ja}UaseId ap 
dyIqissod ey] orqnd ne JauuOp ‘UOTJEUTPIOOD ap 19 UONEI[NSUOD IP SIDIAIOS SOP IJOQ 
‘SPpUdIDTJIP Sa] Joysai e Jonbiydde.g 
‘IO'T BP] op (e(1)g¢ oydessered np naa ua sayqeyesid 
suowexe xne oiqnd np uonedronsed vy Ins sayfoligysturW SaATOaIIpP Sop Jooqei[y oe 
‘O1]qQu19 UOTSSTUIUIOD 
Q]J2ANOU 9}N0} onb Isure sInod Ud UOTSsTUIOD oUN Jed UDUIeXa,p Snssaod01d SaT IOIBH oe 


Sa}JLIOLId Ja SUB}d 


‘SOWATOR .P dIQuIOU UTe}I90 UN 
ouOp vIPUdIdaNUS d][d ‘a{OI 99 IDDIOJUDI INO ‘sTIasUOD Sas ap aenb vy snod snuuoda1 


WOS a]]9,nb Jo surajur astIodxo,p NedATU JNeY UN sUUATIUIeUN aT[a,Nb a3rx9 ayyenb | 
OpuvIS Ip Sd[eJUSWIDUUOITAUS SUOTIENTeAD Sop MWOANOWOId op sdUdBY | 9p dytoedeo v 


ynoye UN : BjeJUBWBUUOIIAUD UOeNjeAs/] e9'06'eea0-3998' MMM 


61 


£007-Z00Z ap sanuoid sa] ja sunjd sa ans oddoy 


‘sye][Nsal Soy JoseyIed 

yo asinbor soudtI9dxa | ap soos) suOde] sop InJed ve oipuaiddy ¢'] 
-g[eyUSTUOUUOIIAUA 

uoneneadg,| op onbryeid vy 39 DOUDTOS VI JOOURAR OIIe Z| 


‘ouyenb opuvis op oye}UOUIOUUOIIAUS 
UOTJENILAY, | OP I[QIPsIO INOsUSTJOp UN JWOD sNUUODII ONS T 


: SJURAINS aTGeInp jUoWTEddoyaA—Ep ap 
S]JUDUIISeBUD Soy J9}DNdSaI B 19 SOIVIPSUIDJUT S}e}[NSdI SI] JasI[edI 
e vionbrydde .s souasVy ,[ ‘anbisaje1s Jey[Nso1 99 JosI[val Op UlJY 


‘(SUONBPULUIUIODAI 19 


UONCULIOJ ‘UOT]RIUSIIO ‘sjIasuod) unqoddo 39 yUsUNJed JUSUTaIpeoUS 
uN SINdplosp xnv dIJJO aT]Jo ronbinod jsa,cd “WUSWIIUUOIIAUD | 

dp UOT]Sds DULG PJ JUSUTIOvOTJJO JasTUODgId OUOP Op soUasV J 
‘Q[PJUIMIOUUOITAUD UONeNICAD,.p [elope] snssaoo.1d 9] suep soUd3Y || 
Jed guinsse diysiapes] op a[O1 np ous0 ne aInowep uoNOWOId v7 


‘(1O'T 8) aypjuawmauuoslaua uoypnypDvag 
ANS QUUAIPDUD) 10T BI IP SIDUISIX9 Say aD0dsar UOTIeNTeAY,| onb 
99 B JUDII[IDA Ja snssod0i1d oy JUdSTIIp ‘9}duI09 Ud sIpuaid B sINna}oR] 
sof 19 Jolord np dayJod vy JUDUTUIOJ9p SOUUSTURZIO Sd] 19 Sd1O]STUTUN 
SYT ‘UONLNIVAD | JONIDIJJo UI, p sasreyo JUoUTITeS9 JWUOS ‘sjafoid 
SO] INS SUOISIO9P Sop sIpuaid op sasreyoO xnelapej SoUUsTURSIO 

JO SorQ\sTUTU say Jonboy sed uoNenyeag-ojne | ap odrourd 9] Ans 
QPUO] }SO J[LJUSWIDUUOITAUD UOTIENTeAY,p [eJape] snssaooid 9 al 


“ajqeinp yuswWaddojanap np sadioutid sa} jueindde 
inb jo Dqnd 9] AUsAIA}U! JUOY INb Sa}UaIDIWJa Jo SARIS 
S9/e]USWSUUOJIAUS SUOI}EN|eAD Sap SaUUaIPeUeyD 
xne ja suaipeuey xne Jjjo e abebua,.s soueby 7 


SSLNAIOda 13 SAOVOIsS 
SJ 1VINSIWANNOUIANA SNOLLVNTWAa SAq 
: SNDIDSLWHLS LWLINSAY 45] 


e0°06'ee3a0-39908' MMM 


yNoVe uN : ajeyUsWaUUOIIAUS UOIeENjeAaq 


S007-ZO0T ap Sapsoid saq ja sunjd saq ans y4oddpy 9] 


‘onbisayeqs yeynsei anbeyo uoyjas sduasV .| 2AP €OOZ-ZOOT OP Sawsord jo suvyd 

SO] SasOdx9d JUOIIS ‘UOTIDIS 9}199 AP d}SdI 9] sue ‘aTqeiInp JUatUaddoyaAgp np tnddr | 
B SODIIVINS SUOISIONp op astid PT B JUeNQIUOD sTTeNb spurs op soyeyUSUTOUUOIIAUS 
SUOTENILAD Sap SauUdIpeUr?) Jd SUdTPeULD XNv ITUINO] & ASeBUI,S DDUdBY /J 


yNoye UN : BJEJUSWISBUUOJIAUS UOl}eENjeAI e006 'eea0-390e'MMM 


Vi £007-Z00Z ap sajuoud sa ja sunjd sa ans uoddpy 


S9je19ps} 
suOISsIoap 

ap asiid ej suep 
xne}JUsWSUUOJIAUS 


‘107 B| Bp uONeoldde| ap sounoe] sa] JeHWIOD Z|E Sinejyoe} 

sap ajqisiAaid 

“SJIWUJOJUOD B| }2 9}U919 YOO 
JOSUOAR] & Jo JaNjeAS & aljloAuns e sdUSeby,| ap syOeded eB] aIIOIDDW «LS uoleajddey ‘¢ 

"S]JUBUSAJOUI 

Sd] }O Sosleused Sd] D8AK SAI|Ge}a SUOI}E|a1 SO] IBUIESSOY Z'Z S99SIUOWeY 

}@ S99UUOPJOOD 

"‘xnelepa} Souleusyed sa] Je SAOUe SU! SOujNe Sa] D8Ae UONeIOge]|OO s9/eP]UsWSUUOIIAUS 
Ud VsjeJUBLUQUUOIIAUS UOl}eENj/eAY,p SNSSeodOJ/d Sa] JBIONSWwe 18 JOYUeID |'Z suoljenjeas sag ‘Zz 


‘s}el|NSeu sap weaHbeyed 
}8 esinboe esoualadxa,| ap se9dul] SUOSE] Sep Jed e supusuddy EL 


“O[EJUSLUSUUOIIAUS 


uonenjerd,| ap onbiyeid e] Je BOUSBIOS B] JBOUBAR GuIe4 Z| SOPUSIDIJJo 
j@ SaoRPoIa 
‘aylyenb epues6 ap ayejyusWeUUOIIAUS S9|e}]USWSUUOJIAUd 
UOHEN|CAY,| OP B/qIP91D INBsUajep UN SlUWOD ENUUOdaI A}Q Lh suoijenjeas soq ‘| 


3/qe4np jusweddojensp 
ep aiaijewW us S}JUsWabebug / souleipauajul s}eyjnsay sanbibayeJjs sjeyjnsay 


aouaby,| ap sanbibaje1js s}e1jnsa1 sap aslewiwios : | nesjqey 


‘gjqeinp yuowoddoyaAap op a1sa}es vy suep sgouous 
g[qeinp juowoddojoAsp op agIeUI Ud BdUDSY | op sJUsWIOSeSuUS xne JUdpUOdsaIION 
SOMLIPSUIOIUT SJej[NSoI So] “sgydusodsa sjejnse1 soy UoTe{Ndod v]J e IMJo nod 
S[ONPIAIpur sgytJord 19 sueyd soy JUsUUDTWUOD 19-xnda_D “‘JUsUUETNOS 9] Inb soIeIpsuLIOyUT 
sye}[NSaI SION NO xnop synvodeyo onbisgyens yey[NsaI onbeyo ‘] nesjqei a] aNSNqII,] 
OUIWOD) “ITJO tnt ap asodoid os afo,nb sasejuvar say uonejndod vy ev yuourapIovy snd 
Jonbrjdxo ,p souesy ,J & JUa}oULIOd yo saytIOLId say 39 sued soy Ins yoddey np oinjonys 
B] JUDUTUIO}9p ST] ((9OUSSY ,[) I[BJUSWIIUUOIIAUD UONeNTRAD,p SUUSIPeURd DdUdSY , | 

Op UOISSIU BT SOUUDIPeURD J9 sUSIpeURD xne dIJJo Nb ouI9} SUCT & SaseIULAL 
So] JOS 9D ‘Woddes juasgid np joatd J yFUOMINSUOD sonbrSsleNs s}eynsal so “| 


SSNDIDSLVYLS SLVLINSAY 


e9°'06'eea0-3908' MMM ynojye uN : ajeyUaWBUUOJIAUA UOHeN|eAa 4 


VEL aioe, 


VPI PEI « =f 


_ aly x3 Geel ower: ee te We 
AS Or <a) IC MH nyt? Ad & 


oun | 
SN Rie he ee 


al wHEEe 10 PO Aa ot <r ee 
PC (ea leah), BIE ws 5 
tz ” Gn eer yan =_-* la eo oe ao) i 
a @_ ER FE A 3 Bqus.se = 
UT kt clanh pi fie) AIG © 
Siw ix icTievyn 6 Smid Gp Os 
> Seer rw Bees 
5 eo 


Sees 


S002-ZO0Z ap Samoud sa] Ja sunjd sa] ans uoddpy 


‘sjofoid xnevaanou soy ins 
Jonyjut yuaAnad sadionue sjuswasuevyd Soy JUSS 39 Sonbryeu[D s}usUTASUeYO Soy INS 
sjofoid xneaanou ap d119S Sap JaJJo & ZLB IP SUOTSSIUID Sap SadUaNbgsuOd sap UONTUTJap 
vl] suep JueyIOdUIT s[OI UN PIANO! aTeJUDTIOUUOIIAUS UOTIENTRAD J ‘ZIOT & BOOT epoltsed 
RP] IP SINOD Nv ‘9D 3d DIAS AP JaJJa B ZLB IP SUOTSSTWS S3S OP YO66| & Woddei sed % O 
ap uoTIONpel ap Jda[qo Uos dIpuTONe B 9BeS8Ud JSd,S BPeURD Np JUSIIUIIANOD 9 


OJOAY 8p 8]090}0/g 37 


‘91X9]U00 
99 SUPP SPUDIOJJIP Sap JUIWII[SII I] JOSTIOAVJ Inod agov{d usIq 1Ssa sOUaSY J lonbinod 
}S9,..) ‘UOTLNILAD,P SINOD Ud S}I]JUOD Sap JUDUTI[SaI VJ DUIBOUOD INb 90 Ud STUTJOp XNoTUI 
JOT UN Jd JepULUT UN DdUdBVY ,] B JUOIOIDJUOD IO'T BP] Op UDUIeX9 | Op ajIns vy ev sa}duOosa 
SJUSUIISULYD SI] ‘d[LJUIWIOUUOMAUD UOTENTLAY,p snssaooid np JIT ne spuarayyIp 
Sg] Jayso1 Inod sayjawsoyur snyd syooidde oun .p sasejuear soy Weuuodal soUasY 7] 
‘Splv}OI SOT DIINpal jnad 19 saelape] SUOTSTOapP Sap ai]Iqvinp Pv] 39 ayyenb vy] Jossneyos 

ap Joulsod vja_ ‘sjnoealqo sas Jasteal op 19 s[eJUSUTOUUOIIAUS UONeNyPAY,p snssad0.1d 
np Jonusjod gj JOOP ,.P BOvdTJJa UDAOUI UN jSd SPUdIDIJIP Sap JUSWIITSaI 9 4 


Spudsajjip Sap yuawiajbay 


al 


ynoje uN : ajeyUaWaUUOIIAUS UONeN|eEAd 7 e0'06eea0-a90e8 MMM 


ET £00Z-ZO0Z ap saiisoud saq ja sunjd saj ans uoddvy 


‘Tomnyeu NdITTU 
Np 39 JOUVONIPeN IIA op opour Ino] ap suoNeginyod soy UINWTUTW Ne aTTNpS k ‘oye 
red stnbov syiorp xne no souoyyooyne sop xne siTNuU yuoanod yuowsddoyaaap op sjofoid 
Sd] NO RT SoTeJUSWIUUOITAUS SUOTIeNyeAD xnv uonedroned vy & ‘sourguI-xno JanjdasJo 
Ud, P NO S919} SIN] INS SoTeJUSUTSUUOITAUD SUOTENILAD .P JUSWI[NOIYp Ne yodronied ap 
gqroedeo RI Op JUOUIOSSTOINNR | B ‘SoPBJUSWISUUOMAUS SUOTENeAY So] SULP UONPIZPISUOS 
ud slid Wos JaUUOTITPeN) JTOARS 9] Nb 90 B ‘oTeJUOUTOUUOITAUS UONeNRAY .P snssao01d 

ne saroe snjd wed oun ospuaid op syyiqissod ey & : JUOWIUTE]OU “sTBJUSWIOUUOTAUS 
uoNeNeAg,p SuOTsonb xnv JUSWI}OJ JUISSIQIUT S S9UOJYOO NL sojdned so “| 


s9uo}]yoo}ne sejdned seq 


‘sgsodoid o1319u9,| ap juowaddoyjaagp op sjofoid xnv sagt] soyeUSUSUUOITAUS 
sUOTIENTeAD,P SIQUIOU Np JOUTESsTOINR UN JoUTe.UA Jnod vTap ‘oUTvOLI9WIe-pIOU a1810u9 
ud yUououUOTsTAOIdde J sp JUOUTIOIOJUAI 9] 19 UONRJUOWISNe | Jed oUIvOTISUTe 913199 | Op 
g1LINdgs ap suoNsenb soz 1912.) Inod sonbrrjod sep Jo10geIP & STU(]-S}eIY SOT JUOUTe 
JUO [eIQUES UD dIZIOUI,p 39 JOIMVU ZeS op spULUTOp PL] 9p 19 BJJO,] IP SOJUTL.UOD SO | 


P4JON hp 
anbuawy ue ai6jeue,p Suoljsenb se ins suoissnoiedey 


‘MIANNSdUION LT OP S9IO SINDJoeJ Sop JUSINOWEP g}TOVOTJJO UOS 

op uonesorewe,, onb rsure snssoooid ne juenb opniies opueis snyd oun.nb surowr sed 

QINIWIOP Ud,U JI ‘SI9I90s PT B S}oU SoNbIWMIOUOS? soSvIULAL Sap JUIIJJO V[eJUSUTOUUOITAUS 

UONLNILAY,p sovd1JJo snssaooid seq anb 39 sjofoid sop e101 109 Np asejUeoInod 

g[qIey Sou) UN JUDITeI9UES ONISUOD s[eJUSUTOUUOIAUS UOTeNTeAY,| 9p 3N0d a] anb 
nyouos Jare sopnig,p siquiou onb uarg ‘ayANNeduios ey ans sonbryqnd sonbrytyod 

Sop S]oJJo So] Inopuojold us JoUTUTeXS Nv] [I ‘aJULSTTeIPUOUT STLIOUOSY OUN suv C] 


SHAIPEAWOD 


‘gyenb spuvs3 op SddIAIOS Sop SJULUDAIOJUT xne JURIJJO 
Ud 19 SoATIONpOId SUOTRIAI Sop JULUDJUTLUT UPA NO} S}QI9IUT S99 JoIqI{INbg.p jso yURINOS 


a SK 


e0'06"eea0-990e8' MMM yno}e UN : BjeyUaWIBUUOJIAUD UOI}eN|eAI,7 


£007-Z00Z ap Saioud sa ja sunjd saq ans uoddny 


Jap a] ‘sesoddo sjg19}ul sap souasaid ud JUS}9UW Jo JUDJUDWISNe UONeNTRAY,| B STUINOS 

sjafoid sop sayiod vy] 39 axoTdu09 eT ‘sopeIourAOId-sa[elapaj SUONLIII Sa] 19 SAUOJYIOINV 
SIQIDIUT Sd] ‘JUSWIIUUOITAUD | 9p UOTDa}01d vy ‘JUoWIaddoyaA—gp sj JURYONO} 

sg[qisuas xnofus xnoiquiou op uryd-jurar | & dINIUWIOp d[eJUDWIDUUOIIAUD UONeNTPRAY, “| 


sasoddo sjai9}u! sa| Jasqijinby 


“UOTIBINOS9U UD JOS sane aIeNb Ja sagusis 
d9 efep yuo anenb jwop ‘sayers}ejiq sayuajus .p astwamua,| red uoTye19d00d 9199 IOSTIOAR] 
ap snuUNUOD soUasY JJ ‘SsoTeJUSWIAUUOIAUD SUOTIENTeAd Sap sIpuaidanus Inod suonnqiye 

soidoid sas d0AR UNDLYO ‘XNeIIOIIIO] JO XNVTIOUTAOI ‘TeIgpaj SJUSUTAUIBANOS Soy aud 
QsoJluvU OUOPp 3S9,S UOT}e19do009 ap yids up ‘dE8viIed soUd}9dWIOD ap oUTeWOp UN 
]SO J[LJUDUIOUUOITAUD UOT]S98 PI Ap au[Iqesuodsal v] ‘AUUaIpeULd UOTININSUOD vy UCTS S 


sabeyed ayjiqesuodsa, aun : JUsWAaUUOJIAUS,| ap UOI}Seb e7 


‘yusuepides 

sastid JuaIos suortsodstp sayjaanou sop uorjeordde usa ast vy Inod saiessaogu 

SOINSOUI SOT ANH UlJe SUOTSSIUIUOD 19 SOUUSTULBIO ‘SIIDISTUIU QZ BV IISIOA BIOS SIVTTOP op 

SUOTT]IW [‘E] Op SWIWOS dUN ‘EQOZ-ZONZ BO1D19X9,| Bp SINOD ne syeAOI UOTIOURS PR] WOSAI 

10] op yofoid 99 ‘adtonue J UO DUTUIOD ‘Ig ‘ToT ap yafoid 990 suep gsodo.d ayejuoWTaUUOIMAUS 

UOTIENIRAD, Pp dIOJUSI snssaodoi1d a] aIANa Ud aIOU Inod a}Insua dauur sed 

SIe]T[OP dp SUOTT[IU g op Ja suv buts Ans sie][op op suo] Z‘[¢ ap soseyuowgsddns spuoj 
Sop 93VSUd & JUSWIDUIIANOS JT ‘USWA Ieg ne 6[-d 10] ap Jaloid gy ssydope airey 
Inod dSTUTW Np S}JOJJa Say PIPUSTINOS dOUaSY | ‘UOTROTJIULId op aporiod vy JURpUa 


61-9 10] ap yaloid 


‘Q0Ud3V ,| op sowmtuvsisoi1d sap uote said vy] JUDOUNNTJUT 
Inb sinajoej xnedroutid say sayuasaid yUOIJas UOT]D9S 91199 SURG ‘UOTINTOAY 
d}UR]SUOD Ud Jd OXaTdUIOD SIDATUN UN SsuUepP IaUUOTDUOCJ & sNUTUOD DdUNDs8Y, 


INSINNASDNVHO 37 LINVNIVELNA 13 
INVONANTANI SYNSLOV-J — NOLLVOISINV 1d 3G ALXALNOD) 


Gh 


ynoye UN : BfEJUSWSBUUOIIAUD UOl]eEN|eAI, 7 0°06’ ee90-999e'MMM 


Ab £007@-Z00Z ap sansoud saj ja sunjd say ans yoddpy 


‘IO'T BP] Op Sat[a0 99Av UOTUDAUOD 

9}]99 OP DIPS J] SULP J[BJUSWISUUOIIAUD UOTILNIVAD,| IP SIDUIBIXS Sd] INUUOPIOOS 

B yuoUTaTeS9 onbryddv_s [] ‘UoNUdAUOD BI Jed 9SIA DITOPIIO] OJ INS o[eIgpey UONOIprnl 
SNOS XNVJUSUISUUOMAUD SUSUTLX9 SOP UOTe]Sold RI 19 9ISOIUT,] SIOJ PT BV JaInsse .p 
QSdIVYO 189 [I ‘ON 99 WY “(SL6]) s102aqganb pion np ja saws ang v] ap uoluaduoy) ev] 
op €7 19 7 samtdeyo soy suep ST[QUI9 J[LIUSUTSUUOIIAUSD 9 B[BIDOS UOT}9D9}01d ap SOWISdI 
Sop [eIopsj INdJVSTUTUIpe “[I9sUOD Ud JoIONp Jed ‘gusIsap dia v JUSpIseid J] ‘anno uq 


‘oTe]UDUTOUUOIIAUS 

uoryenyeag,p sonbryeid 39 sonbruysa} souuog op jutod ne astul vj Jaseinooud se 
‘O[BJUDWISUUOITAUD UOTeNyeAd .p suonsonb 

sop Ins yuoweddojsagp ap 19 dYdIOYII 9p SPANOV Sop JoUDUI NO NOANOWOId =e 
‘1O'T &] suep juoinsty nb sayjao 

SOAR BUOWIeY Us s[eJUSUIOUUOIAUS UOTJENTeAY,p Sonbyeid souuog so] OANOWwOId =. 
‘OyeJUNWTSUUOIIAUS 

UOTVNTeAY,.P [elgpay snsssdoi1d ne o1,qnd np sovoryJo uoNedronsed oun Jomsse 
‘JUIWIAUIOANOS op SJoled so] sno} B 39 BpeUeD Np s[quiesus | suRp sTeJUSUTOUUOITAUS 

UONCNILAD .P SSTATIOV Sop UOTIESIUOWILY J 19 SWWIOJIUN | OANOWOId 
“SUOT]VIPOUI Sop 
}9 Sorpuojoidde sapnig sop sayqesuodsas xne nb tsure sapeyuouoUUOITAUD sUOTIENTeAD 

Sop USWXS P SUOISSIUMUOD xne JVSTUTWpe 19 JNVI[NSUOD USTNOS UN IJO 
‘SJUDWITSII 

SOS 19 IO] PT Jed TTqui9 sfe]USWIOUUOTAUA UOTRNIeAY,p [eIapay} snssoooid 9] 1019S e 


: SJUBAINS So] JUOS DDUDBY ,| Op Soyo xnedrourid so 


Sa10y 


e0°06'ee30-39908"MMM ynojye UN : sj/e}UBSWBUUOIIAUD UO!}eEN|eAsy 


SO002-ZOOT ap Samsold saq ja sunjd saj ans laoddyy Ol 


‘sasodoid 
soumuuvisolid ya sanbrytyod sap aipeo oj suep d[eJUDIOUUOMAUD UOTeNTeAY, | JUBYONO) 
SIDUISIXS J9 SINDJOVJ SO] INS SoTeIOPIJ SOIOINV Sd] JULTI[IOSUOD Ud SawUDASOJd ap Ja 

sunjd ap ‘sanbijijod ap sjalosd sap aypJUuawmauUuOsIAUuda UO1JON]VAI,] ANS 666] AP JaUuIgvD np 
JANIAAIP VT IIAND Ud IIPOW V JUSWISUUOMAU | OP ISTUTU J] ApTe dDUaSY | ‘ONO UY 


‘(Q66[ TeUl Ud dTJNeI) SOUT, SUOTIRN Sop valMjuod{suDs] ajxaJUuoD uN SuDp 

JUIWAUUOAIAUA,] ANS JODdU1,] ap UOIJON] DAI, ] ANS UOYUaAUOD Vv] Anod anbiwuouoIJa 

UOISSIWINUOZ PY] JUeIS NUUOD snq{d Jy ‘aITeJeUSIS Sa ePRURD I] JUOP s[e]USWIOUUOIIAUD 
uOTIeNyeAD | INS suUOTISOdSIp Sop JULUDIUOD XNCUONLUIOIUI SPIOIOV SOT e 


‘SOATIVIDdOOD SdTeIUIUIOUUOIIAUD SUOTIENTLAD Sop Inod syuswasuLIIL 
Sop ‘janjnu prosoe red ‘uauuaid nb xneroutAold syUSWIIUIDANOS SI] D9AP SaTeIDIeIIG 
SOJUDIUD SI] 19 J[LIUSWIDUUOIIAUD UONPSTUOLILY | Ins UsIpeuvoued plos0yV.[ e 


‘uoryeorydde .p 
SJUIUII[BII SdS Jd (1O7T PI) AJDJUaMaUUOAIAUA UOIJON]VAA,] ANS AUUAIPDUDI 10T VI e 


: Jed ad\epuUvU Sd DOUdBY , | 
‘JUSTUDUUOITAUZ | Op VSTUTW Np JUSTAa}DOIIP SAVTaI Inb “uaptsaid Np UONIEIIP BP] SNOS 


“ajqeinp juaweddoyjensp np indde,| e 
S$9911P|99 SUOISID9P ap asiid e| e& JUaNq!J}UOD InNb ayIjenb apuesb ap 
S9/EJUDWDBUUOJIAUD SUOI}EN|eAS Sap SeuUdIPeUeYD je SUBIPBURD XNe ILO 
: soUEeHY,| Bp UOISSI|\J 


‘1007-0007 
ud sastidamua suonenyead QO] 9 ap snd pusiduroo tnb ‘;e1apay snssaoo1d np ayeigues 


UOTCIISIUILUPR .[ IP VdSIVYO 189 IT “o[eIOpo] O[eJUDWIOUUOITAUD UOTeNIRAD Pp 
IIe Ud IsTIAdx9 .p aU UN 9NjINsSUOd jd JOY op ITOI UN suUINSse dDUDSY 


3413.0 NOSIVY 


}No}Ve uN : ajeyUaWaUUOJIAUA UOHeNjeEAa eo'06-eea0-3a90e8 MMM 


6 £007-ZO0Z ap sanisoud sa ja sud saj ans oddoy 


‘SQUUSIPeULD 39 SUSTIPeURD xNe S}e][NSII Sop 39 JUDWTAPUSI Np JUSWITe[D o}duI09 

gIpual Inod sgi8ayur xnoru sysoidde oun saj}dope ev ,nb sure yUOWOpuUsl np sINsou 

OP SUIVISAS UOS IOOIOJUI B VID|[IVARI] DOUDSY | ‘UONOTFIULTd op spolsed eT op sn0d 

ny ‘jUsUTApUsI oy Ins Woddes gj 39 UOTVOTFIURTd Vv] BUA DDUDIDYOO PL] JOIOI[NWe & DIQTUUI 
ap sstur3i0 3so yoddel aD ‘UdWIapUdal UOS Jd UOTIVOTJIURTd BS INS s]JUDUTOUSTOSUSI 

SQ] DINSOUT 19 dJUAS9Id dT[9 JUOP UOSe] e] JoJOTfawe e sInofno} onbrydde,s souasy, “| 


aouaby,| ap 
JUNWAPUd 9] Jo UOH}EDIJIUe\d Be] NS S}JUsWsUbIasSUaY 


‘JUDWApUSI J] INS 
sjoliaysturu siioddes sinjny op suep sajuaseid yuoIas apqevinp Juoweddoyaagp ap s189}e1)S 
R] SUP SasTTeaI SoIZOId sa] ‘soUsITe JUDUOSNSTUOWIeY 39 JUSUSIIMUS JUSTOS s{I,nb 

90 & JO[I9A op ulje soysotid soy 39 suvyd say ins yoddey 9] 19 aTqeinp yuoWaddoyaasp 

IP IIS9ICNS VL] JOISOIUI.p UOSe] LT LIDUIUULXD DOUdSY | ‘oUTeYooId a9guUP | ap sINoD NY 


‘g0Ud8Y | 9p a[qeinp Juswaddoyjaaap 


wy} Pps-sps/eo'o3'evao-a900 MMM 
: gouasy | op 


Op 9139}¥I}S BT DIAN Ud o1}}9U INOd ey as Inb 99 op arjed 
G2 AUS 9] INS spYoye OS a[quinp opuris oun auasaid saiioLid say ya suvyd sa] ans woddes 90 ‘tsury 
juouoddoyaagp ap arsayens vy : 
ee eo eve ‘sonbisayeqs syeynsor xnedtoutid sion say Snos SaIeIpsusjUr sjeiNsel 


SOT DIANOD Jd DOUDSY | OP [TeALT Np aJuPIs\UT onIed We] aIBaIeNs eT] 


‘Q0UdBY ,| IP SIOIAIOS 9 s}Inpoid sap uoT}e}soid ap sytoedes vy] IODIOJUSI oe 
‘somleuoyied Soy SdAR SODVOTJJO SUOTILTAI Sop Nqeid e 
‘JUDWUSUIOANOS NP INIII9IX9 | 


B 19 UIOS NV I[VJUIWIOUUOITAUD UONeNyPAY, | BIPUSICUIOD 19 BINTVUUOD DITR] XN se 


'@ OSIA a7qpinp Juawmaddojadap ap ]D1IINAI JNO UN ; a[DJuaauUuosAUua UOIJDONIVAI JT 
I9[NINUT €QOZ-TOOT nod soua3V J op sfquvinp Jusweddojsa—gp ap s1d9IeNs & 


91qeinp jJuUsWaddojanap ap aibayess 


e0°06'ee30-399e8"MMM ynoye uN : BjeyU9WaUUOIIAUA UOIeN|eAa4 


S00Z-ZOOZ ap Sajuoud saj ja sunjd saj ans jaoddpy Ss 


‘JUDUIPUdI JJ INs syatiaysturur sjtoddes sinyng 
ap suep sajuasgid JuOIas sanbisaieNns syei[Nsa1 Sap suas a] suep SasT]eaI SaIBOId sa] 


‘syioddei sjuapgoeid 

So] SUBp JURINSTT sonbisayens soyiold xne yuspuodsa10d dDUDBY ,| OP SOITeIPSWII}UI 
S]e[NSI Sa] ‘souUdIpeULD jo SUdIPeURD xnP s}JoJJo a9 JUOIINOd snagid sje}[NSaI 

so] sfanbsap usAour ne sjonprarput sgyotid 3a suevyd say JUaUUSTIUOD 10-xnd_ “UOUUATINOS 
3] IND saireIpasuIdjUT s}eI[NSEI STON no xnap ajnvadvyo onbiseyens yeinses onbeyD 


‘iajiodde .p asodoid as aja nb sosejuvae 

so] uonejndod vy] e yUaWaTIORy snjd ronbijdxa.p soussy J e JUaNeUTIad sy] ‘saytotid 

Ja suvjd sinjnj sop uorssnostp op sudfour xnedrourd say jos aD ‘saitsorid say 39 sueyd 

So] Ins soUasV J ap sjuapsoeid syzoddvi say suep spuuoNUSW « sJUdIaSeSUa » XNe 2d 

« JTATIO® .p Inajdas Np synda[qo » xne yUapuOodsa10) sanbisayeIs sieiNsel Sag ‘suas V | 
Op UOISSTU BT Sp JURTNOSEp UOTIeI[Ndod vy Inod aud} SUOT B SAaSeIULAR SpuvIs 

So] — sonbisayens syeinsai ed sgstuesio JUOS dDUDBY .| Op Saitsorid yo sueyd so pt 


senbibsajyeijs sjeyjnsey 


‘sjuvinos sjofoid synod surez199 

op sqrvieoid uswIexd | Ia0v[dwial ap sudweX9 $90 B JUR}OUIAd suOTISOdsIp saTJaAnou 
Sop Ja}1J01d Inod soredoid JuoIs a11089}e9 Jed a[qvyesid uoueXd .p sjtoddes xnvaanou 
op ‘ued anne .q ‘soanesodooo soyjauuonorpuninynu suonenyeas xne juedronsed 
xneIoUIAOId sjuvjuassidal xnv ja sjaLsnpur sinajowoid xne ‘sarg}STUIW XNv YSTAI 
SNssoo01d J] ANS SdITeSsdd9U UOTILUDIIO | 19 UONPULIO] eV] vIosUddsSIp soUDSY | ‘aNO UY 


‘aipuojoidde apnia oun .p sipeo 
dg] suep sanjeag sjafoid xne sjuedionsed xnve asgroueuly opie ,p swmweis01d a] aIpuajya se 


‘S}I]JUOD Say JoTSOI B JO SNSUdsUOD UN B MUdAIed & sonIed say Jape se 


‘ouyenb ey op souvinsse .p ourueis01d 3] JOSIP se 


ynoye UN : S/EJUSWIBUUOJIAUS UOl}eEN|eAV, 7 e9'06'ee90-399e8' MMM 


L £007-ZO0Z ap sansoud sa ja sunjd saj ans yoddoy 


‘suodAoul 1o;dwa.p 
XNVOAIU Sd] INS gpuoj 189 (GLA) uted sdurs} yusyearnbg | ‘soureumny sedinossel sa] sup a8esn Ud DINSIJ[ x 


‘youra\UT Jed s[qissoooe esos Inb ‘sjofod 
SQ] INS UONVULIOJUL,P J[LIUSWIOUUOITAUS UONLN]LAY,| Op USIPeULd aNsTsoy 9] INTQuId 


‘sorpuojoidde sopmig soy 39 SaT[ouUONsIpLn{(yynu suoNeNyeAg SoT JOUUOPIOOD —e 


: Inod say][Iqesuodsal saT[JaAnOU 9p JUSUTASSTTqGeI9 | 

eIPUSNOS 19 DUDS ,| Op BeUOISI goKdvo KT JUSW[QUIPPISUOS IRISIOISUL BID 
‘JUDUIOUUOTDUOJ OP $INOD SI IANO B39 xd. LA LT JOWUMOJ B 39 JOINIIOI B ULILAIOS €OOT 
-ZQQZ ud doUdSV | Inod sie]Jop op suOTT[IW ggg‘p 9p UoTONpuOdaL Jed JUStAOUBUTY 9] 


‘suontsodsip soy[oAnou 

so] Juawioprdes ranbrdde osrey anod sastid justos soinsow sop onb ulje SUOTSSTUIUOS 

]0 SOWISTULSIO ‘SOIDISTUTL YZ B IPSIOA BIOS SIL[[OP IP SUOTT[IW [‘E] Ip SUTUOS 

oun ‘€Q0Z-ZO0Z 901019X9,] ap sInod ne afekos UOTJOURS kT WOSeI Io] ap yolord 9] ‘nagid 
QUOD ‘IS *6][-D IO] op yofoid a] suep gsodoid go1OJUSI seJUSUIOUUOIIAUS UOTIVNIVAY ,P 
snssaoo0id a] a1Ana Ud oI9UN INod oyIns eT Jed ue Jed sre]]Op op suoT|TIW g op 39 sue buto 
Ins sIe][Op op suorT]IW ZS op sorrejuourgtddns spuoj sop gsvSud v JUSUIDUIOANOS OT 


‘61-< 10] ap jofoid of JuowopIeg ne o\dope ore Inod aNsturu Np SWOJJO So] 

vIopuodas (JoUdSY ,]) STeIUSWOUUOITAUS UOTeNTRAY,p BUUoIpeULd soUasyY | ‘UONBoTIULTd 
op oporiad vy] JUepUdg *[QOZ SIqUISdEpP US gOUDTUUOD yUO sTqQuInp JUsUIaddoyaAgp 

Np 19 JUDWISUUOITAUD,| op JUUeUIEd Q}TWIOD 9] JURAIP SsodUSTIPNe Soy Jo SOUNTUUOS 

sop aiquieyd BF] & Nol] no v 6] -- IO] ap Jofoid np o1nj99] sweIXnop sun *[Q0Z UIN! p OT 


‘orfqnd np uoredronsed opuvis snd oun JOSIIOARJ 
‘So[eJUSUIOUUOITAUD SUOTIENTeAD Sop syTenb eI JoIOSuIe se 


‘unjioddo snqd 39 afqistagid snqd ‘urej1o9 snd snssooo1d un Jostyegi e 


: QoIOJUSI Snssado01d uN ITUD}qGo Inod synoefqo ston ssodoid aNsturW oT 


‘QIDIUIWMIUUOAIAUA UOIJYNIDAI, | 

ANS aUUAIPDUDD 10] D1 JUDL{IPOU 10T V{MANUI 6[-D 10] op Jolosd yy] 39 SuampyUND sa] anod 
ajvJuawauuosua uoyonpaa,] 4ao10fuay {nut yoOddes uos yUSUTETIeg Nev yURsodgp 
Ud IO] LP] SP USWILXI | DUTULIO] B JUDUIOUUOITAUY | OP ONSTUTU 9] “[QOT SIBW QZ 9 


9/e]UaWIaUUOJIAUa 
uolenjeng,| nS auualpeued Jo7 e| ap uawWeXy 


é4NAN 30 IONH 


e006 ee30-3992"MMM ynNoye UN : DJEJUBSWIBUUOIIAUD UO!}EN|CAS 


0; Enee Weber 
ATES Bey 


sechon) es 


Ga ed 6 eee ey, Ee 4) 8 & iS He | YT 


>» ay an A a) 


£007-ZONT ap safuolad saq ja sud saq ans woddvy p 


3.19QYS.195) PIS 
‘a[VJUIWIIUUOIIAUS UOHeN]VAI,p 


IUUIIPLULD ddUISY | Ip JUIpIsaid aT 


3 


‘SIIOANO Sa] 19 SIDINOSSAI SIT DIAV SJUTIe s}eINseI 
Sd] Ins sa}dwWi0d ap UONIppdsl PJ & JUDUIAPUO] ap Jas Jd JOSAI], Np [lasuo_D np sostTuruU 
soy Jed oganoidde 919 & yuaWINDOp JUassid a] BpuOoy as ayjanbry] ins y10dde1 ap asimjon3ys eT] 


“COOZ-ZO0Z ap Sajisolsd sa] ja sunjd sa] Ans j4oddpy 99 Jaredgid inod saesstynn 
919 yuo Inb gyTyenb ve] op douvinsse .p soInpgoo1d sap 19 Sapoyjeu sap eJsnes sins of 


“S[OLIDISIUTU UOT]S93 Bp 19 UONPULIOJUI,p SouIa}sAS UOG dp INS S9pucy UOS 
‘sjoex9 Jo sJafdui0d yUuOS se 


‘S00Z-ZO00Z ap Sajsolsd sa] ja suvjd sa ans j4oddpy np uoyvsvdasd v1 anod 
SAD1AJIALIP SAUBIT S23] SUBP SQOUOUND UOTIeJUNSEId op sadroulId xnv SOWWIOJUOD JUOS e 


-O[eJUSUTIUUOITAUS 
UOTIENLAY Pp DUUDIPeULdD DOUaZY ,[ OP Soaysold say jo suv] soy JUSWIOTIpPI] JUSATIDOP =e 


: Woddel 30 suep snUd}U0d sJUSWIOUSTASUdI Say ‘AOURSSTRUUOD PU YY 


‘O[RJUSWIDUUOIIAUD UONeNIRAD Pp DUUDIPeULd BdUdBY | 9P FOOZ-ZOOZ IP 
sajisodd Sa] ja suvjd saj ans jsoddpy 9a] ‘yuswW]Ieg ne yOdEgp uOs dp ana Us ‘s}oUINOS 9 


€£002-Z002 ap Sajiold saj ja suesjd saj ins oddey 


NOLLOSdYId V1 AG NOLLWEV104G 


ynoye UN : SJEJUSWIBUUOIIAUS UOIjeEN|eAI] e9°06-ee90-39908' MMM 


€ £00Z-ZOOE ap sansoud saj 1a sunjd saq ans uoddpy 


JUIUIIUUO.MAUY | IP IJSTUTTAL 
gindap “q’D “Uosispuy plArqd 


‘9098 V 1 9P £00Z-Z00Z 
ap sajisoidd Saq ja sunjd sa] Ans jsoddpy 99 syoutnos of anb usteyd Jost un ddAv OUOP 189, 


‘ofqeinp juowoddoyaagp un snod saaieyjoe suorsto9p ap oastid 
RT B JUeNQINUOS gIITenb op soyeJUSUTOUUOITAUD SUOTENTeAS Sop ouUSdIpeUPd UONL[Ndod 
eR] & JoINsse .p VIONUNUOS sDUa3V ,| ‘WUepuadso ‘UOTTISURN Op sported 93199 JURPUdg 


‘ssgsodoid suoneoryipour 

Sop oIAND Ud osTU BT Inod evioredgid 9s 39 JUDWIOTIeg Ne 10] ap Jafoid 99 19\dope 

o1ej Inod s}JOJJo SOU VIPUATINOS DOUdDSY ,] “JUSTIA Inb sguuR | SURG ‘ayMJUaWaUUOAUA 
UONDNIDAD,] ANS BUUAIPDUDD 10] DY] JUDL{IPOUL 10 PT WOS “6]-_D 10] ap relosd 

J] 19 SUaIPDUDD Sa] Anod ajpjuamauuodlua UOYYNIDAA,] 4ad10fuay \IOdde1 sj WUOUTIT IE 
ne juesodgp us Io] ke] op UoWeXa | NfOUOD Ivf ‘TQOZ sIeUI OZ 9] ‘UONIsUeN op sported us 
}S9 BUDS ,| ‘ZOO7Z-L00T ap Saisoid sa] ja sunjd sa] ans jaoddpy 9] suep gou0Ug Nb eq, 


‘TOINJCU JUSUIDUUOITAUD | INITeA 

Ud JOU Jo BJD0dsar Inb onbrurouo0sg yuowaddoyaagp un,p uonouold vy sed Jnoalqo 399 
Jaslyegi ap youlstod 10'T vy ‘UOTsId9p op 30 UONeOTJIULId op [HNO sUIWIO| “INd}9as8 99 sup 
JOUdSY ,[ 9P UONNGINUOD YI JoINsow XxnoTU 9] nod UO] anb ‘(1o'T ey) aypjuawauuosaua 
UONDNIDAD,] ANS JUUAIPDUDI 10T KL] & YWIWIQUIIOJUOD JUONIDIIJO sjI.nb suonenyeagd soy 

Ins yuotndde ,s SUOISIO9p So] JUOP ‘XNVIOP} SOUISTURBIO Jd SaIQ\STUTW Sop JUdWOpUAL 9] Jed 
}S9,.- ‘sues ,[ IP UOISSTU RT] Op [e]UDtUepUO]J JoOdsv UN jsa s[Qeinp yUoWIaddoyaAap JT] 


‘stidamus 

JUOTOS Td-xn9d onb yuRAR ‘9d Jo JUSTDUUOIIAUA | Ins sjoford sap slajja say IoUTULIO}9p 

op SInaplosp xne youlsad nb uoneoryrueyd op [No un jso syeyUOWIOUUOITAUD UOTENeAd J 
‘ue Jed sofeJUSWIOUUONAUS SUOTeNTeAD YOO 9 & QOS ¢ 9p UUDAOUT Ud JUSUUaIdaNUO 
XNVIQPYJ SOWUISTURSIO 19 SAIQISTUTW Soy Tonbinod elo, ‘sonbrureudp souusrpeurs 
SPTATOO[[OD Sap Jd B}JOJ BIWIOUODY oUN INE Op Joued [I ‘ano ug ‘soInjny suonesguas 
Sop 9][99 39 gIURS aJOU INOd [aTUasso JUOUIITS UN jsd UTeS Jo oIdoId yUOUTOUUOIIAUD UQ 


‘€007-ZO0T Anod sg}dwodse syej[ns9s 19 sayorid ‘suetd xnedrourid soy yuatUOS 
Inb ‘(souesy ,[) sfeJUSWOUUOITAUS UONeNTRAY,p oUUaIpeURd sDUd8V I 2P C00Z—-Z00Z 
ap Sayis4olsd $a] Ja sunjd saj ans jaoddpy a ayuosgid of anb ststetd 99Av 3s9, 


SYLSININ NG ADVSSAl/] 


e9'06-ee30-3900e' MMM ynNOye UN : sJeJUSWSBUUOJIAUD UOI}eNjeAd 4 


— ; 


oe 


WE paecee oy ; 
aoe 


Ph & Covyea of 4s 
Tee ee ee 


£007-ZOOZ AP Satuold sa ja sunjd say ans oddpy 


ggue SOAI|SIUILUPE SE/eIBpPe} SE]U9]U Je SIO] Seyediouu : g nesjqey 
Coe aiejaHpng sauue| inod sowwesboid sap jou nod : Z nesjqey 
ohh aaa S9|qiuodsip uou 8 sajqiuodsip se}je0e1 sap Seaunos : 9 nesiqe, 
ae Lajsues] ap s}JueWar!ed Sap auleWWOS : G nes\qel 
Bly ES SO oe ance ctce aJa}SIUI|\| Np senaeid sesuedeq py nesqey 
Qprrccreeeeeeteneeeeecennsessssececeesnnssssssseeeeeeennnntesan uonesiiqesuodsey : | eunbi4 
Voss aoueby,| ap s}IAOe,p Jnejoes 9 Senbibeyejs syeyjnsay : ¢ neajqey 
Te aS Soars saslejusWa|Has 1a SaAne|sibe) sounsey| : Zz nesjqel 
piscaue ta soueby,| ap sanbibayeujs syeyjnses sep asewWwOS : | Nesjqel 


Al 


SaHNSDIisa LA XNVAIEVL SAC ALS! 


JG eet teeeetesenneecnnnncecennenaseccannnnseecennenaseceeanenaseceaneessaes sjuawauBlesuay 
eae rials Dope ava SOBIJSIUILUPE SA|CIBP9} SO}Ud}Ud JO SIO] Sayedioud 
GGre parr ee aiejaHpng sauue | Inod sewweiboid sap jeu 1n0yD 
po meaicer aa yee Sa|qiuodsip uou ja Sajqiuodsip sa}ja0e1 Sap SedJNOS 
Og eettreeetteeeeeeccensnteeeccnneeenseecenen UajsueN ep sjuaweled sep aiewWwos 


SLNAWANDSISSN3AY SSAYXLNV La SAXANNV 


Gp eetceeeeeeeeeessnsseeeeeenasseesseeeecesnnetiaen alelsiulyy np sennaid sesuadaq 
Qpprcreeeteereeiieeeeeesssansseeecesensssssssseceecennnsnunnssseeceecennnneesnan uonesiigesuodsey 
Ye a a ae a souaby,| ap a}IAI}Oe,p INa]OVs Ja Sanbibsyesjs syeyinsoy 

NOILVSINVDYO 


ynoye UN : S[EJUSLWIBUUOIIAUD UO!eN|eAD 7] 


IA NOILOAS 


A NOILOAS 


e9°06"ee90-9992'MMM 


iM 


yo 


e0'06'ee30-39908" MMM 


S00Z-ZO0Z ap Sanuoid saq ja sunjd saj ans oddyy 


pec c eee ce sens eseeccecccncccecccsescnssseccssssceces SOAI]09||00 19 S9]e]UOZIOY SOAIEIIU| 
peeubececeBecebuuuscncs@euovenvislesuuesseninenesiiuisisi¢hslneideanieae cesvns ais soslejuaWa|baJ SOINSOI\ 


SUawenaene dpe dnc ce ubien semaaiecseecseaher so smen sent S@UIeWUNY SedINOSseJ SEP UO!}SE4) 


NOILSS)D 3d SSAILVILINI 


eae ro: se|ei9p9} SUOISI9p ap asiid e| 


SUeP XNE]UBWOUUOIIAUS S1NB\Oe} 
Sap aiqisiAeid Je eJUsIEYOO UOHeo|dde| : enbibeyeds ye}INSO1 4 


Barner aaitie-ca(sialticralsie sie SeesiIUOWWeY Ke) S89UUOPJOOD 


Saje]JUQWOEUUOJIAUS SUOI}eENjeAs sep : enbibeyedjs ye}/NSEl 42 


Pes acemmetnens wae cece Meanie Sa]UdIOIJa 19 SODBOIIJO 


Sa]e]U@LWSUUOJIAUS SUOI}eNnjers sep : enbibeyesjs }eyNSE jo} 


sec e teem cece cence ene cacctennsescceeceuseseeseencnecnesecnssonsencucecess senbibeyeds syeqnsey 


ANOIDALVYLS LVLINSSY YVd SALIWOldd La SNV 1d 


aoa taut juawabueyo 9] JueUlejUS Je JUeSUEN|JU! SuNs}oe4 


— uoleoyiue|d ap 9}xe]U0D 


De Rade acto at Gtr ane ase ro teneee Memae « Metntacs CaM Ae Meer see ieerantancierssennacentress alja,p uosiey 


Dane dec ea Meme ceeds sen cchevsserane Ciduertetced jynou ep 1ono 


J TEINASNS.C ANA 


SemdeM MERA cds rete eres eedsetevedaereTh. Ofelia xaevecnss Wann ts UOIJOGIID B] ap UONBIeE}EQ 


seem cece eee nett eer ee eee neeee eee esse seneesessesesssnssseusennseeusaneraees 94]SIUILU np obesso 


SASVSSAW 


Al NOILOSS 


Ill NOILOAS 


Il NOILOAS 


| NOILOAS 


SSAYSILVIN SAC ATEVL 


jnojve uN : BjeyUSWaUUOIIAUA UOHeN|eAs 4 


nStiAI LOULIGINGHISIG. ~ oot. 
° .ehsil iii tp + | ‘in | - 
pee sues 


MOSLICEe: 


~ 
: ae ; 
: [en -i. o 
> cathe 
. 
ae : 


JUSWBUUOJIAUZ,| OP B}SIUI 


aanoiddy 


9/e] USWOUUOJIAUS 
uolenjead,p 
suUusIPeUued 
ooueby 


I-8LL19-099-0 NdSI 


ZOT-HI-€007/Z-1ELA Mnsoyeywo ap “ON 


vo'osossdysuoneoygndy:dyy : jourajuy ays 
EP6L-SE9-OO8-I : suoydsyaL 


6SO VIM (epeueD) emeno 
(OOSd.L) epeueD np JuourousoAnos np suontpy sop seidne ajsod 


RT Jed no [eoo] BTeIGI] 9NOA ZoYyO epeuRD Ne 9]U9A Uq 


TOOT ‘XNVJUOWIIUIIANOS SIIAIIS Sap Jo Sol[qnd xneav1L Sop oSTUTUT 9] 
Jed ogjuasgidas ‘epeues np JoyD np uray vy] ajsalepy eS © 


‘sorjgnd spuoj sep uonses v] ap 19 UONRIOOTIe | 

ap sfquiduro0d JUS Jso JUDWIOUIBANOS a] onb JaINsse Ss B JUOWI]Ieg J] JUOpre “WWOWIOpUdI 9] Ins sjatiaystuTU s}ioddei sa] 3a sorpqnd 
sajduroc sey oyins vy] Jed 1aynole s yuouusIA sjonbxne ‘syuoUINOOp Sad ‘sadINOSsa Sop UOTIVIOOTJe .p sIaneUl Us sgiLIOLId sas ap 12 117] 
op s]jonuue oieje8pnq uoNeoTIUeyd ey Op 19] Jor a] UOS ‘soouLUT,] sop aNsTuT np yo8pnq 2] enb oweu! op ‘sesuedap sop ye8png a7] 


‘sanbygnd saouvuLyf sap uoysas dD] ANS 

10T ®] Op TJ 39 [| ‘J Soxouue xne SQUSISEP SOWISTULSIO Sop Jd SOIQISTUTU Soy Inod sofqesuodsal saNsTUIU Sop UOU Ne IOSEI TL, 

np [lesuo_d np sueprseid ev] Jed suuojne Ud JUSWMOTIeEg ne sasodap jos ‘aaAoyoR DIQIOULUT] BQUUL DIQIUJAp VT Ins JUa}I0d 

mnb “uawapual oj Ins sjioddes sa_d ‘qqdy Ine] suep ssenbrput yuos tnb juswapual op s1gHeUI Ud sonAgid saqyuoye sop UOTIUOJ 
Ud DUISTULSIO 19 S1Q]STUTU onbeYS op suONesI[eal sop a}dWIO0d JUSpPUSI (YAY) JUWIspua.! oj AMS Spotszajsturum sj1oddei say (Z 


‘\uoWETsy Np (7) [8 oydessered 

N& JUSUISWAOJUOS SOUNUITUOD sap siquIeYD ev] & Joddes ajmmsus yUO}J Inb sayw0D xne IOAUAI Inod ‘sdurojutid ne sgsodap jos 

sjusunsop sag ‘sanbygnd saouvulf sap UOlSas D] ANS 10T ¥] BP I] 19 [J ‘] SoXouUe xne SOUSISAP SOUISIULSIO SOP 19 SOIQ}STUTU 

Sop sotqesuodsar sosiuru sop WoU ne JOSse1L, Np [lasuoDd np auoptseid vy Jed yuowspsieg ne sasodap juos s{] ‘soumuumesso1d 

SOP SIOU $]NOD SoJ Ja ‘SUOTINGLNUOD Jo SUONUDAQNS say ‘sUOTesT{IqouUUT ._p sjoloid spuvIS soy ‘souTeUUNY sddINOSsa US 

SUIOSAq Sa] INS sagUUOP Sap JUOUZTeSa JUSUUOTUOS Gqy So] ‘suv SIO] op sported oun Inod sadINossal Ud SaXxdUUOD sUTOSaq 

Sop UONUS JUSIOTeSe RJ Ysa A [I ‘snagid syeiNsei So] 19 SOANLNIUL Soy ‘sJOalqo soy Ins yUOWIATeS9 JUDIIOd 39 DANI .p 

SIN9]OVS SOP NKIATU Ne sajtelap snjd syuswoUSIOSUaI Sop JUd}UaseId s}Joddes sad *(1eIq ,P Se}9TD0S Sop UONdadxa | B) 
SUISTURSIO 19 oJQ}STUTU onbeYpo Jed sijqeia sosuadap op suvyd sop jUOS (qqy) sopso1id say 12 suvyd soy ans sjtoddei saq (7 


: SJUOUINDOP XNep Ud YSTAIP 1S9 d19}STUIU Np Sasuadeap ap ue] I] — II] Waed 


‘JUBAR NO SIV Id] 9] JUSWISURI[NUITS 

soasodeap juos sosuadeap sap jospng np I] 19 | sonseg so] ‘sasuadgp ap suvyd sos suoneordde uo ojour assind JUOWIOUIOANOS 9] 
onb urye 1ajdope op juowiepIeg a] onb syipaio ap to] op sjofoid soy suep sIN[OUT B SOWIWUOS So] 39 (S}IP9IO) Josuadap op suoNesO}Ne 
Sa] douOUS sasuadgp sop jediounid yospng I] ‘s7pas2 ap 10T ke] JUOWID}JeIIp 9Xhe}9 Sesuadap sop [ediduLid jospng sq] — [J wae 


‘(Qa8pnq 2] suep oinsi1y mb) sasuodap op uvyg 2] 30 sosuadap sop [edrourd jospng np sjuswesls xnedround 
S93] aUS sj1odde1 sa] suINSEI Jd SaTeIape} sosuodep sop ndsade un oUNso1d JUIWIBU.BANOS Np sasuddap ap ue] I] — [ wWAeg 


: sansed sion aOdwi09 ‘Iosa1], Np [lasuoD np ajueptsaid 

ey ied sounurwio9 sap siquieyD vy] & asodap 3sa Inb sosuadap sop jospng oT] ‘jUoWopIeg ne gsodgp sjIpsio op Io] op jofoid un .p 

UdAOU N¥ JUDUIIT[OIOLJJO sagjuasaid yUOS sUONRSLIO}NL Pp SopueWap sa_Q ‘so[qnd spuoj sop uoNRIDoJJe | Inod JuswW]Jeg ne ssgpurUEp 
Jasuadap op suonestioyne sop indde J e uoNeUojut | ayUasaid Inb ‘sasuadap sop 1oSpng UOs jI[GeI9 JUSUTOUIOANOS 9] ‘oguuR onbeyD 


Sa1leJaspnq s}UsUINIOP Sa’] 


SO}IJO1A $9j 19 Sue|d Se] NS WoddeyY — |]| al1Je4 


€00¢-c00¢ 
sasuadap sep yebpng 


9/E]USLUSUUOJIAUS UOIeNjeAd,p 
auusipeued soueby 


suonesyqny 
quouIUIaA0T) 


Government 
Pub lications 


Canadian Food Inspection 
Agency 


2002-2003 
Estimates 


Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are tabled in the spring and referred to committees, which then report back to the House of Commons pursuant to Standing 
Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the F’ inancial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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1.0 MESSAGES 


1.1 Minister’s Message 


| am pleased to present the Canadian Food Inspection Agency’s 
(CFIA) 2002-2003 Report on Plans and Priorities. This plan is 
focussed on pursuing excellence in the delivery of the Agency’s 
regulatory responsibilities related to food safety, animal health and 
plant protection. 


First and foremost, the CFIA is committed to playing a vital role in 
contributing to a safe food supply for Canadians. Canada's food 
inspection system is internationally recognized as one of the best in 
the world. This is the result of efforts of all levels of government as 
well as producers, processors and distributors. The Agency will 
continue to focus on its inspection activities aimed at verifying 
compliance with federal acts, regulations and standards; working 
with stakeholders to adopt risk-based control measures; and, 
ensuring effective emergency response. 


The Agency is also committed to safeguarding Canada’s animal 
and plant resource base — its crops, forests and livestock herd — 
from pests and diseases. The CFIA will continue to be vigilant to 
prevent pests and diseases from entering Canada as well as to 
control and/or eradicate those that are in Canada. It will also 
continue to focus on the safety, efficacy and quality of feeds, seeds 
and fertilizers, which are not only integral to the protection of the 
animal and plant resource base, but which are ultimately critically 
important to the safeguarding of the food supply. 


In the 2001 Federal Budget, the Government committed to “develop 


a new, integrated and financially sustainable architecture for 


agricultural policy for the 21° century.” The Agency will contribute to 


the development of key elements of this architecture through an 
initiative that is known as the Agricultural Policy Framework. 
Further, the budget committed to a long-term plan for “a more 
secure society”. This included significant funding “to make 
Canada’s border more secure, open and efficient.” The CFIA will 
have a critical role in delivering this commitment. 


Canada’ S food 
insp ion 
system is 
internationally 
recognized as 
one of the best 
in the world. 
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| invite you to read this Report on Plans and Priorities and see how 
the Canadian Food Inspection Agency will continue to contribute to 
the long-term well-being of Canadians. 


2 REPORT ON PLANS AND PRIORITIES 


1.2 Management Representation 


Report on Plans and Priorities 
2002/2003 


| submit, for tabling in Parliament, the 2002-2003 Report on Plans and 
Priorities (RPP) for the Canadian Food Inspection Agency. 


To the best of my knowledge the information in this document: 
Accurately portrays the organization’s plans and priorities. 


Is consistent with the reporting principles contained in the Guide to the 
Preparation of the 2002-2003 Report on Plans and Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying Agency information and management 
systems. 


| am satisfied as to the quality assurance processes and procedures used for 
the RPP production. 


The Planning, Reporting and Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board Ministers and is the 
basis for accountability for the results achieved with the resources and 
authorities provided. 


Ronald L. Doering, President 
Canadian Food Inspection Agency 


Date 
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2.0 AGENCY OVERVIEW 


2.1 Our Mission 


The Canadian Food Inspection Agency (CFIA) is a science-based 
regulator for food, animals and plants. We are committed to 
enhancing the safety of federally regulated food, contributing to 
the health of animals and protecting the plant resource base. This 
includes responsibility for the enforcement and administration of 
13 federal Acts and associated regulations. 


2.2 What We Do 


The CFIA, reporting to the Minister of Agriculture and Agri-Food, 
is recognized by Canadians and internationally for its scientific 
stewardship in program delivery, science-based assessment and 
risk management, and program design. The Agency was created 
in 1997 to provide an integrated inspection system covering all 
commodities and all aspects of production and distribution as well 
as agricultural inputs, animal health and plant health. The CFIA is 
the Government of Canada’s regulator for the following: 


Food Safety 

The CFIA delivers all federal inspection and enforcement services 
related to food. This entails verifying that manufacturers, 
importers, distributors and producers meet Government of 
Canada regulations and standards for safety, quality, quantity, 
composition, handling, identity, processing, packaging and 
labelling. In carrying out its mandate, the CFIA works in 
partnership with Health Canada, the department responsible for 
setting food safety policy and standards. The Agency works with 
provincial and territorial governments to co-ordinate the delivery of 
inspection and quarantine systems in areas of shared jurisdiction. 
The CFIA also negotiates reciprocal inspection / certification 
arrangements with other countries on behalf of the Government of 
Canada and monitors and assesses compliance to support those 
agreements for both imported and exported foods. The CFIA 
participates at the international level to support the development 
of international food safety standards. 


Legislative Authority 


@ @ @€© © 8@ @ @ 


Agriculture and Agri- 
Food Administrative 
Monetary Penalties 
Act 
Canada Agricultural 
Products Act 
Canadian Food 
Inspection Agency Act 
Consumer Packaging 
and Labelling Act* 
Feeds Act 
Fertilizers Act 
Fish Inspection Act 
Food and Drugs Act* 
Health of Animals Act 
Meat Inspection Act 
Plant Breeders’ Rights 
Act 
Plant Protection Act 
Seed’s Act 


* as it relates to food 
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Animal Health 

The CFIA works to prevent animal diseases (e.g. foot-and-mouth 
disease) from entering Canada and to control/eradicate the 
spread of animal disease within Canada (e.g. bovine 
tuberculosis). When disease outbreaks occur, the CFIA acts 
quickly to deal with them. To control the security and safety of the 
food chain, the CFIA regulates animal feeds and veterinary 
biologics. (Veterinary biologics can include vaccines, bacterium, 
bacterin-toxoids, immunoglobulin products, diagnostics kits and 
veterinary biologics derived through biotechnology.) The Agency 
also conducts regular animal disease surveillance programs 
designed to head off serious threats to livestock. In addition, the 
CFIA provides health certification of Canada’s animal exports, 
evaluates the safety of imports, and regulates the humane 
transportation of animals. The Agency also operates in the 
international arena with respect to supporting international control 
of animal diseases. 


Plant Protection 

The CFIA works to prevent foreign plant diseases and pests 

(e.g. Asian Long-Horned Beetle) from getting into Canada and to 
control the spread of plant disease and pests of quarantine 
significance (e.g. plum pox virus) within Canada. The Agency also 
verifies that seeds and fertilizers, both domestically produced and 
imported, comply with federal standards for safety, composition 
and process. The Agency certifies that plants, plant material and 
other related matter intended for export from Canada comply with 
the phytosanitary import regulation of foreign countries. The 
Agency also operates in the international arena with respect to 
supporting international control of plant pests and diseases. 


REPORT ON PLANS AND PRIORITIES 


The CFIA in Action 


CFIA contributes to the Government’s current and future 
priorities, including the security of the nation’s population and 
resources and the development as well as implementation of the 
Agriculture Policy Framework. 


CFIA veterinarians and inspectors conduct rigorous inspections in 
more than 1,800 federally registered meat, fish, fresh fruit and 
vegetable processing establishments located across Canada. 


CFIA inspectors check shipments from abroad — examining plants, 
animals, food, and packaging materials that can harbour diseases 
and pests, such as beetles and moths. 


CFIA laboratory scientists analyze food samples for contaminants, 
drug residues and disease causing agents. 

CFIA staff inspect seed lots, potato fields, greenhouses, 
hatcheries, feed mills and livestock premises to verify that all 
federal regulations are met. 


CFIA inspectors take enforcement and compliance actions, 
including investigations, recalls, animal quarantine and other 
regulatory actions to protect the health and safety of Canadians 
and the nation’s animal and plant resource base. 
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3.0 PLANS AND PRIORITIES 


The CFIA has three strategic outcomes — one relating to each of 
the three main areas of focus of our mission. 


Canadian Food Inspection Agency 
Strategic Outcomes 


Safe food and fair labelling practices 


Protection of the animal resource base as the 
foundation for animal health and public security 


Protection of the plant resource e base and regulation of 
inputs 


To meet these strategic outcomes, the Agency will deliver well- 
established, science and regulatory-based inspection and 
quarantine programs. 


Strategic 
Outcome 


Safe food and 
fair labelling practices 


8 REPORT ON PLANS AND PRIORITIES 


Emerging challenges and risks present in the Agency’s operating 
environment are addressed in this plan by the inclusion of short- 
term (1-2 years) strategies. For example, new regulations are 
being introduced by Health Canada related to nutritional labelling 
and health claims on labels. Consequently, the Agency plans to 
develop new compliance programs and training materials. 


Finally, the plan includes horizontal strategies that relate to all 
three strategic outcomes - scientific and regulatory integrity, 
biotechnology, border management, and emergency 
management. These ‘horizontal strategies’ are presented at the 
end of this section. 


The following chart depicts the relationship between the various 
components of the plan that follows: 


Strategy 
Focus 


1.1 Compliance with federal acts, regulations and standards 

1.2 Industry adoption of science-based, risk-management practices 

1.3 Food safety emergencies / incidents contained in a timely and Horizontal 
appropriate manner Strategies 

1.4 Meet other government's science-based food safety requirements;  . 
and contribute to the development of jointly agreed operational Scjentific and 


methods 
: : Regulatory 
1.5 Deterrence of deceptive practices Integrity 


iotechnology 


order 
anagement 


mergency 
anagement 
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3.1 Food 
Safety 


CFIA’s Contribution to Canadians 


The CFIA’s foremost responsibility is to enhance the safety of 
Canada’s food supply and to protect the health of Canadian 
consumers. The Agency also protects consumers from fraud and 
deceptive and/or misleading practices by regulating the 
composition, labelling, advertising and net quantity of food 
products. This applies equally to domestically produced and 
imported foods. 


The CFIA, working with Health Canada, other levels of 
government, industry and academia, maintains the scientific 
capacity necessary to identify, assess and control new and 


emerging food safety issues. The CFIA is committed to reducing f : 
the risk of food-born illness. Strategic Outcome: 


The Agency’s role, as the federal food inspection agency, is to Safe food and 
monitor and assess compliance of the Canadian food sector with - r 
federal legislation. The Agency administers and/or enforces 13 fair labelling 
federal statutes and their associated regulations. The regulated practices. 
sector includes all businesses involved in the production, 

processing and distribution of food in Canada as well as importers 

of food and food products to Canada. The CFIA carries out its 

responsibilities through a number of activities: it promotes 

science-based risk management practices; it works with Health 

Canada to support the development of science-based food safety 

standards; it inspects, monitors and tests to assess compliance 

with regulatory requirements at the production, distribution and 

retail levels; and it takes appropriate enforcement actions to 

achieve compliance, including seizures and recalls of products 

and, when necessary, prosecutes under the applicable Acts or 

regulations. The CFIA is developing a verification system in 

support of the On-Farm Food Safety initiative, which is an integral 

component of the Agriculture Policy Framework. 


The work of the CFIA is important not only to the health of 
Canadian consumers, but also to the health and fair competition 
of Canada’s food and agriculture industry which presently 
contributes approximately $130 billion annually to the Canadian 
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economy. Through its extensive activities on food safety and 
consumer protection and its effective participation in the work of 
international organizations, the Agency contributes to Canada’s 
national and international reputation for safe food. 


12 REPORT ON PLANS AND PRIORITIES 


Key Partners. 


The CFIA works with others in its work related to safe food and 
fair labelling practices. Our key partners include: 


Other federal departments and agencies: At the federal level, 
Health Canada and the CFIA share unique and complementary 
roles and responsibilities. Health Canada is responsible for food 
safety policies, standards and regulations while the CFIA is 
responsible for all food inspection and compliance activities as 
well as the development of regulations and policies related to 
compositional standards and labelling for food. 


Provincial governments: The CFIA partners with provincial and 
territorial governments to share expertise and co-ordinate 
activities to facilitate compliance with both federal and provincial 
regulation and the delivery of emergency response services (e.g. 
food recall). 


Non-government stakeholders: The Agency works with industry 
and consumer associations as well as individual processors to 
identify and address emerging food safety and labelling concerns. 


International organizations and trading partners: The Agency 
negotiates and manages product-specific technical arrangements 
with other countries with a view to seeing that food safety 
standards are science-based and effectively adhered to ina 
manner that leads to safe food and avoids unnecessarily 
disrupting trade. The negotiation of these technical arrangements 
is done in partnership with our federal partners. In addition to this 
network of bilateral agreements, the CFIA, with Health Canada 
and others, promotes and develops science-based international 
food safety standards within the CODEX Alimentarius 
Commission, part of the United Nations’ World Health 
Organization (WHO) and the Food and Agriculture Organization 
(FAO). The CFIA, with the support of other federal partners, also 
represents Canada at the WTO and NAFTA committees on the 
application of sanitary and phytosanitary measures. 


Key federal 
partners include: 


Health Canada 


Agriculture and 
Agri-Food Canada 


Canada Customs 
and Revenue 
Agency 


Office of Critical 
Infrastructure 
Protection and 
Emergency 
Preparedness 


Fisheries and 
Oceans Canada 


Department of 
Foreign Affairs and 


International Trade 
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New and emerging 
food safety hazards 
are an ever-present 
challenge. 


The volume and 
diversity of food 
imports continue to 
increase. 


Challenges and Risks: 


There are several factors that have influenced CFIA’s planning 
related to food safety. The following is a description of key 
challenges and risks that have influenced the plan presented in 
this document. 


New and emerging food safety hazards are an ever-present 
challenge. The CFIA must maintain, and where necessary, 
develop sufficient scientifically-based programs to identify, prevent 
and control these hazards. New technologies in food production, 
processing and marketing also present potential safety issues that 
must be assessed and managed appropriately. Existing inspection 
programs must continue to evolve to take into account new 
technologies, emerging hazards and industry initiatives, including 
Hazard Analysis Critical Control Point (HACCP) approaches. 


The volume and diversity of food imports continue to increase. 
This places challenges on the CFIA in monitoring and assessing 
the compliance of these foods with federal food safety and 
labelling legislation. These challenges include acquiring 
knowledge of the food safety status of other countries and 
assessing the adequacy of the food safety controls of exporters 
and importers. At the same time, increasing pressures are being 
placed on the Canadian food regulators and the Canadian food 
industry to respond to the information and assessment needs of 
foreign governments. Globalization places challenges on the 
CFIA’s regulatory activities, which are in part addressed through 
effective participation in international standard-setting 
organizations. 


Risks associated with the recent terrorist attacks in the USA 
challenge the CFIA to work with its Canadian partners and other 
national governments to strengthen food security to prevent or 
respond rapidly and effectively to threats to the safety and security 
of the food supply. 


Understanding and addressing consumer concerns and 
perceptions about food safety, quality and labelling will continue to 
present challenges for the CFIA and place increasing importance 
on ensuring transparency and improved dialogue with 
stakeholders. New methods of production will also produce 
challenges with respect to establishing enhanced regulatory 
programs and enforcing fair labelling practices. 
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The new regulatory requirements being introduced by Health 
Canada, including nutritional labelling, health claims, nutrient 
content claims, and food irradiation will require enforcement and 
compliance activities once implemented. The CFIA will also 
continue to be challenged to verify and enforce compliance by the 
Canadian food industry with new and existing federal acts and 
regulations and to address specific problem areas of non- 
compliance. 


The following plan addresses these challenges and risks. 
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2002-03 Plans and Priorities — Food Safety 


Strategic Outcome: 


SAFE FOOD AND FAIR LABELLING PRACTICES 


Plans and Priorities: 
In order to achieve this strategic outcome, the CFIA’s continued focus will be: 


3.1.1 Compliance with federal acts, regulations and standards 


The CFIA will continue to verify that domestic and imported food products meet the 
requirements established in federal acts, regulations and standards. Our front-line inspectors 
and veterinarians will continue to inspect and audit animal slaughter and food processing 
establishments as well as food products. This includes inspection work at processing 
establishments for: meat and poultry; fish and seafood; fresh and processed fruit and 
vegetables; dairy products; eggs and egg products; honey; and others. Our scientists will 
continue to examine and test food samples for the presence of chemical, microbiological and 
physical hazards. 


In support of these ongoing regulatory responsibilities, and to address current challenges and 
risks, the CFIA will also: 
« Develop inspection procedures, training materials and industry educational material 
to support enforcement of new regulatory requirements being introduced by Health 
Canada (e.g. nutritional labelling, health claims, nutrient content claims, and food 
irradiation. ) 
e Undertake risk-pathway analysis (i.e. analysis of how hazards are transmitted) to 
identify, evaluate and prioritize potential food safety risks. 
« Redesign programs, as necessary, to direct and manage food inspection resources, 
based on risk-pathway analyses. 


3.1.2 Industry adoption of science-based, risk management practices 


As Canada’s largest science-based regulator, the CFIA will continue to have a prominent role in 
promoting the use of effective and up-to-date science-based, risk management practices in food 
production. Accordingly, the Agency will continue to develop programs and initiatives that assist 
industry adoption of the Hazard Analysis Critical Control Point (HACCP) approach, which is 
recognized internationally as an effective system to minimize food safety risks. As part of the 
Agriculture Policy Framework initiative, the Agency, in conjunction with AAFC and other 
partners, will also apply the HACCP approach to on-farm food safety. 


In support of these ongoing regulatory responsibilities, and to address current challenges and 
risks, the CFIA will also: 

« Continue to provide scientific and technical support to industry initiatives to 
implement HACCP-based programs (FSEP, QMP, On-Farm Food Safety, proposed 
mandatory HACCP for the meat sector). 

« Redesign inspection programs, as necessary, so that they are designed to effectively 
assess industry's HACCP and quality management programs. 
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Plans and Priorities (Food Safety continuation...) 


3.1.3 Food safety emergencies / incidents are contained in a timely and appropriate 
manner. 


The CFIA’s emergency response teams will continue to be prepared 24 hours a day, seven days 
a week to respond to food emergencies. In particular, the Agency will continue to focus on risks 
to consumers such as unsafe or hazardous levels of microbiological pathogens, extraneous 
material, chemical contaminants and allergens that have not been declared on food labels. 
While it is industries’ responsibility to implement food recalls in a timely and effective manner, 
the Agency will continue to advise the public of recalls as well as verify the effectiveness of 
recalls by checking that the recalled product has been removed from the marketplace. 
Additionally, the Agency will continue to investigate consumer and trade complaints and food 
safety enquiries and use laboratory testing to support those investigations. The Agency will also 
continue to respond to food security incidents, such as tampering. 


In support of these ongoing regulatory responsibilities, and to address current challenges and 
risks, the CFIA will also: 
« Develop and implement simulation exercises to test emergency response plans. 
Develop integrated emergency response plans with other federal and provincial 
departments to respond rapidly and effectively to food security challenges and risks. 
Continue to work with stakeholders to develop risk management practices that will 
prevent emergency incidents. 
Strengthen linkages with consumer associations to obtain information regarding food- 
related concerns of Canadian consumers. 


3.1.4 Meet other governments’ science-based food safety requirements; and 
contribute to the development of jointly agreed operational methods and 
procedures 


The CFIA will continue to inspect and verify that Canadian food exports meet Canadian safety 
and quality standards, and, in some cases, certify that additional requirements imposed by 
importing countries are being met. The CFIA will also continue to be an active member on 
international committees that set operational methods and procedures for specific food 
commodities. Additionally, the Agency will continue to enhance foreign governments’ and 
industries’ awareness and knowledge of Canadian import requirements and Canadian exporters’ 
knowledge of foreign governments’ requirements. 


In support of these ongoing regulatory activities, and to address current challenges and risks, 
the CFIA will also: 

e Promote the development of international standards within the Codex Alimentarius 
system of the United Nations’ World Health Organization (WHO) and the Food and 
Agriculture Organization (FAO). 

« Represent Canada at WTO and NAFTA committees on the application of sanitary 
and phytosanitary measures. 
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Plans and Priorities (Food Safety continuation... 
3.1.5 Deter deceptive and unfair market practices 


The CFIA will continue to protect consumers from unfair market practices by enforcing 
standards related to the accuracy of product information (e.g. content, weight) appearing on 
both domestic and imported food products. The CFIA will continue to target high-risk products 
and establishments. 


In support of these ongoing regulatory activities, and to address current challenges and risks, 
the CFIA will also: 

e Consult with, and provide guidance to, stakeholders. 

¢ Develop new inspection procedures and training materials. 

e Design programs to achieve optimal compliance. 

e Make appropriate regulatory amendments. 
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Plans and Priorities (Food Safety continuation...) 
Planned Resources: 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2001-02 2002-03 2003-04 2004-05 


Net Planned 
Spending 
(in millions of dollars) 


Full Time Equivalents 3,468 


Performance Assessment 


The CFIA will use compliance rates and other quantitative and qualitative indicators to measure 
the success in achieving regulatory objectives for food safety and fair labelling practices (e.g. 
compliance with regulations in the Food and Drugs Act). 


The CFIA will also evaluate inspection against existing standards. 
In addition, qualitative performance information will be collected from a number of external 


sources such as: Health Canada assessments of effectiveness; audits conducted by the Office 
of the Auditor General, and audits conducted by foreign regulatory organizations. 


Links for further information on the CFIA’s responsibilities: 


Livestock and meat processing: http://www. inspection.gc.ca/english/anima/meavia/meaviae.shtml 
Dairy products: http://www. inspection.gc.ca/english/anima/dailai/dailaie.shtml 

Eggs and egg products: http://www.inspection.gc.ca/english/anima/eqgoeu/eqgoeue.shtm! 

Fresh fruit and vegetables: http://www. inspection.gc.ca/english/plaveg/fresh/ffvflfe.shtml 


Processed products: http://www. inspection.gc.ca/english/plaveg/processed/protrae.shtml 


Retail food: http://www. inspection.gc.ca/english/bureau/retdet/retdete.shtml 


Fish and seafood: http://www.inspection.qc.ca/english/anima/fispoi/fispoie.shtm! 


" Forecast spending for 2001-02 includes $14M of one-year funding for emergency management 
issues. 
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Strategic Outcome: 


Protection of 
the animal 
resource base 
as the 
foundation for 
animal health 
and public 
security 


3.2 Animal 
Health 


CFIA’s Contribution to Canadians 


Canada’s animal resource base — including poultry, cattle, swine 
and sheep — contributes significantly to the well-being of 
Canadians. Protection of the animal resource base is critical, as it 
is the foundation for food security and public health. 


The CFIA carries out a number of crucial activities to protect 
Canada’s animal resource base. For example, the Agency works 
to stop the entry of foreign animal diseases into Canada at 
international border points. In light of increasing foreign animal 
disease threats, particularly foot-and-mouth disease (FMD), this 
responsibility is more important than ever. Experts estimate that 
an outbreak of FMD in Canada could cost billions of dollars and 
affect many Canadians, from livestock producers to consumers. 
Within Canada, the Agency controls and/or eradicates animal 
diseases. The CFIA also regulates the production of inputs, such 
as animal feeds and veterinary biologics. 


Animal production, including fish, eggs, dairy, honey, meat and 
meat-product industries, represents the largest single sector of the 
Canadian food-manufacturing industry. Millions of Canadians, 
directly and indirectly, depend upon the animal production and 
food-related industries for their livelihoods. 


The CFIA’s role in the protection of the animal health status of the 
national herd also has a direct bearing on the health of Canadians 
through the control of zoonotic diseases. Zoonotic diseases are 
those that can be passed from animals to humans such as 
anthrax, rabies and tuberculosis. 
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Key Partners: 


The CFIA works with others to protect the animal resource base. 
Our key partners include: 


Other federal departments and agencies: The CFIA works in 
close collaboration with other federal government partners to 
share expert advice; develop regulatory policies and set 
standards; and, foster co-operation in research. 


Provincial governments: At the provincial level, the CFIA works 
with the ministries of agriculture, fisheries, and environment. 
Activities undertaken with these partners mirror those undertaken 
with federal departments and agencies. 


Non-government stakeholders: The CFIA works in partnership 
with national agri-food producers and others in the review, 
development and implementation of animal health policies and 
programs. A key mechanism for this work is the Canadian Animal 
Health Consultative Committee (CAHCC). The Agency also works 
with commodity associations and a number of other non- 
commodity specific associations, including those representing 
animal welfare and environmental interests. 


Research institutions: The CFIA collaborates with Canada’s 
veterinary academic institutions to identify strategic directions in 
scientific research and to develop a national curriculum that 
reflects current and future needs in science and veterinary 
regulatory medicine. 


International organizations and trading partners: The CFIA 
works with a number of international organizations and 
committees in an effort to influence the development of 
international science-based animal health regulation; to 
collaborate on the development of regulatory policy objectives 
and strategies; and to discuss common concerns. Key 
committees and organizations include: the Animal Health 
Quadrilateral Group (Canada, the United States, New Zealand 
and Australia); North American Animal Health Committee 
(Canada, United States and Mexico); the Office international des 
€pizooties (OIE) and its special commissions; and the WTO and 
NAFTA committees on the application of sanitary and 
phytosanitary measures. The CFIA also works on a bilateral basis 
with other national governments on issues related to animal health 
standards and requirements. 


Key federal 
partners include: 


Agriculture and 
Agri-Food Canada 


Health Canada 


Environment 
Canada 


Canada Customs 
and Revenue 
Agency 


Office of Critical 
Infrastructure 
Protection and 
Emergency 
Preparedness 


Fisheries and 
Oceans Canada 


Department of 
Foreign Affairs and 
International Trade 
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Continued expansion 
of international and 
zoonotic disease 
pandemics and a 
number of emerging 
pathogens pose an 
increasing threat of 
introduction to 
Canada. 


Challenges and Risks: 


There are several factors that have influenced CFIA’s planning 
related to animal health. The following is a description of key 
challenges and risks that have influenced the plan presented in 
this document. 


Global spread of animal diseases (some with the potential to 
affect human health) and a number of emerging pathogens pose 
an increasing threat of introduction to Canada. The need to 
enhance emergency preparedness as well as biosecurity 
measures has been underscored by incidents in recent years 
related to outbreaks of bovine spongiform encephalopathy (BSE) 
and FMD in Europe; toxic substances such as dioxins in rendered 
products in Belgium; and recent terrorist events in the United 
States. Canada is faced with an increased threat of inadvertent or 
deliberate animal disease introduction. Trade liberalization, 
emerging markets and changing patterns of food consumption 
contribute to the seriousness of this issue. Regardless of the 
mode of introduction, a major disease outbreak would result in 
considerable economic and social impacts on Canada. For 
example, the potential cost of an FMD outbreak in Canada is 
estimated at $30 billion, taking into account costs such as 
slaughter, disposal, decontamination of farms, compensation for 
destroyed animals, loss of local and international trade and loss of 
tourism. 


The CFIA must continue to respond effectively to emerging 
science, including research developments in early disease 
detection, testing methods, treatment and feed production. These 
advances will challenge the Agency to modify its disease control 
programs on an ongoing basis and ensure that the Agency has 
the capacity to regulate these products in an effective and efficient 
manner. 


Scientific concern regarding rendered and waste products has 
come to the forefront. Re-examination of the regulatory system 
will be required so that it can remain responsive to these 
emerging issues. 


The following plan addresses these challenges and risks. 
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2002-03 Plans and Priorities — Animal Health 


Strategic Outcome: 


PROTECTION OF THE ANIMAL RESOURCE BASE AS THE FOUNDATION 
FOR ANIMAL HEALTH AND PUBLIC SECURITY 


Plans and Priorities: 
In order to achieve this strategic outcome, the CFIA’s continued focus will be to: 


3.2.1 Control the entry and domestic spread of regulated animal diseases 


To control the challenges and risks related to the entry into Canada of regulated animal 
diseases, the CFIA, with the assistance of the Canadian Customs and Revenue Agency, will 
continue to inspect imported animals at international border points. The CFIA will test and 

quarantine animals, order the return of animals to their country of origin and destroy infected 
animals, as required. 


To control the challenges and risks related to the spread of animal diseases already in Canada, 
the CFIA will continue to target regulated diseases in livestock and poultry through increased 
surveillance as well as control and eradication programs. The CFIA will also continue to 
maintain service standards for, and licence, veterinary biologics for use in the prevention, 
treatment and diagnosis of infectious diseases in animals. The Agency will develop a public 
awareness campaign to facilitate greater understanding of everyone’s role in controlling the 
spread of animal diseases. The Agency will also continue to administer, on behalf of the 
Minister, a compensation program that encourages voluntary reporting and early detection and 
control of animal diseases. 


In support of these ongoing regulatory responsibilities, and to address current challenges and 
risks, the CFIA will also: 

Enhance biosecurity measures, through directed risk pathway analysis, to address 
increased threats of inadvertent or deliberate animal disease introduction. 

Develop a North American Vaccination Model for foreign animal disease. 

Continue to develop co-operative emergency response plans and procedures with all 
levels of government, livestock producers and food processors. 

Develop the Canadian Disease Emergency Management Database. 

Continue to adapt disease control programs, as necessary, to respond effectively to 
emerging science. 

Consult with Fisheries and Oceans Canada, Health Canada and Environment 
Canada on the issue of the health of fish derived from aquaculture. 
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3.2.2 Control animal diseases that are transmissible to humans 


Plans and Priorities (Animal Health continuation... 


The CFIA will continue to carry out timely and effective surveillance, testing and control activities 
for zoonotic diseases of concern such as rabies and West Nile virus. 


In support of these ongoing regulatory responsibilities, and to address current challenges and 
risks, the CFIA will also: 
« Enhance biosecurity measures to address increased threats (e.g. import inspections, 
border controls, risk analysis). 
« Remain at the forefront of scientific research, disease detection and testing methods 
and invest in international disease intelligence to improve early detection of threats. 
« Enhance partnerships with research and academic institutions to develop scientific 
expertise and provide future capacity in veterinary medicine. 


3.2.3 Meet other governments’ science-based animal health requirements and 
contribute to the development of jointly-agreed operational methods and 
procedures. 


The CFIA will continue to help ensure that Canada’s animals and animal products meet 
international standards and import requirements of other countries. The CFIA will issue Animal 
Health export certificates for live animals and animal products destined for export. The Agency 
will also strengthen the regulatory framework to meet new or additional certification 
requirements for the export of Canadian products. In addition, the Agency will continue to 
negotiate export health requirements with other national governments and continue to 
collaborate in the development of science-based international animal health standards to protect 
the animal resource base world-wide. The CFIA will also continue to work toward the resolution 
of technical barriers to trade. 


In support of these ongoing regulatory responsibilities, and to address current challenges and 
risks, the CFIA will also: 
« Promote industry understanding of international standards and engage the public. 
e Increase surveillance activities in accordance with international standards, as 
required, to support Canada’s health status. 
« Promote adherence to, and development of, science-based international standards 
through participation and engagement bilaterally, in OIE, WTO and NAFTA 
committees on the application of sanitary and phytosanitary measures. 
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Plans and Priorities (Animal Health continuation... 


3.2.4 Enhance compliance of livestock feeds with federal acts, regulations, and 
standards 


The CFIA will continue to verify that livestock feeds, including rendered products, manufactured 
and sold in Canada or imported to Canada are safe, effective and labelled appropriately. Safe 
livestock feed is a pre-requisite to the production of safe meat, milk, eggs and fish. Effective 
feeds contribute to the production and maintenance of healthy livestock. The Agency will also 
maintain service standards for registration of feeds. 


In support of these ongoing regulatory activities, and to address current challenges and risks, 
the CFIA will also: 
« Pursue the capacity to implement the Medicated Feeds Registration Program. 
« Improve response time for the approval of permits and certificates and redesign 
systems, as needed. 
¢ Improve traceability from production to retail by enhancing targeted sampling, 
residue monitoring and investigations of non-compliance. This initiative supports the 
policy and program development related to the Agriculture Policy Framework. 
« Continue to monitor global disease prevalence and scientific developments to 
maintain the capacity to control risks and hazards associated with rendering and 
waste products. 


Planned Resources: 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2001-02 2002-03 2003-04 2004-05 


Net Planned 
Spending 
(in millions of dollars) 


Full Time Equivalents 


Performance Assessment: 


The CFIA will conduct surveys to monitor for the presence and spread of diseases. The CFIA 
also will monitor compliance rates with federal acts and regulations. 


Performance against this plan will be provided on an annual basis in the Departmental 
Performance Report and the CFIA’s Annual Report. 


Links for further information on the CFIA’s responsibilities: 


Animal health: http:/Awww.inspection.gc.ca/english/anima/heasan/heasane.shtm| 

Livestock and meat processing: http://www. inspection.gc.ca/english/anima/meavia/meaviae.shtml 
Veterinary biologics: http://www.inspection.gc.ca/english/anima/vetbio/vbpbve.shtml 

Pet imports: http:/Awww.inspection.gc.ca/english/anima/heasan/import/petse.shtml 

Feeds: http:/Avww.inspection.gc.ca/english/anima/feebet/feebete.shtm! 


" The forecast spending for 2001-02 includes compensatory payments of approximately $35M 
obtained through Supplementary Estimates. Planned spending for future years only includes $1.5M 
contained in Main Estimates. 
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Strategic Outcome: 


Protection of 
the plant 
resource base 
and regulation 
of inputs. 


3.3 Plant 
Protection 


CFIA’s Contribution to Canadians 


Canada’s plant resource base is critical to the well-being of all 
Canadians. The two major economic activities that rely upon this 
base — the forestry industry and the agriculture and agri-food 
industry — are among Canada’s top five industries.’ Millions of 
Canadians depend upon these industries for their livelihoods.? 


The CFIA plays an important role in protecting Canada’s plant 
resource base. Through its surveillance and inspection activities 
at Canada’s international border points, the CFIA guards against 
the entry and spread of pests and diseases from foreign countries. 
Within Canada, the Agency works to control or eradicate pests 
and diseases. These include some viruses, fungi, bacteria, 
mycoplasmas, nematodes and undesirable plants. The Agency 
assesses the environmental safety of plants and fertilizers with 
novel traits prior to authorizing them for introduction into the 
environment. It also conducts product assessments and 
inspections to verify compliance with safety and other product 
standards for seeds and fertilizers. 


The export of Canadian plants and plant products is highly 
dependent on the safety and quality of Canadian plant resources. 
The maintenance of the Canadian plant health status for export 
shipments is important for the continued economic success of 
Canada and is beneficial to all Canadians. The CFIA contributes 
to the maintenance of Canada’s strong position through its 
inspection and certification activities. 


"In 1999, the forestry industry accounted for shipments valued at $70 billion. In 
the agricultural sector, grain fertilizer and seed contributed $9 billion, $6 billion 
and $1 billion respectively. 

7 In 1999, it was estimated that the forestry industry provided employment, 
directly and indirectly, to over 877,000 Canadians. The comparable figure for 
those involved in agriculture and agri-food is over twice that. In fact, the 
agriculture and agri-food sector is the third largest employer in Canada. 
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Key Partners: 


The CFIA works with others to achieve the protection of the plant 
resource base. Its key partners include: 


Other federal departments and agencies: The CFIA works with 
other federal departments and agencies to enhance the 
knowledge required for policy and standard setting; regulation and 
program development; regulatory market access agreements: 
scientific risk assessments; surveillance and intelligence 
gathering; inspection; and scientific risk mitigation. 


Provincial governments: At the provincial level, the CFIA works 
particularly closely with the ministries of agriculture, environment 
and forestry. Activities undertaken with these partners mirror 
those undertaken with federal departments and agencies. 


Non-government stakeholders: The CFIA consults with a range 
of stakeholders, including industry and others, regarding our 
regulatory policies, programs and activities. We seek co-operation 
in research and expert advice on inspection and certification 
systems. These partners include: commodity associations; 
scientific institutes; brokers; importer and exporter associations; 
environmental organizations; scientists and specialists in 
universities and research organizations; and others. 


Trading partners and international organizations: The CFIA 
works with a number of Canada’s trading partners, as well as 
international organizations, in an effort to maximize the 
effectiveness of Canada’s regulations within the international 
regulatory system. The CFIA also promotes Canadian positions 
on standards and regulations in the international arena. Key 
partners include: United States Department of Agriculture — 
Animal and Plant Health Inspection Service; Food and Agriculture 
Organization; International Plant Protection Convention, and its 
regional body, the North American Plant Protection Organization; 
the Organization for Economic Co-operation and Development; 
International Seed Testing Association; International Union for the 
Protection of New Varieties of Plants; the Asia Pacific Economic 
Co-operation; and, the WTO and NAFTA committees on the 
application of sanitary and phytosanitary measures. 


Key federal 
partners include: 


Agriculture and 
Agri-Food Canada 


Canadian Forestry 
Service 


Environment 
Canada 


Canada Customs 
and Revenue 
Agency 


Canadian Grains 
Commission 


Department of 
Foreign Affairs and 
International Trade 
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The threat of 
introduction of 
invasive species into 
Canada is increasing 
due to growing 
volumes of trade from 
high-risk countries 
and an increasing rate 
of pest findings world- 
wide. 


Challenges and Risks: 


There are several factors that have influenced the CFIA’s planning 
related to plant protection. The following is a description of key 
challenges and risks that have influenced the plan presented in 
this document. 


The threat of introduction of invasive species into Canada is 
increasing due to growing volumes of trade from high-risk 
countries and an increasing rate of pest findings worldwide. 


The CFIA is challenged to modernize its programs due to the 
combination of: the volume and diversity of imported products; the 
rapidity of trans-global movements of products; the findings of 
pests in new ‘pathways’, such as wood packing materials; and, 
the rapid advancement of science in producing plants with novel 
traits (PNT’s). There is an increasing need for government and 
industry to work co-operatively to address these issues. Program 
redesign linking policies and programs focussing on risk pathway 
analysis, effective smuggling interdiction and the utilization of 
advanced science and technology for rapid identification / 
detection methodologies is a high priority in response to this 
challenge. 


Maintenance of consumer and market confidence in Canada’s 
pest status and certification system is critical to meeting foreign 
regulatory requirements. Products for export must meet 
increasingly stringent requirements of foreign governments 
demonstrated through science and certification systems and 
declaration of identity. The increasing export requirements 
demand that the Agency continually address certification systems 
and roles of its provincial and industry partners. Quality programs, 
which contribute to confidence domestically and internationally, 
are growing in importance. 


The use of new technology and the advancement of the 
production of agricultural inputs challenge existing programs. 
Program design must evolve to take these changes into 
consideration and must be done in an international context. 


The administration of the various permit, registration and 
certification systems must remain responsive. This includes: 
registration of fertilizers / supplements, seed establishments and 
varieties of seed; inspection and certification of plants and plant 
products for export; inspection of imported regulated plants and 
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plant products; approval of plants with novel traits and granting of 
Plant Breeders’ Rights. 


The following plan addresses these challenges and risks. 
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2002-03 Plans and Priorities — Plant Protection 
Strategic Outcome: 


PROTECTION OF THE PLANT RESOURCE BASE AND REGULATION OF INPUTS 


Plans and Priorities: 


In order to achieve this strategic outcome, the CFIA’s continued focus will be to: 


3.3.1 Control the entry and domestic spread of regulated plant diseases and pests 


To control the entry of regulated plant diseases and pests, the CFIA will continue to issue 
permits to Canadian importers of regulated plants and plant products and carry out inspections 
to confirm compliance with federal acts and regulations. The Agency will also enforce 
importation bans of plants and plant products, as necessary, to help control the entry and 
spread of pests and diseases that could damage Canada’s biodiversity and domestic plant 
resource base. 


To control the spread of plant diseases and pests, the CFIA will continue to issue certificates 
that allow regulated plants and plant products to move across quarantine zones within Canada. 
This system helps control the spread of pests and diseases which occur regionally. In addition, 
the CFIA will conduct domestic surveys to detect exotic pest infestations, define infestation 
boundaries of regulated pests, and to support eradication programs. The survey information will 
also be used to allow the CFIA to validate exports. 


In support of these ongoing regulatory responsibilities, and to address current challenges and 
risks, the CFIA will also: 

- Pursue an integrated action plan with concerned federal departments to enhance the 
government's efforts against invasive species. 
Develop a smuggling interdiction program in co-operation with the United States. 
Utilize risk pathway analysis as a basis for program redesign. 
Foster more industry quality management systems for self-regulation. 
Modernize regulatory research on pest identification, detection, and control by 
exploring more effective and efficient new technology and methodology. 


30 REPORT ON PLANS AND PRIORITIES 


Plans and Priorities (Plant Protection continuation.. 


3.3.2 Meet other governments’ import requirements and contribute to the 
development of jointly-agreed work plans and certification methods and 
procedures. 


The CFIA will continue to help assure that Canada’s seeds, plant and forestry products meet 
other countries’ import requirements, including being free of quarantine pests. This assurance 
facilitates international trade and helps maintain the excellent international reputation enjoyed 
by Canadian products. In addition, the CFIA will continue to participate on a number of 
international committees and remain involved in influencing international standard-setting and 
bilateral and multi-lateral agreements on operational methods and procedures. The CFIA will 
also continue to work toward the resolution of technical barriers to trade. 


In support of these ongoing regulatory responsibilities, and to address current challenges and 
risks, the CFIA will also: 

« Promote industry understanding of international standards and its involvement in 

seeking resolutions to these challenges. 

« Establish technical agreements and long-term work plans with major trading 
partners. 
Promote adherence to, and development of, science-based international standards 
through participation and engagement bilaterally in the International Plant Protection 
Convention (IPPC); North American Plant Protection Organization (NAPPO): 
Organization of Economic Cooperation and Development (OECD); International 
Seed Testing Association (ISTA); and WTO and NAFTA committees on the 
application of sanitary and phytosanitary measures. 
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Plans and Priorities (Plant Protection continuation.. 


3.3.3 Maintain effective plant input programs consistent with emerging 
international trends and new technologies with high standards for safety, 
product and process. 


Seeds: The CFIA will continue to regulate seed and register seed varieties and establishments. 
It will conduct environmental assessments and regulate the safe release of plants with novel 
traits into the environment. The Agency will also inspect seed imports to verify compliance with 
Canadian standards and exports to confirm that they meet the standards of the importing 
country. The Agency will audit activities of the Canadian Seed Institute (CSI) that fall within the 
Agency's responsibilities. The CFIA will conduct marketplace inspections, targeting 
establishments with poor compliance and will continue to take appropriate enforcement action 
when necessary. The CFIA will conduct crop inspections to verify varietal purity and growing 
conditions of pedigreed seed. The Agency will continue to protect the intellectual property of 
plant breeders. . 


Fertilizers: The CFIA will continue to regulate fertilizers that are produced in, and imported into, 
Canada to verify that these products are safe for human health and the environment, 
efficacious, and labelled so that they are properly represented in the marketplace. When 
standards are not met, the Agency will take appropriate action. 


In support of these ongoing regulatory activities, and to address current challenges and risks, 

the CFIA will also: 

¢ Improve accuracy and effectiveness of regulatory information to industry and other 
users. 

- Improve response time for the approval of permits and certificates and redesign 

systems, as needed. 
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Plans and Priorities (Plant Protection continuation..) 
Planned Resources: 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 
2001-02 2002-03 2003-04 2004-05 


Net Planned 
Spending 
(in millions of dollars) 


Full Time Equivalents 


Performance Assessment: 


The CFIA will conduct surveys to monitor for the presence and spread of pests and diseases. 
Further information on plant pest surveillance can be found at 


www. inspection.gc.ca/english/ppc/science/pps/ppshpe.shtml. 
The CFIA will monitor compliance rates with federal acts and regulations. 


Performance against this plan will be provided on an annual basis in the Departmental 
Performance Report and the CFIA’s Annual Report. 


Links for further information on the CFIA’s responsibilities: 


Plant Protection: http://www. inspection.gc.ca/english/plaveg/protect/producte.shtml 
Fertilizers: http://www.inspection.gc.ca/english/plaveg/fereng/ferenge.shtm| 
Forestry: http:/Awww.inspection.gc.ca/english/plaveg/for/fore.shtml 

Horticulture: http:/Avww.inspection.gc.ca/english/plaveg/hort/horte.shtml 

Seeds: http://www. inspection.gc.ca/english/plaveg/seesem/seeseme.shtml 

Plant Breeders’ Rights: http://www. inspection.gc.ca/english/plaveg/pbrpov/pbrpove.shtm| 
Plant Biosafety: http://www.inspection.gc.ca/english/plaveg/pbo/pbobbve.shtml 

Seed Potatoes: http://www. inspection.gc.ca/english/plaveq/potpom/potpome.shtml 
Grains and field crops: http://www. inspection.gc.ca/english/plaveg/grains/grainse.shtm| 
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3.4 Horizontal Strategies 


3.4.1 Scientific and Regulatory Integrity 


Initiatives related to science, technology and the integrity of the 
regulatory system are interconnected and critical to the 
achievement of all of three strategic outcomes — safe food, animal 
health and plant protection. 


The Government of Canada’s Science and Technology initiative 
provides direction to federal science-based departments and 
agencies for building a stronger and better-coordinated federal 
science and technology framework. The CFIA will promote the 
fuller application of the six principles adopted by the government 
in its Framework for Science and Technology Advice and 
described by the ‘Council of Science and Technology Advisors’ in 
their Science Advice for Government Effectiveness (SAGE): early 
identification; inclusiveness; sound science and science advice; 
uncertainty and risk; transparency and openness; and review. The 
focus will be on better integrating these principles into the 
decision-making and risk management process of the Agency so 
that the CFIA continues to make the best use of cutting-edge 
scientific advice. The CFIA is also examining the 
recommendations made by this advisory body in their other 
reports: Building Excellence in Science and Technology (BEST) 
and Science and Technology Excellence in the Public Service 
(STEPS). 


The Agency will continue to participate actively in federal science 
and technology initiatives, including serving on advisory councils 
and interdepartmental working groups. For example, the CFIA will 
continue to contribute to the Federal Food Safety Research 
Network. The Agency will also continue to pursue collaborative 
research with academic institutions and other stakeholders, 
including the Canadian Institute for Food Regulation, the Matching 
Investment Initiative and Science Horizons. 


The underpinning of the science-based decision-making and 
standard-setting activities of the Agency is found in the Agency’s 
risk assessment capabilities for animal and plant health combined 
with those of Health Canada for food safety. The work of the 
Agency's laboratories will continue to support this capability 
through the provision of analytical testing of chemical, 
microbiological and physical entities as well as provide scientific 
and epidemiological advice. CFIA laboratories will also focus on: 
expanding strategic partnerships with other departments and 
institutes; expanding scientific expertise; and undertaking targeted 
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research and development initiatives that support specific 
program needs related to food safety, animal health and plant 
protection. 


The Agency will also continue to organize workshops and 
communication initiatives to inform CFIA staff of emerging 
science-based issues and developments, and to facilitate and 
encourage strategic approaches for Agency planning and 
decision-making. 


In terms of regulatory integrity, the CFIA, in conjunction with other 
government partners, will continue to achieve Canada’s regulatory 
(and other policy) objectives through the development and 
operation of a domestic regulatory framework that is: transparent; 
rules-based; science-based; and that contains mutually supportive 
components. 


Canada’s food, animal and plant health and environmental 
regulatory system must also function within an international 
framework of standards and rules. The cornerstones of this 
international framework include the science-based standard- 
setting roles of the Codex Alimentarius Commission - for food 
safety and consumer protection; Office international des 
epizooties (OIE) - for animal health; International Plant Protection 
Convention (IPPC) - for plant protection; and the World Trade 
Organization (WTO) and North American Free Trade Agreement 
(NAFTA) committees on the application of sanitary and 
phytosanitary measures. These bodies, together with a number of 
international environmental agreements, represent the 
international regulatory framework within which Canada will 
continue to manage a defined set of food safety and animal and 
plant health risks. 
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3.4.2 Biotechnology 


Responding to ongoing advances in biotechnology continues to 
be one of the most challenging issues faced by the Agency, as 
well as a number of other federal departments. Biotechnology has 
implications for all three of the CFIA's strategic outcomes - food 
safety, animal health and plant protection. 


The CFIA has adopted an integrated approach to biotechnology 

that is focused primarily on four areas: 

¢ maintaining effective and strict regulatory oversight of current 
biotechnology products; 

¢ modernizing Canada's regulatory framework to keep pace with 
emerging applications of biotechnology; 

« influencing the evolution of the international regulatory 
framework for biotechnology; and, 

¢ providing information to the public and engaging Canadians in 
dialogue about biotechnology regulation. 


The Agency will continue to carry out rigorous safety and 
environmental assessments of biotechnology-derived agricultural 
products (including plants with novel traits, novel supplements 
(fertilizers), novel feeds and veterinary biologics) prior to their 
potential release into the environment or use for animal livestock. 


The CFIA will also continue to consider regulatory frameworks 
necessary for emerging applications of biotechnology, such as 
transgenic animals and molecular farming. The Agency will 
continue to develop appropriate safety assessment criteria and 
guidelines for submissions and collaborate in international fora. 
Furthermore, the CFIA will continue to work with other 
government partners and stakeholders to further enhance 
compliance with, and enforcement of, applicable regulations. 


As a member of the Ad Hoc Working Group of the Codex 
Committee on Food Labelling (CCFL), the Agency will continue to 
work to advance progress on the development of an international 
Standard for the labelling of food biotechnology products. The 
Agency will also continue to contribute domestically to the drafting 
of a Canadian voluntary labelling standard. 


In preparation for the potential ratification of the Cartagena 
Protocol on Biosafety, the CFIA will work with other federal 
departments to clarify roles and responsibilities for implementation 
and continue to provide science-based regulatory advice to other 
government departments on issues related to implementation of 
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the Protocol. This multilateral environmental agreement will add to 
the international regulatory framework specifically focussed on the 
movement of living modified organisms across international 
borders. 


For further information on biotechnology in the CFIA, please visit 


our website at. 
http://www.inspection.gc.ca/english/ppc/biotech/bioteche.shtml 
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3.4.3 Border Management 


Effective border management is critical to safeguard the 
movement of food and protect animal and plant health. Recent 
global events and the subsequent focus on North American 
security have underscored the need to enhance border 
management strategies. 


The CFIA will continue to work closely with other federal 
departments (including Canada Customs and Revenue Agency, 
Department of Foreign Affairs and International Trade, Health 
Canada and the Solicitor General of Canada) as well as 
provincial, territorial and municipal governments, numerous US 
federal departments, other foreign governments, and industry 
stakeholders to enhance border management. 


The 2001 Federal Budget included a security agenda that went 
beyond physical security for Canadians. Specifically, the 
Government has committed a significant investment designed to 
make the border, specifically with the US, more secure, open and 
efficient. The CFIA was one of the recipients of this funding. 
Funds were included to create multi-agency Integrated Border 
Enforcement Teams, which include the CFIA, to co-ordinate 
intelligence and enforcement measures as well as funds for new 
technology to facilitate border crossings for goods. 


The CFIA’s primary focus in border management will be on 

managing high risks and unknown risks. The Agency’s border 

management strategy has two main focuses: 

« ongoing development and implementation of a modernized, 
effective border management strategy; and, 

« enhanced consistency of approach for managing food, animal 
and plant imports. 


The Agency will strive to mitigate high risks and non-compliance 
by improving intelligence. Specifically, the Agency will focus on 
improved data sharing; use of existing and new technology and 
other tools; and fostering strong partnerships. 


The CFIA will determine high-risk pathways and identify 
appropriate points of intervention as well as enhance risk profiles 
for products, source/destination combinations, importers and 
Carriers. 
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New surveillance and detection methodology and the latest in 
scientific techniques, such as transponders, biometrics and 
scanning machines, will be investigated. 


The Agency will also continue to implement a National Import 
Strategy. This process will result in an overall strategic import plan 
that will incorporate common best practices that can be utilized 
across programs. 
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3.4.4 Emergency Response Management 


Under the Emergency Preparedness Act, the CFIA is mandated to 
prepare for and respond to emergencies involving food safety, 
animal health, plant protection or any of the Agency’s programs. 
While emergency response management is an ongoing priority for 
the Agency, the terrorist attacks in the United States and concerns 
regarding national security have resulted in a number of new 
challenges. These include increased threat awareness, 
heightened consumer expectations, the need for heightened 
vigilance in detecting new hazards and the need to strengthen 
partnerships in emergency preparedness across government and 
with industry and international agencies. 


The CFIA’s emergency preparedness program will continue to 
focus on activities that help the Agency and its partners reach a 
state of readiness to ensure an effective and rapid response to a 
food safety, animal disease or plant pest emergency. Accordingly, 
the CFIA will continue to develop effective policies, procedures 
and plans for managing emergencies. The CFIA will also continue 
to pursue Treasury Board mechanisms to deal with the funding 
issues associated with emergency management. This will help the 
Agency address the growing number of resource-intensive 
emergency responses. 


The federal government provided funds specifically to the Office of 
Infrastructure Protection and Emergency Preparedness to 
address emergency management. The Agency will continue to 
work closely with this organization on emergency management 
issues related to food safety, animal health and plant protection. 


The Agency will also continue to work with others to develop inter- 
organizational emergency plans. Key partners include: Agriculture 
and Agri-Food Canada; Health Canada; Solicitor General of 
Canada; provincial and territorial governments; industry 
stakeholders; international emergency management committees; 
and government departments. 


Finally, the CFIA will also continue to design and implement 


emergency exercises that test emergency plans. These exercises 
are conducted both domestically and internationally. 
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4.0 ORGANIZATION 


4.1 Strategic Outcomes and Business Lines 


Planned Spending 2002-03 


Safe food and fair labelling 
practices. 


Protection of the animal resource 
base as the foundation for animal 
health and public security. 


Protection of the plant resource 
base and regulation of inputs. 
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4.2 Accountability 


Each Executive Committee member of the CFIA is accountable for all three of the Agency's 
business lines. The following organizational chart depicts the reporting relationships 
within the CFIA. 


Minister 
The Honorable 
Lyle Vanclief 


President 
Ron Doering 
Executive 
Vice-President 
Dr. André Gravel 


Special Advisor i. Head Legal Services 
S. Desmarchais : M. McCombs 


Vice- : Vice- Vice- Vice- S i Executive : Executive i Associate 
President President President President ie a Director : Director Vice- 
Operations : Programs Public & Human Comptroller §— International & Corporate President 


Regulatory Resource Affairs & Audit & : Science 
pas Affairs : Services : : Review j Evaluation 
L. Hillier P. Brackenridge Dr. P. Tremblay F. Spencer J. Jones P.Haddow ff T. Beaver § Dr. A. MacKenzie fe 
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4.3 Agency Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
$ millions 2001-02 2002-03 2003-04 2004-05 


Food Safety 304.6 303.6 
Animal Health 87.3 85.5 
Plant Protection 69.8 69.0 


Budgetary Main Estimates (gross) 458.1 


Food Safety i 0.0 
Animal Health : : 0.0 


Plant Protection f 2 0.0 


Non-Budgetary Main Estimates 0.0 
(gross) ; 


Less: Respendable revenue 47.4 
Total Main Estimates 410.7 
Adjustments : 1.3 
Net Planned Spending * 412.0 


Less: Non-respendable revenue : : 0.5 


Plus: Cost of services received | B77 
without charge 


Net Cost of Program 449.2 


Full Time Equivalents 5,207 5,283 5217 O27 


' Net Planned Spending in 2004-05 for Plant protection has been reduced due to expiration of 


funding for the eradication of plum pox virus. 


? Net Planned Spending in 2001-02 includes all items approved in Supplementary Estimates “A” 
and “B”, as well as funding for collective bargaining. These amounts are included under the heading 
“Adjustments”. Net Planned Spending for 2002-03 and ongoing does not include these items. 
Amounts identified as “adjustments” in 2002-03 and ongoing include spending approvals received 
too late for inclusion in Main Estimates. 


Note: Planned spending will increase by any amounts carried forward from previous fiscal years. 
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5.0 ANNEXES 


5.1 Financial Tables 


Table 1: Summary of Capital Spending by Program and Business Line 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
$ millions 2001-02 2002-03 2003-04 2004-05 


Food Safety 


Animal Health 


Plant Protection 


Table 2: Details on Major Capital Project Spending 


Current Forecast Planned Planned Planned Future Year 
Estimated Spendingto Spending Spending Spending Spending 
($ millions) Total Cost March 31, 2002-03 2003-04 2004-05 Requirement 
2001 
Projects over $5,000,000 


Consolidation of 
Laboratories in St. 
Hyacinthe, Que 


Construction of 
Laboratory - Sidney, 
B.C. (PPA) 


Laboratory 
Expansion - 
Saskatoon, SK 
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Table 3: Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2001-02 2002-03 2003-04 2004-05 


Contributions 


Food Safety 


Contributions in support of those 

initiatives that contribute to the 

improvement, advancement and 

promotion of the federal inspection 

system. Oat 0.1 0.1 Ort 


Animal Health 


Contribution to the provinces in 
accordance with the Rabies 
Indemnification Regulations and the 

Anthrax Indemnification Regulations 

of the Governor in Council of amounts 

not exceeding two-fifths of the 

amounts paid by the provinces to 

owners of animals dying as a result of 

rabies or anthrax infection. Om 0.1 0.1 0.1 
(S) Compensation payments in 

accordance with requirements 

established by Regulations under the 

Health of Animals Act and the Plant 

Protection Act, and authorized 

pursuant to the Canadian Food 

Inspection Agency Act 34.8 1.3 ae £23 


Plant Protection 


(S) Compensation payments in 
accordance with requirements 
established by Regulations under the 

Health of Animals Act and the Plant 

Protection Act, and authorized 

pursuant to the Canadian Food 

Inspection Agency Act Or 0.2 0.2 0.2 


Total Transfer Payments 


Note: The Planned Spending of $1.7M represents the Agency’s baseline reference level. Actual 
spending is based on the disease outbreaks occurring in any fiscal year. There may be wide 
variations in spending from year to year, but any amount beyond the baseline reference level is 
charged to the statutory vote for this program through the supplementary estimates process. 
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Table 4: Source of Respendable and Non-Respendable Revenue 


Respendable Revenue 


$ millions 
Food Safety 


Animal Health 
Plant Protection 


Total Respendable Revenue 


Non-Respendable Revenue 


$ millions 
Food Safety 


Proceeds from sale of Crown assets 


Other non-tax revenues 


Animal Health 
Proceeds from sale of Crown assets 


Other non-tax revenues 


Plant Protection 
Proceeds from sale of Crown assets 


Other non-tax revenues 


Total Non-Respendable Revenue 


Total Respendable and Non- 
Respendable Revenue 


Forecast 
Revenue 
2001-02 


Forecast 
Revenue 
2001-02 


50.6 


Planned 
Revenue 
2002-03 


Planned 
Revenue 
2002-03 


Planned 
Revenue 
2003-04 


Planned 
Revenue 
2003-04 


Planned 
Revenue 
2004-05 


Planned 
Revenue 
2004-05 


47.9 
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Table 5: Net Cost of Program for Estimates Year 


Canadian Food 


($ millions) Inspection 
Agen 


415.7 


Net Planned Spending (Total Main Estimates plus Adjustments as 
per the Planned Spending Table 
Plus: Services Received without Charge 


Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 

Contributions covering employees’ share of employees’ insurance 
premiums and expenditures paid by TBS 

Workman’s compensation coverage provided by Human Resources 0.3 
Canada , 
Salary and associated expenditures of legal services provided by 
Justice Canada 


21.1 


Less: Non-Respendable Revenue 0.5 


2002-03 Net Program Cost 452.9 
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5.2 Government-wide and Horizontal / Collective Initiatives 
In support of the plans and priorities presented in this document, the Agency continues to 
undertake a number of government-wide and horizontal / collective initiatives. Please refer 
to the CFIA web-site (http://www. inspection.gc.ca) for more detail on these initiatives. 
Canadian Partnership for Consumer Food Safety Education 

Canadian Food Safety Adaptation Program 

Canadian On-Farm Food Safety Program 

Canadian Food Inspection System 

Canadian Institute for Food Inspection and Regulation 

International Regulatory Framework 


Human Resources Strategy 


Information and Financial Management 
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Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are tabled in the spring and referred to committees, which then report back to the House of Commons pursuant to Standing 
Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the F inancial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2002 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2003-II-111 
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Chairperson's Message and Management Representation Statement 


Chairperson's Message 


| am pleased to submit the Canadian Forces Grievance Board's Report on Plans and Priorities, for 
the period 2002-2003 to 2004-2005. 


The Board was created as a result of legislation introduced to modernize the military justice 
system. Thus, a key role for the Board Is to help raise the confidence of both the members of the 
Canadian Forces and the public in the principles of impartiality, integrity and equity that underlie 
the military justice system. 


We can do this best by professionally fulfilling our mission on a daily basis, which is to review 
grievances fairly, impartially, in a timely manner, and as informally as possible, in order to 
contribute to an improved grievance resolution process in the Canadian Forces. 


The Board's vision was developed with the full involvement of its employees and | firmly believe 
that if we attain the goals expressed in our vision statement, we will have fulfilled our mission to 
the outmost of our abilities, with positive and enduring results for the Canadian Forces and 
consequently, the public that it serves. 


Our vision will be realized when the principles of integrity and fairness guiding the Board create a 
Climate of confidence in members of the Canadian Forces; when the members of the Canadian 
Forces are confident that the Board's findings and recommendations are objective, timely, fair and 
impartial; when the work of the Board has a positive impact on the conditions of work for military 
personnel and contributes to a better understanding and application of the regulations, policies 
and guidelines governing these conditions within the Canadian Forces; and when other public 
agencies, in Canada and abroad, consult the Board regarding their own grievance management 
review and processes. 


The work of the Board contributes to the public policy values of equity, transparency and fairness 
for all. The powers we are accorded as an administrative tribunal; to hold public hearings, for 
example, are exercised in accordance with the public interest. The fact that we are a quasi-judicial 
body ensures that the full weight of existing labour jurisprudence in Canada is brought to bear, 
when we submit grievance findings and recommendations to the Chief of the Defence Staff (CDS). 
This best demonstrates the principles of impartiality and fairness to both the grievors and their 
leaders within the Canadian Forces, reinforcing the principles that underlie the military justice 
system. 


Last summer we held a session for all employees of the Board where | outlined the strategy we 


would follow, to achieve the results articulated in our vision. | began the session with a well-known 
dictum that there are no favourable winds, if you do not know where you are going, 
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The Board's strategic plan, outlined in this year’s Report on Plans and Priorities, consists of five 
key thrusts, namely professional development, knowledge management, effective leadership, 
communications and sound performance management. The implementation of the plan should, 
with time, place the Canadian Forces Grievance Board at the grievance review forefront, 
nationally. 


Exercising effective leadership includes holding stewardship over public funds. In a completely 
independent organization in government, this is a solemn obligation. | rely on strong leadership 
and good management throughout the organization to effectively deliver against our mission, while 
respecting the principles of modern comptrollership. 


We have set lofty goals for ourselves and we face challenges ahead, but we have a vision and we 
are steering in that direction. 


The men and women of the Canadian Forces carry out their duties courageously and faithfully by 
helping Canadians in times of domestic crisis and contributing to international peace and security. 


As the Board's Chairperson, | feel that if the work that we do enhances troop morale in any way, 
we will have made an important contribution to Canadian society. 


Paul-Andrée Masse 


Chairperson 
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Management Representation Statement 


Management Representation 


| submit, for tabling in Parliament, the 2002-2003 Report on Plans and Priorities (RPP) for the 
Canadian Forces Grievance Board 


To the best of my knowledge the information in this document: 
¢ Accurately portrays the organisation's plans and priorities 


Is consistent with the reporting principles contained in the Guide to the preparation of 
the 2002-2003 Report on Plans and Priorities. 


ls comprehensive and accurate. 
* Is based on sound underlying 
departmental information and management systems. 


| am satisfied as to the quality assurance processes and procedures used for the RPP 
production. 


The reporting structure, on which this document is based, has been approved by Treasury 
Board Ministers and is the basis for accountability for the results achieved with the resources 
and authorities provided. 


Date: 2S | oO! be. 
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The Canadian Forces Grievance Board (CFGB) - Raison d’étre 


Contributing to Public Policy Values 


The CFGB is an independent, arms-length organization that was created through amendments to 
the National Defence Act (NDA) approved by Parliament on December 10, 1998. The need for 
such an organization was spawned over nearly two decades, beginning in 1980, when the 
Supreme Court of Canada affirmed the need for a separate parallel system of justice to meet the 
unique requirements of military discipline. In 1997 the tabling of two reports on the Code of 
Service Discipline, coupled with the Somalia Commission of Inquiry report, clearly confirmed the 
need to separate, on an institutional basis, the military's system of investigative, prosecutorial, 
defence and judicial functions. This happened at a time when growing media coverage on military 
discipline issues was no doubt seen to be compromising the government's public policy values of 
equity, transparency and fairness for all. 


While the Board's day-to-day role is to review individual grievances and submit findings and 
recommendations to the Chief of the Defence Staff (CDS), its role in support of the public good is 
much broader in scope. The creation of the Board demonstrates the Government of Canada’s 
desire to put in place the most efficient, transparent and humane grievance process possible in 
order to contribute to improved conditions of work in the Canadian Forces. 


The amendments that were made to the NDA were aimed at modernizing and strengthening the 
military justice system, making the whole grievance review process simpler and shorter for 
members of the Canadian Forces. Prior to the amendments, the grievance review process was 
perceived as involving too many levels of review, leaving the perception that it was slow and 
unresponsive. In addition, the process was seen as being too closely linked to the chain of 
command and lacking any external input. 


Exercising Powers in Accordance with the Public Interest 


The role of the Board is to conduct an expeditious, objective and transparent review of grievances 
with due respect to fairness and equity for each individual member of the Canadian Forces, 
regardless of rank or position. The Board has the powers of an administrative tribunal to summon 
civilian or military witnesses, as well as order testimony under oath, and the production of 
documents. Hearings are held in-camera, in the interests of individual privacy. Nonetheless, the 
Chairperson could decide to hold public hearings when it is deemed the public interest is at stake. 


Administrative tribunals provide a mechanism outside the court system for the speedy resolution of 
complex matters. Acting independently of the government, they have the power to make 
recommendations or decisions through enabling statutes of Parliament. Such powers permit a 
tribunal to determine the scope of rights and obligations in a particular field of expertise. Further, 
these powers must be exercised in accordance with the public interest and the specific 
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circumstances prevailing in the tribunal's area of activity. As is the case with other independent 
organizations that operate at arms-length, CFGB operations cover a very specific area of 
jurisdiction. 


As a public body, the CFGB must be transparent to the public but above all to the CDS and 
military personnel, as it addresses Canadian Forces’ grievances. The Board is accountable to 
parliament through annual reporting. 


The Board is made up of a Chairperson, a full-time Vice-Chairperson, a part-time Vice- 
Chairperson and two part-time Members. All are appointed by Governor-in-Council, for terms not 
exceeding four years. The Board is supported in its work by experts in the fields of labour 
relations, human resources and law. 


Work of the Board 


The Board officially opened its doors and began operations on June 15, 2000, when it received its 
regulatory authority. The importance of the role of the Board can best be understood by knowing 
that the Canadian Forces is the single largest employer nationally (close to 80,000 members, 
including the reserves), with operations in Canada and abroad. 


Prior to the amendments to modernize the NDA, there could have been up to seven levels of 
review in a grievance process. The Act now provides for only two levels of authority in reviewing 
grievances, thus making the whole process simpler and shorter. The first level is the initial 
authority in a position to review the grievance and grant redress. Any grievor who is not satisfied 
with this initial decision may submit an application for review to the CDS, who represents the 
second and final level in the grievance procedure. 


Any officer or non-commissioned member of the Canadian Forces who has been aggrieved by a 
decision, act or omission in the administration of the affairs of the Canadian Forces is entitled to 
submit a grievance before the effective date of his/her release from the Canadian Forces. 


All grievances referred for CDS adjudication are sent to the Director, Canadian Forces Grievance 
Administration (DCFGA). The DCFGA office is within the chain of command and Is responsible for 
referring to the adjudicating authority all grievances related to performance appraisals, promotions, 
postings, training and other career issues. The DCFGA is required to refer to the CFGB all other 
grievances, described in the following paragraph. 


The CFGB deals with any grievance relating to deductions from pay and allowances; reversion to 
a lower rank or release from the Forces; the application or interpretation of policies relating to the 
expression of personal opinions, political activities, and candidature for office, civil employment, 
conflict of interest and post-employment compliance measures, harassment or racist conduct; pay, 
allowances and other financial benefits; the entitlement to medical care and dental treatment and 
grievances concerning a decision or an act of the CDS. 
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The CDS may also decide to refer other types of grievances to the Board for recommendation. 
The CFGB makes findings and recommendations to the CDS regarding grievances that are 
referred to it but final decision power rests with the CDS. However, while the recommendations do 
not bind the CDS, if he or she decides to not follow them, a written explanation must be provided. 


Justice based on Law 


The Board plays a unique role in regard to the Canadian Forces’ grievance review process. Unlike 
other organizations, there are no unions or employee associations in the military. While the Board 
considers fairly the rights of military personnel, it must maintain complete objectivity and 
impartiality, protecting and balancing the rights of both the grievors and that of the Canadian 
Forces. 


Labour law in the military context is entirely different from what experts in labour law would 
normally face in the civilian world. The conditions of employment in the Canadian Forces are 
unilaterally set by regulations and subject to the authority of the CDS and, to a certain extent, may 
involve the exercise of Royal Prerogative. 


Since the very notion of applying the general principles of labour relations within the military 
context is a new one, and the Board has only been in existence for a relatively short time, there is 
little existing jurisprudence on which the Board can base its findings. Therefore, the Board has had 
to undertake original research into the law set by courts and the precedents established by other 
quasi-judicial bodies, with a view to adapting these to the unique military context. 


The Board brings to bear the full weight of related laws and jurisprudence when submitting its 
findings and recommendations on grievances to the CDS. These findings and recommendations 
will, at times, lead to amendments to existing regulations or other systemic changes affecting 
many individuals in the Forces. 


It is expected that, with time, the legal precedents established by the Board will have a positive 


impact on the conditions of work for all military personnel, enhancing their pride in the work that 
they do on behalf of their fellow Canadians. 
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Strategic Outcomes 


> Contribution to increased confidence among members of the Canadian Forces and the 
public that the principles of fairness and integrity underlie the military justice system 
and contribution to improved conditions of work in the Canadian Forces, through the 
fair and impartial review of grievances. 


The Board was created in the context of strengthening the oversight and review of grievances and 
clarifying the roles and responsibilities of the principal actors in the military justice system. Since 
the Board is a relatively recent creation, one of the essential requirements over the next few years 
is to develop confidence among both the CDS and members of the Canadian Forces in the role 
that is played by CFGB in the resolution of grievances. This can be achieved by demonstrating 
that it can indeed deliver against its mandate. 


Conditions of work in the Canadian Forces are essentially regulated and not negotiated, therefore, 
prior to the amendments to modernize the National Defence Act, no external mechanism existed 
to ensure that the grievors'’ rights, with respect to conditions of work, were being considered in a 
fair and impartial manner. While the Board considers fairly the rights of military personnel, it must 
maintain complete objectivity, protecting and balancing the rights of both the grievors and that of 
the Canadian Forces when reviewing grievances. Because the Board researches Canadian labour 
jurisprudence, in order to recommend appropriate courses of action to the CDS, a certain 
harmonization will occur in the conditions of work for military personnel with those existing in the 
Canadian labour force at large. Therefore, it can be expected the Board will contribute to improved 
conditions of work for members of the Canadian Forces. 


Since the creation of the Board is a direct result of the government's desire to modernize the 
military justice system, it follows that one of the objectives of the Board is to help raise confidence 
among members of the Canadian Forces and the public that the principles of fairness and integrity 
underlie the military justice system. 


Results 


1. The CDS and members of the Canadian Forces are confident that the Board's findings and 
recommendations are objective, timely, fair and impartial. 


2. The work of the Board has a positive impact on the conditions of work for military personnel 
and contributes to a better understanding and application of regulations, policies and 
guidelines governing the conditions of work in the Canadian Forces. 


3. Members of the Canadian Forces and the Canadian public express confidence in the 
principles that underlie the military justice system. 
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Major Factors Influencing the Board and Key Relationship 


There are internal and external factors impacting on the Board's strategies. 
The external factors are as follows: 


* As anew organization in government, expectations exist regarding the Board’s performance. 


* There likely exists a degree of skepticism among members of the military that the Board will 
actually make a positive difference in the resolution of grievances. 


* Opinion leaders on military affairs have expressed some cynicism about the Board's 
usefulness in the grievance resolution process. 


¢ There exists a certain degree of confusion, at large, about the different players overseeing the 
same or sirnilar matters, i.e., the Canadian Forces Grievance Administration, the Ombudsman, 
the Military Police Complaints Commission and the Alternate Dispute Resolution process. 


The internal factors are: 


« The Board’s mandate contains an inherent challenge that is not easy to reconcile, i.e., the 
requirement to act expeditiously yet fairly, in presenting findings and recommendations on 
grievances. 


¢ The organization requires knowledge workers, with highly developed skills and abilities and 
recruiting and retaining these scarce and highly sought resources has proved to be a 
challenge. 


The Board is a completely independent, quasi-judicial organization whose relationship with the 
Canadian Forces is one that is based on the legal requirements set out in the Act that governs 
them both. It is important that a separation be seen to exist between the two, not only 
organizationally but also in fact. 


The major challenges facing the Board are to be able to develop a climate of confidence in the 
role played by the Board; to sway the opinion of the media and military opinion leaders and to 
distinguish its role from that of other players involved in the arena of improving relations within the 
military. 


The Board was created, as part of the modernization of the government's military justice system, 
to be an independent, impartial organization conducting fair, transparent and expeditious reviews. 
Risk assessment statement: If the Board is not perceived to be meeting the expectations 
established regarding its role in the review of grievances, this could shake public confidence in the 
government's reform of the military justice system. 
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It is important to note that with the many players involved in the Canadian Forces’ grievance 
review process and the military justice system, not all factors are within the sole control of the 
Board to achieve the strategic outcomes it has established. However, the Board can not let this 
deter it from steering toward its vision and from contributing to results for Canadians. 


One of the strongest opportunities in favour of the Board is that it is still relatively new and both 
Board Members and staff are well prepared to face the challenges placed before it. By choosing 
and following appropriate organization strategies, it can fulfill its mission and vision with positive 
results for the Canadian Forces, thus better serving the Canadian public. 
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Plans and Priorities 


Rationale for Strategic Thrusts 


There are no substantive changes from the Board’s Report on Plans and Priorities 
presented last year. The Board's strategic thrusts remain those that were articulated in the 2001 
Annual Report to Parliament, namely sound performance management, knowledge management, 
effective leadership, communications and professional development. 


Annual Report: http://www.cfgb-cafc.qc.ca/publications/ann-rpt/2001/index_e.html 

RPP: http://www.cfgb-cgfc.gc.ca/publications/plans-priorities/2001-2002_e.pdf 

The reasons for these particular strategies follow: 

1. Professional Development 

In a knowledge-based organization, employees are both the organization's engine and key 
resource. Such is the case for the CFGB. In order to do its grievance review work effectively, the 
Board’s hiring and training programs must reflect the Boards professional skills sets requirements. 


2. Knowledge management 


The acquisition, sharing, use and retention of knowledge is key to both continuous learning and 
the development and maintenance of expertise in a knowledge-based organization. 


3. Communications 

The Board is a new organization whose mandate and work needs to be communicated in order to 
develop confidence in the role it plays and to help raise confidence among members of the military 
and the Canadian public in the military justice system. 

4. Effective leadership 

An organization is only as good as the way it is led and managed. To operate effectively and 


deliver results to Canadians efficiently, the principles of modern comptrollership must prevail at the 
Board. 
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5. Sound performance management 


In order to demonstrate that the Board is effectively serving the CDS, members of the military and 
the Canadian public, means of assessing the Board’s performance must be in place on several 
fronts. 


The priorities for the year 2002-03 are: 


de 


To provide findings and recommendations to the CDS on both new grievances received at the 
Board and those outstanding grievances from the previous system. 


To ensure a) that the Board's staffing is completed and that a training and development 
curriculum is developed and implemented and b) that a knowledge management process is 
fully established at the Board. 


To develop and implement a communications strategy and plan for the Board. 


To implement a means of assessing performance on three fronts, i.e., the use of a Balance 
Scorecard for priorities against operational plans; performance measurement criteria for 
Outputs, i.e., grievances reviewed and establishment of a performance appraisal system to 
ensure employees are meeting operational goals. 


The rationale behind the priorities is as follows: 


The Board's first priority is to review grievances in a fair, impartial and timely manner. Therefore 
the costs of having salaried personnel on staff, as well as related operating and maintenance 
(O&M) costs, constitute the major spending priority for the three-year horizon covered by the 
plan. For the coming year, there will be more employees on staff to help clear the remaining 
outstanding grievances from the former system. 


In order to conduct its work with the necessary degree of professionalism, the Board must hire 
staff with the requisite skill sets and ensure that they receive the required on-going training and 
development. 


Since the Board is a knowledge-based organization, it is necessary to ensure that a process for 
acquiring, sharing, using and retaining knowledge is in place, so that the organization's 
expertise can be developed and maintained. 


Communications are critical in a new organization, particularly when a change in perceptions 
and attitudes is involved. In order to demonstrate that the Board provides value-added in the 
grievance review process and to help increase confidence in the military justice system, it will 
be necessary to communicate the benefits of the work conducted by the Board. 
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* To determine if an organization is performing well, it must assess or measure its performance, 
against established objectives, on several fronts. The organization has to monitor progress in 
relation to its spending priorities and operational plans. It has to assess employees’ 
performance in achieving operational goals and it has to have some means of measuring its 
outputs. Finally, monitoring mechanisms must be in place in order to assess whether or not the 
organization is attaining its established strategic outcome and results. 

The principles underlying the framework for modern comptrollership in government underpin all of 

the above priorities and constitute an integral part of effective and efficient management at the 

Board on a daily basis. 


The estimated costs for the priorities listed represent the following percentage of the Board's 
2002-03 budget. 


Priority one: Salaries, employee benefits and associated O&M — 85% 

Priority two: Staffing, training & development and knowledge management - 9 % 

Priorities three and four: Communications and performance management — 6 % 

Priority spending will be adjusted to some degree in the following years, i.e., 2003-04 and 2004-5, 
however, salaries and associated O&M costs will constitute the major spending priority and the 
Board’s strategic thrusts will continue to guide its spending over the three year planning horizon. 
Assessing Performance 

As previously discussed, several mechanisms will be used to evaluate and/or measure 
performance, in the context of sound performance management at the Board. 

1. Progress against priorities and operational plans will be monitored using a Balance Scorecard. 
2. Outputs, i.e., grievances reviewed will be measured using performance indicators. 

3. Outcome and results wili be monitored through the following means: 


« Determine the number of CFGB findings and recommendations supported by the CDS 


« Review reasons provided when CFGB findings and recommendations are unsupported by the 
CDS 


* Obtain feedback from Canadian Forces’ members whose grievances have been reviewed 
¢ Obtain views from other members of the Canadian Forces 
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e Obtain views from other members of the Canadian Forces 


e Review any Federal Court decisions regarding grievances that had been reviewed by the 
CFGB 


¢ Follow-up on changes made to conditions of work as a result of the Board’s work 
¢ Conduct public opinion survey 
It should be noted that certain monitoring mechanisms will not be implemented until the last year of 


this plan (2004-05), since some strategic results will not be fully evident until the Board has been 
operational for a few years. 
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Organisation 


Strategic Outcomes and Business Lines 


Business Line Title 


The Canadian Forces Grievance Board has just one line of business, described as "The review of 
grievances submitted by members of the Canadian Forces and referred by the Chief of the 
Defence Staff" in accordance with the Act and related regulations. 


Strategic Outcome ( $ thousands) 


Contribution to increased confidence among 
members of the Canadian Forces and the public that 
the principles of fairness and integrity underlie the 


military justice system and contribution to improved 
conditions of work in the Canadian Forces, through 
Business Line the fair and impartial review of grievances. 


Review of Canadian 
Forces grievances 

referred by the Chief 
of the Defence Staff 
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Accountability 


CANADIAN FORCES GRIEVANCE BOARD 


Chairperson 2 
$8,134 ,00 a Vice- 
Vice- (Planned Spending for | __ 


Chairperson (1) 
: 2002-2003) 4 
Chairperson(1) eee | (Part time) 


Mem bers (2) 
(Part time) 


------ Executive Director vi 


Grievance 
Analysis and 
Operations 


Legal Services Corporate Services 


Business Line: Review of Canadian Forces grievances referred by the 
Chief of the Defence Staff 
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Departmental Planned Spending 


Forecast ™ Planned Planned Planned 
Spending Spending Spending Spending 


2001-2002 2002-2003 2003-2004 2004-2005 
( $ thousands) 


Review of Canadian Forces grievances 
referred by the Chief of the Defence Staff 


Budgetary Main Estimates (gross) 

Non-Budgetary Main Estimates (gross) 

Less: Respendable Revenue 

Total Main Estimates 9,043 
Adjustments * (2,000) 
Net Planned Spending 7,043" 
Less: Non-respendable revenue 


Plus: Cost of services received without 221 
charge 


Net cost of Program 


Full Time Equivalents 48 67 46 46 
* Reflects the best forecast of total net planned spending to the end of fiscal year 


** Adjustments are to accommodate approvals obtained since the Main Estimates and are to 
include Budget initiatives, Supplementary Estimates etc. 
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Annex - Financial Information 


Net Cost of Program for the Estimates Year 


($ thousands) 


Net Planned Spending (Total Main Estimates plus Adjustments as per the 
Planned Spending table) 


Plus: Services Received without Charge 


Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 


Contributions covering employees’ share of employees’ insurance 
premiums and expenditures paid by TBS (excluding revolving funds) 


Workman's compensation coverage provided by Human Resources 
Canada 


Salary and associated expenditures of legal services provided by Justice 
Canada 


Less: Non-respendable Revenue 


2002-2003 Net cost of Program 8,459 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net, 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are tabled in the spring and referred to committees, which then report back to the House of Commons pursuant to Standing 
Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section 1: Messages 


Minister’s message 


Welcome to the Canadian Grain Commission’s Report on Plans and Priorities. The 
Report details how the Canadian Grain Commission (CGC) intends to use the resources 
at its disposal to discharge its responsibilities to protect grain producers’ interests and to 
ensure consistent grain quality to Canada’s domestic and foreign grain customers. It also 
sets out standards by which the CGC’s performance in meeting its objectives can be 
assessed. 


Canada is known around the world for the quality, reliability and safety of its grain and 
grain products. This is a key factor in permitting Canadian exporters to market effectively 
in competitive international grain markets. 


This competitive advantage must be supported to ensure that Canadian grain producers 
receive maximum value for their products. To do this, the CGC must deal with an 
unprecedented pace of change in the grain industry. This report outlines the major 
challenges the CGC faces and shows how they will be addressed. 


These continue to be challenging economic times for many Canadians farmers, especially 
for grain producers. The extra resources the federal government has committed to the 
CGC through to the end of fiscal year 2003-04 illustrates our commitment to building a 
strong quality assurance system for the grain industry. 


4 


Lyle Vanclief a 


Pte 
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Chief Commissioner’s message 


I am pleased to present the Canadian Grain Commission’s Report on Plans and Priorities 
(RPP) for the fiscal year 2002/03. 


The CGC is the federal department responsible for setting standards of quality and 
regulating Canada’s grain handling system. Our vision is to be a leader in delivering 
excellence and innovation in grain quality and quantity assurance, research, and producer 
protection. The quality assurance program delivered by the CGC assures consistent and 
reliable grain quality that meets the needs of foreign and domestic markets. 


In today’s climate of constant change, where competitive markets are placing an 
increasing emphasis on consistent quality and grain safety, Canada is well positioned to 
increase its share of the world market. This will require that the CGC build on its 
partnerships with industry and producers in a way that enhances the quality assurance 
program and produces innovative results. 


This report outlines the CGC’s plans and priorities for the fiscal year 2002/03. I am 
confident that our strategies will improve the quality assurance system and achieve key 
results fgr Canadians. 


Barry Senft 
Chief Commissidner 
Canadian Grain Commission 
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Management Representation Statement 


I submit, for tabling in Parliament, the 2002-2003 Report on Plans and Priorities (RPP) 
for the Canadian Grain Commission. 


To the best of my knowledge the information in this document: 


Accurately portrays the organization’s plans and priorities. 


Is consistent with the reporting principles contained in the Guide to the preparation of 
the 2002-2003 Report on Plans and Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for tne RPP 
production. 


The Planning, Reporting, and Accountability Structure (PRAS) on which this document 
is based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


Conlon. (hte a 


Gordon Miles 
Chief Cperating Officer 
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Section 2: Department Overview 


Mandate, Vision and Department Description 


The Canadian Grain Commission (CGC) derives its authority from the Canada Grain 
Act. The CGC’s mandate as set out in this Act is to, in the interests of producers, 
establish and maintain standards of quality for Canadian grain and regulate grain 
handling in Canada, to ensure a dependable commodity for domestic and export markets. 
The CGC works to develop and implement policies that meet the needs of the industry in 
marketing Canadian grains. By assuring quality, the CGC enhances the marketability of 
Canadian grain domestically and abroad. 


The CGC 1s organized into the Executive, Corporate Services, Grain Research 
Laboratory (GRL), Industry Services, Employee Services and Finance. Its head office is 
located in Winnipeg, Manitoba. Industry Services comprises five regions: Bayport, 
Eastern, Pacific, Prairie and Thunder Bay. As of September 2001, the CGC employed 
approximately 760 full-time equivalents. 


The CGC works closely with producers, other members of the Canadian grain industry, 
and other government departments and agencies to deliver its programs and services (see 
Annex 1). These partnerships assist the CGC in achieving its vision: A leader in 
delivering excellence and innovation in grain quality and quantity assurance, research, 
and producer protection. 


Accountability 


The Honourable Lyle Vanclief, Minister of Agriculture and Agri-Food is the minister 
responsible for the CGC (see Annex 2). 


The CGC is headed by a Chief Commissioner, an Assistant Chief Commissioner, and a 
Commissioner who are all appointed by the Governor in Council. The Chief 
Commissioner reports to the Minister. 


The Chief Operating Officer reports to the Chief Commissioner and is responsible for the 
CGC’s business line: a grain quality assurance system that enhances grain marketing in 
the interests of producers. 


The Chief Operating Officer co-ordinates the activities of the CGC’s operating divisions: 
Industry Services, Corporate Services and the Grain Research Laboratory. The Director 
of Human Resources works in Agriculture and Agri-Food Canada (AAFC), but has a 
functional reporting relationship with the Chief Operating Officer. The Chief Financial 
Officer also reports to the Chief Operating Officer. 


In addition, there are up to six Assistant Commissioners for the main grain producing 
areas of Canada, also appointed by the Governor in Council. The Assistant 
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Commissioners are responsible for dealing with producer and grain industry complaints 
and inquiries, and for publicizing the activities of the CGC at the farm level. 


The Western and Eastern Grain Standards Committees, made up of producer and industry 
representatives as well as the CGC’s technical experts, are responsible for reviewing and 
recommending grade standards. 


The Grain Appeal Tribunal receives appeals from primary, terminal and transfer elevator 
operators and producer car shippers who disagree with grades assigned by CGC 

inspectors. The chair of the tribunal acts on behalf of the CGC, but acts independently of 
the CGC’s inspection staff. Other members of the tribunal are selected from the industry. 


Planning Context 


The Canadian grain industry operates in a climate of constant change. Canada’s quality 
assurance system must be able to adapt to change while continuing to provide buyers 
with grains, oilseeds and pulses of consistent quality. This is particularly important 
considering Canada exported more than $23.0 billion dollars worth of food products in 
2000. This accounted for 5.5% of Canada’s total exports. Nearly one half of these 
exports were grains, oilseeds and related products with an estimated value of $9.5 billion. 
The following outlines some of the major challenges confronting the CGC. 


1. Pressures on Canada’s visual grading system. 


Canada’s kernel visual distinguishability system (K VD) allows grain inspectors and the 
grain handling industry to quickly and cost effectively segregate grain into classes based 
on what it looks like. Each class has specific end-use quality characteristics. This means 
there is a direct link between what Canadian grain looks like and how it will perform in 
its end use. Therefore, buyers of Canadian grain know how it will perform in its intended 
end use simply by knowing its class and grade. This segregation method allows for the 
relatively low cost, efficient movement of bulk grain through a constrained handling 
system. 


Despite its advantages, there are pressures to move away from wheat segregation based 
on KVD. These pressures come from a number of sources: 


e Plant breeders would prefer a segregation system that would allow for greater 
flexibility in breeding. The kernel type requirements of KVD reportedly restricts the 
ability of plant breeders to improve agronomic and quality characteristics in new 
varieties. 


e New varieties are being developed with end-use quality characteristics that are 
different than the existing classes. 


e Non-registered, non-visually distinguishable wheat varieties are sometimes grown in 
Canada when these varieties are perceived to have agronomic advantages such as 
higher yield. If these varieties are produced in sufficient quantities and have end-use 
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quality characteristics that are very different from the classes they resemble, they 
have the potential to compromise the effectiveness of the entire quality assurance 
system. 


2. The development of genetically modified grains and oilseeds. 


Canada must address the marketing challenges presented by the development of 
genetically modified grains and oilseeds. With increasing consumer concerns about the 
relative safety of genetically modified grains and oilseeds, some countries are 
establishing genetically modified labeling requirements. This means that the ability to 
segregate genetically modified and non-genetically modified varieties could become 
critical to maintaining Canada’s international market share. Since genetically modified 
varieties are not visually distinguishable from non-genetically modified varieties, this 
adds to the pressures on the visual grading system and intensifies the need to find an 
alternative method of segregation. 


3. Structural changes in the Canadian grain industry. 


Structural changes in the Canadian grain industry have had an impact on the CGC’s 
revenue base. Average grain receipts at port terminals have dropped by about 20 percent 
since the early 1990s. This has had financial implications for the CGC as most of its 
revenues come from fees charged for the inspection and weighing of grain as it is loaded 
into vessels for exports. 


The grain industry has also witnessed the continuing decline in the number of small 
primary elevators along with simultaneous construction of new high throughput large 
scale elevators. Since the early 1960s, the number of primary elevators in western Canada 
has dropped from over 5,000 to just over 500. Over the same period, average storage 
capacity has gone from about 2,000 tonnes to over 10,000 tonnes, with some facilities 
capable of storing 100,000 tonnes. These changes have a number of implications for the 
CGC including a drop in licensing revenue; a need to change our licensing policies; a 
changing pattern of demand for CGC services, e.g., increasing demand for on-farm 
quality evaluation; and a potential reduction in the uniformity of grain shipments. 


4. Increased consumer concerns about food safety. 


Buyers of Canadian grain increasingly demand more rigourous and timely testing to 
assure themselves that Canadian grain shipments are safe. This demand for special 
analyses of chemical residues on cargoes increases the importance of research aimed at 
developing new, or adapting existing analytical methods that can quickly provide the 
necessary precision and accuracy to meet strict market expectations. 


5. Agriculture and Agri-Food Canada’s new Agricultural Policy Framework 


In 2001, the Government of Canada committed itself to an agriculture policy framework 
for the 21° century. This framework is designed to increase Canada’s share of 
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international food markets, assure Canadians about the safety of their food, and provide 
producers with the skills and knowledge necessary to manage the risks of farming. 


At least two areas outlined in the policy framework relate to the CGC’s mandate. These 
are national food safety programs, and increased transfers of science and technology to 
industry and producers. Focusing on these priorities will give Canadian agriculture 
access to markets requiring traceability documentation, and encourage innovative 
practices amongst producers and industry. The CGC’s certification of grain quality plays 
an important role in the marketing of Canadian grain abroad. Presently we are working 
to develop a national Identity Preserved (IP) audit and certification program. We are also 
cooperating with industry to introduce non-visual segregation and traceability within the 
bulk grain handling system. Together these initiatives demonstrate a commitment by the 
CGC to develop plans and priorities that will complement the government’s agriculture 
policy framework. 


Department Planned Spending 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
($ thousands) 2001- 2002- 2003- 2004- 

2002 2003 2004 2005 

Budgetary Main Estimates 62,550 66,835 62;235 47,635 
Non-budgetary Main Estimates 0 
Less: Respendable revenue 41,689 41,682 41,682 41,682 
Total Main 20,861 25,153 20,553 5,953 
Estimates 


Adjustments ** 522 


21,383 20,553 


Less: Non-respendable revenue 0 

Plus: Cost of services received 3,093 
without charge 

Total Planned Spending 23,646 


Full Time 
Equivalents 


kk 


Adjustments are to accommodate approvals obtained since the Main Estimates and include 
Supplementary Estimates 


This table represents the global planned spending for the CGC. This total planned 


spending includes the Revolving Fund, Appropriation, and Services received without 
charges. 
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Section 3: Department Plans, Results, Related Activities and 
Resources 


The CGC has one business line and primary objective: a grain quality assurance system 
that enhances grain marketing in the interest of producers. 


In pursuit of this.objective, the CGC has organized its plans and priorities around the 
following four strategic outcomes: 


1. A grading and inspection system that addresses the changing needs of grain markets 
2. Fair, open grain transactions 


The protection of producers’ rights 


LoS) 


4. Sound agency management 


Working towards these strategic outcomes will demonstrate the benefits drawn from 
CGC services. To illustrate the significance of each strategic outcome, the CGC has 
identified planned results. The information provided below details the activities and 
resources needed to obtain each strategic outcome. 


Strategic Outcome #1: A grading and inspection system that addresses 
the changing needs of grain markets 


Number of full-time equivalents employed: 604 
Planned Resources: $48,777,700 


The pressure to register new cereal grain varieties which lack Kernel Visual 
Distinguishability, the production of non-registered, non-visually distinguishable wheat 
varieties in Canada, the development of genetically modified grains and oilseeds, and 
other pressures on the visual grading system are critical issues that the CGC must respond 
to during the planning period. It is also important that the grading system and services 
are adapted to the end use needs of buyers of Canadian grain and the structural changes 
within the grain industry. While the CGC adapts to these and other changes, it must 
maintain KVD until it can be replaced with some other method to segregate grain. 


To measure its success in meeting these challenges, the CGC will track buyers’ 
satisfaction with the consistency of Canadian grain quality through the regular feedback 
its scientists and technical experts receive from buyers when on overseas missions, track 
cargo complaints, and maintain its cargo monitoring program. 
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Planned Result: A quality assurance system able to deal with non-visually 
distinguishable varieties and the need to segregate genetically modified 
grains and oilseeds. 


Related Activities 


Develop plans, in consultation with plant breeders, producers, | Began in 1999/2000; 
and the grain handling industry, to make the quality assurance | ongoing throughout 
system less dependent on visual grading. the next 4 years as 


required. 
systems is preserved, and that non-visually distinguishable 


varieties have not contaminated bulk shipments 

Develop and recommend a variety declaration system in August 2003 
partnership with industry. An affidavit system would identify 

non-visually distinguishable varieties making the quality 

assurance system less dependent on visual grading 


genetically modified grains and oilseeds. 
Continue to develop and implement methods for protein-based 
and DNA-based variety identification. 
Continue to develop and implement near-infrared spectroscopy | Ongoing 
and digital imaging technology as methods to assess grading 
criteria and end-use quality. 
Partnering with the Canadian Seed Institute on the Market 
Delivery Value Assurance Program. This program will 
strengthen existing IP systems by providing voluntary third- 
party audit and certification services. 
Continue collaborative and jointly funded research to develop 
methods for automated quality testing (AQT). Once 
developed these methods will be transferred to industry where 
they can support and improve the overall efficiency of IP 


systems, grain grading, handling and segregation according to 
end use. 


Develop testing process for monitoring cargoes to ensure that 
the identity of grains shipped under identity preserved (IP) 


Implementation 
expected in 2003 


Planned Result: CGC services provided in areas where there is growing 
demand. 


Related Activities 


Develop internationally recognized methods for evaluation of Results 

pulse quality in collaboration with Canadian and Australian progressively made 
researchers. available over the 
next 2 years. 
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Increase quality testing to widen the basis of CGC certification Ongoing as markets 
to meet the needs of specialized niche markets. require. 
Meet growing industry demands for consistent, accurate Ongoing as markets 


analytical testing services by making routine analytical tests require. 
available in regional offices and service centres. 


Planned Result: Monitor and detect pesticide residues, mycotoxins, heavy 
metals and fungi to continue to ensure Canadian grain shipments meet the 
strictest international food safety tolerances. 


Related Activities 


assurance 
Assess the use of rapid tests to increase efficiency, reduce costs | Ongoing 
and enhance the testing capabilities of the CGC. 


Planned Result: Improved international reputation and recognition as a 
world class and impartial quality assurance agency. 


Related Activi 


Obtain ISO 9002 certification for key quality and quantity assurance | To be 


services. completed by 
June 2002 


Planned Result: Establish grain standards that meet changing industry 
needs. 


producer representation on the Western Grain Standards Committee. 
Develop, change and set grain quality standards in partnership with Annually 


the grain industry through the Western and Eastern Grain Standards 
Committee meetings. 
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Strategic Outcome # 2: Fair, open grain transactions 
Number of full-time equivalents : 42 
Planned resources: $4,332,084 


Grades allow buyers to identify end use value without the need for end use tests or direct 
examination of individual lots of grain. This helps to ensure that sellers receive payment 
that reflects the value of their grain. The CGC is an impartial third party to grain 
transactions. Its inspection, weighing and arbitration services are essential to the efficient 
and fair operation of grain markets. 


To measure its success in this area, the CGC plans to track buyer complaints on the 
accuracy of CGC certification and the number of grade changes on official re- 
inspections. 


Planned Result: A grain quality arbitration system and third party dispute 
mechanism adapted to changing industry needs. 


Related Activities 


Develop, change and set grain quality standards in partnership with 
the grain industry through the Western and Eastern Grain Standards 
Committee meetings. 
Continuously improve the dissemination of information of the grain 
quality and safety of each year’s crop through, for example, the 
posting of information on the CGC’s web site. 
Begin arbitrating, on request, tariff disputes between the Canadian 
Wheat Board and members of the grain handling industry. 


Timeframe 


Annually 


Ongoing 


Commencing 
2002; available 
as needed 


Planned Result: Fair, enforceable and uniformly applied regulations. 


Related Activit 


Review the Canada Grain Act. A review of the Act will provide the | Review to 
CGC with an appropriate framework to fulfill its responsibilities to | commence in 
producers, industry, and Canadians as a whole in light of the 2002 
dramatic changes in the grains, oilseeds and pulses sector. 
Review regulations under pressure as a result of changes in the grain 
handling industry. Change or eliminate regulations that are no 
longer relevant, enforceable, or contributing to the effective 
operation of a quality assurance system. 


Ongoing 
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Strategic Outcome # 3: The protection of producers’ rights 
Number of full-time equivalents: 10 
Planned resources: $1,002,132 


The CGC licenses and regulates the prairie primary elevators, grain dealers and process 
elevators. This regulatory activity contributes to the fair treatment of western Canadian 
producers. In addition, quality arbitration is available for producer deliveries to primary 
elevators. 


The CGC plans to measure its success in protecting producers’ rights by conducting 
periodic surveys of producers, and by tracking producer complaints about unfair 
treatment by grain companies, producers’ use of the quality arbitration system. 


Planned Result: Protection of producers from grain company defaults. 


Related Activi 


Streamline licensing processes to encourage more grain By August 2002 
companies to become licensed. 


Information campaigns that promote the benefits of dealing Ongoing 
with CGC licensed grain companies. Producers dealing with 
CGC licensed grain companies are eligible to collect security 
in the event of a grain company bankruptcy or a failure to pay 


Planned Result: Fair treatment of producers by grain companies and 
dealers. 


transactions with grain companies. 
Develop methods to ensure that producers retain their right to | By August 2003 


grain quality arbitration by the CGC if they do not agree with 
the grade assessed by the primary elevator manager. 


Planned Result: Maintenance of producer delivery options. 


Related Activities 


Responding to the growing demand for producer cars. Ongoing 
Producer cars introduce an additional degree of competition to 
the grain handling industry. 
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Develop a long-term strategy for dealing with producer car 
loading facilities. The emergence of producer car loading 


facilities has presented a structural change to the grain 
handling system to which the CGC must respond. 


Strategic Outcome #4: Sound Agency Management 
Number of full-time equivalents: 115 


Resources: $11,111,477 

As important as consistent grain quality is for maintaining Canada’s market advantage, it 
cannot be at any price. The CGC is committed to fulfilling its mandate in the most 
efficient and effective manner possible. Success in this area will be measured by tracking 
the costs of operations. 


Planned Result: Efficient, secure, cost effective service. 


Related Activities 


Create a business plan that will examine CGC programs and By June 2003 
services; and address the longterm legislative and financial 
framework for the CGC . 
Continue to refine the CGC’s costing model to improve 
management of user charges and enhance public confidence in 
the administration of user charges. 
Develop and implement plans to improve client statisfaction 
by 10% through the expanded use of service standards and 
reliable measures of client satisfaction with key services. 
Rationalize the storage and handling of operational data to By December 2004 
improve decision making, reduce the duplication of activities 
and reduce costs. 


Develop business resumption plans to make the delivery of 
CGC services more reliable and secure. 
Develop and implement modern comptrollership at the CGC Started in 2001; to be 
by shifting from a solely financial perspective to a broader, completed by 2004 
more integrated management approach that includes 
leadership, control systems, performance information, 


integrated risk management, human resource management, and 
values and ethics. 


2002 


By 2005 
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Planned Result: A CGC workforce that is representative of the Canadian 
population. 


Respond to Canadian Human Rights Commission audit and 2002/03 
core Congas White Raploymenf gupta 
Continue developing succession plans in areas where future Ongoing 
Eelgeminemcemseisieccs sot 
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Section 4: Concluding Remarks 


Our strategies to meet the changing needs of grain markets, ensure fair, open grain 
transactions, protect producers’ rights, and develop sound agency management are listed 
throughout. In some cases, our 2002-03 plans and priorities represent a continuation 
from previous plans. For example, many of the activities associated with Canada’s grain 
quality assurance system, or protecting the rights of producers are ongoing efforts. 
Ongoing initiatives in areas such as these are needed to fulfill the CGC’s mandate. 


In addition, we have also outlined a number of new activities to deal with CGC 
operations and their relation to the Canadian grain industry. Some of these activities 
include: 


e Developing a variety declaration system 

e Partnering with the Canadian Seed Institute on the Market Delivery Value Assurance 
Program 

e Developing internationally recognized methods for evaluation of pulse quality in 
collaboration with Canadian and Australian researchers 

e Arbitrating tariff disputes between the Canadian Wheat Board and members of the 
grain handling industry 

e Devise a business plan that will include a review of the Canada Grain Act 

e Developing a long-term strategy for dealing with producer car loading facilities 

e The development of client satisfaction service standards 

e Devloping and implementing modern comptrollership strategies 

e A review of the CGC’s financing and organizational structure 


The Canadian grain industry is a changing and dynamic environment. Accordingly, the 
CGC must respond to this change and adapt to its surroundings. Initiatives such as 
reviewing the Canada Grain Act, examining our organizational structure and developing 
a plan to restructure our financing will allow the CGC to continue working in the long- 
term interests of the Canadian grain industry. 
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Annex 1: CGC partnerships 


CGC partnerships 

Key partners 

Industry Partners 
Producers 

Grain companies 
Processors 

Canadian Wheat Board 
Universities 
Laboratories 

Plant Breeders 

Canadian International Grains Institute 
Canadian Seeds Institute 


Portfolio Departments and Agencies 
Agriculture and Agri-Food Canada 
Canadian Food Inspection Agency 
Canadian Dairy Commission 

Farm Credit Corporation 

National Farm Products Council 


Other government departments 
Department of Foreign Affairs and 
International Trade 

Statistics Canada 

Canadian International Development 
Agency 

Industry Canada 

Health Canada 

Canada Customs 

National Research Council 
Provincial Departments of Agriculture 


Foreign 

U.S. Department of Agriculture (Grain 
Inspection, Packers and Stockyards 
Administration) 

Food Science Australia 

Bread Research Institute, Australia 
Japanese Food Agency 

Russian State Grain Inspectorate 

State Administration of Grain (China) 


Annex 1: CGC Partnerships 


Areas of cooperation 


Setting grain quality standards 
Operation of the grain quality assurance 
system 

Development and implementation of 
policies and regulations 

Sharing market information 

Market development and support 
Research and technology transfer 
Auditing industry IP systems 


Sharing knowledge 

Research 

Strategic planning 

Meeting international tolerances for toxic 
contaminants in grain 

Shared quality assurance program delivery 


Sharing knowledge 

Facilitating international trade 

Publication of grain statistics 

Market development and support 
Inspection and certification of terminal and 
transfer elevator scales 


Shared quality assurance program delivery 
Facilitating international trade 

Research 

Technology 

Training and Technology 
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Annex 2: Organizational Structure 


Minister, Agriculture 
and Agri-Food 
Chief Commissioner 
Commissioner Assistant Chief 

Commissioner 
Assistant Chair, Grain Appeal 
Commissioners Tribunal 
Grain Standards 
Committees 
Chief Operating 
Officer 


Director, Director, Director, Grain Chief 
Corporate Industry Services Research Financial Officer 
Services Laboratory 


Director, Human 
Resources 


(AAFC) 


Annex 2: Organizational Structure 21 


oe 


a cee 


ON Ge 
earth “avant! | 
7iwMsSA 

tJ a, A 


—— aor ae 
‘ 7; , sean 


% P. : “Ah a an | 


i 
wee PP ania 


Aree 


CW @A8. 


tf  — =—ee 


j 


Annex 3: Government Wide and Horizontal/Collective Initiatives 


Government Wide Goal of the List of Money Planned Results 


and Initiative Partners allocated by 
Horizontal/Collective Partners 
Initiatives ($ 000's ) 
1) Modern To implement Canadian 148 ise Fiscal Year 
Comptrollership Modern Grain 150 Gn kind) | 2002-2003 
Comptrollership | Commission 
e Tobe principles at the 1) Baseline 
Implemented in Canadian Grain | Treasury Capacity 
2001 — 2004 Commission. Board Assessment 
Secretariat completed 
e Results to be 
reported in 2002, 2) Gaps 
2003, 2004 identified 
Departmental 
Performance 3) Action Plan 
Reports created 


es Se BT 


In 2001-2002, the CGC began working on the Modern Comptrollership initiative. This 
initiative will assist us in developing strategies for integrated decision making and the 
sound management of resources. A Project Management Office, along with a working 
committee, has been established to assist with this initiative. Funding has been provided 
by the Treasury Board Secretariat and the Canadian Grain Commission (designated staff 
costs in kind). The expected completion date for this initiative 1s 2004-2005. 
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Annex 4: Financial Information 


Summary of Capital Spending by Program and Business Line 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2001- 2002- 2003- 2004- 
2002 2003 2004 2005 


A grain quality assurance system that 1,523 3,000 4,000 4,000 
enhances grain marketing in 

the 

interest of 

producers 


This table represents the CGC’s planned capital spending over the next three years. 


Source of Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 


($ thousands) 2001- 2002- 2003- 2004- 
2002 2003 2004 2005 


A grain quality assurance system that 
enhances grain marketing in the 


interest of producers 
Inspection, Weighing, Registration, Cancellation 34,609 40,152 40,246 40,240 


Licenses and Other Revenue 1,972 1,530 1,436 1,442 


Appropriation 20,965 25,153 20,553 5,953 
57,546 66,835 62,235 47,635 


This table identifies all sources of Revenue generated including Appropriation Funds. 
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Net Cost of Programs(s) for the Estimates Year 


Planned Spending (Budgetary and Non-budgetery Main 
Estimates plus adjustments ($thousands) 


Plus Services Received without Charge 


Contributions covering employees' share of employees’ 
insurance premiums & expenditures paid by TBS 


Workmans compensation coverage provided by Human 
Resources Canada 


This table represents all services provided and paid by other government departments on 
behalf of the CGC. 


Revolving Fund - Statement of Operations 


Forecast Planned Planned Planned 


($ thousands) 2001- 2002- 2003- 2004- 
2002 2003 2004 2005 


Respendable 
Revenue 
Expenses 
Operating: 
Salaries and employee benefits 32,196 


Depreciation 2,018 
Repairs and maintenance 200 
Administrative and support services 6,830 
Utilities, materials and supplies 814 
Marketing 53 
Interest 1 
42,112 


Surplus (Deficit) (204) (430) 424 


This table represents the allocation of the costs associated with the Respendable revenue 
generated through fees and contracts. 
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Revolving Fund — Statement of Cash Flows 


Forecast Planned Planned Planned 


2001- 2002- 2003- 2004- 
2002 2003 2004 2005 


Surplus (Deficit) (204) (430) 
($thousands) 


Add non-cash items 
Depreciation/amortization 964 2,018 
Others 456 448 


Investing activities: (964) (1,909) 
Acquisiton of depreciable assets 


Cash surplus (requirement) 


This table represents the conversion of financial statement information from book value 
to a cash requirement basis. 
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Revolving Fund — Projected Use of Authority 


Forecast Planned Planned _ Planned 


($ thousands) 2001- 2002- 2003- 2004- 
2002 2003 2004 2005 


Drawdown 


Balance as at April 1 (6,497) 

Operating (deficit) / surplus (20505) 

Projected surplus (Drawdown) i VAT 
(26,723) 


Projected Balance at March 31 (6,497) (26,723) 


This table represents the projected surplus (drawdown), which is made up of the 
cumulative net surplus (drawdown) plus a $2 million. 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are tabled in the spring and referred to committees, which then report back to the House of Commons pursuant to Standing 
Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2002 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2003-III-98 


ISBN 0-660-61766-8 
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Minister’s Message 


The past year has seen Canadians face a variety of challenges. World 
events have created heightened anxiety and concern for security while 
the economy has struggled. In face of the challenges, Canadians 
everywhere have worked to preserve the quality of life they have 
achieved, and indeed to build an even better Canada for future 
generations. 


It is against this backdrop that the Department of Canadian Heritage 
presents its annual Report on Plans and Priorities for the coming year. 
This report highlights the specific programs and activities the 
Department will undertake in pursuit of these objectives, and the 
results we seek to achieve. 


Sport, our diverse culture and heritage - these key elements of Canadian Heritage are essential to 
the Canadian way of life - a way of life marked by the values of diversity, inclusiveness and mutual 
respect. This Department contributes to the cohesiveness and creativity of the country, ensuring that 
all Canadians have opportunities to participate in Canada’s cultural and civic life. 


This Report is, in a sense, a reflection of Canada’s diversity. 


In it you will read of programs designed to strengthen Canada’s official languages; to promote 
connections among our many cultural communities; and to build stronger aboriginal communities. 
You will read of steps to help develop and assist Canada’s amateur athletes in the pursuit of their 
dreams and of measures designed to encourage innovation across the arts and cultural sectors. 


This Department ensures that Canadians continue to enjoy access to a stunning choice of original 
Canadian cultural content and that our cultural industries can compete in a increasingly global 
market. The Department works diligently to ensure that artists have every opportunity to excel. 
And finally, the Department seeks to ensure the preservation of our heritage and accomplishments. 


This Report is also evidence of the efforts of the dedicated Canadians at the Department of Canadian 


Heritage who, through programs that serve Canadians, seek to make their country the envy of the 
world. 
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MANAGEMENT REPRESENTATION STATEMENT 


I submit, for tabling in Parliament, the 2002-2003 Report on Plans and Priorities (RPP) 
for the Department of Canadian Heritage. 


To the best of my knowledge the information in this document: 
° accurately portrays the organization’s plans and priorities; 


is consistent with the reporting principles contained in the Guide to the 
preparation of the 2002-2003 Report on Plans and Priorities; 


is comprehensive and accurate; and 


is based on sound underlying departmental information and management 
systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP 
production. 


The Planning, Reporting and Accountability Structure (PRAS) on which this document 
is based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


MAR 0 6 2002 


Alex Himelfa 
Deputy Minister 


2S oS: 


1 ons 4 WOT, Cie teesig tomrulaN VI bnnef? asi saline aaa 


— ——== ——— ie 


THAMATA TE MOTTA rm eaRTAS (SR OAMAN 

- _ 7 — 

rapier) Dim <td pe tee FDP GOOFS ads Aieertaihe: 4 th piniietot “a 
enaitet] nei>enn’) be io lakes by 


Jo ii  collenresiat SAT Se sat accitil gi nad eat \2 ae | 
* ; ae oad 
iinmnn | ("stn axinege oft Vite Viale a 
; - 
Vea aes off oi bonininus eviqiuuhig goimogsy sdf tid daofeianoe ar 
AtieXcote. Werte cael ap PR EGS CTS ah er 2, 
re += 
, 0S rer beg buries aiqinios a ae 
\ af (oer risarali % 7) PAY LNUDY 1h bs Ae ale 
. ye? ee 


oe 
a ; 

| — a : 

a mints hitiw F f bie , hile fi Omi OrFNee ting 8 1H giipinl iF 


wi} ater |} bee 284 tai Aa rn ofl eo al id bang 4% ine +n toatl id 
LNvOM] aatthe Aann bey some ele stir beeietas allstar aed to tiation | 


SMHt oo i] TAM 


— moe —_ 


Table of Contents 


DWC Dartimnemtal, OVELVIC Ware tree rere oye tate 2 cccte’s (des chalelie’ s averelsveerter diate iarete atelie ocuccle, eles ° 1 
iNlandate sOles allduh CSDOnS| DLILleSemmr et) eat, eit Private nse tener ere oan Ey GE... | 

AC DANO EO VILOUMIEMU merrier ee oe re ne ee ee ie ee Par RE he ee a ER Z 

DUAle RIC IEC OLIN meme mares artanek ome ene Mec cee Reser ee ta Gein BP Rata) a ee we etn dale oanag Oh ooo @ 3 

SILALC CICS We eR TEEPE LAN, ye Ree METRO alg Ss Saga Ab Mewes leeds 6 

S Male C1. PAR yy OL Ke etre ene eta eae nN Ne Bar 52a Gen ee te igs ethan Sl ees as aa hae ye i, 

Departoiental WP ioe Sarr shrek tee weenie ee ee eee 8. 2 2 leeiahe ds oe eh eedechae sg Adare 8 

bie Denarmiente se Ane! Siasee en wees ee ORs, sees) hover paisa uk suites Genk 10 

COPD ANIZ ALONG LES URC UI Ces atieae wa ae hoe i Pa aie A poe ee cena fay Gils ad. : 11 
DeparcunentalMlanneais ponies Sea e ey tice cats oe ea ee Nepean du resound. & i 

ZOE LADS SIXCSUIS ANG -ICSOULCES tretere clei ties cee uec eo rea ot 60 aielns ofape i Siete eres oie a) oie aw ake salu ee auecotes 13 
@anadianyG One niga peversat t 2 aren car petty Cede en Mis ok ee ROB ce ie sasr ic sale Sus Gea IS 
CultrallParticipavon ands h WeaCement wameetes, coon we ae tr eee ap cel tt Watch. 8 20 
COTTE CUO RS. eaee ete and ie, Pape eee IN RE a cher ene AN CAD CcieP naw conical aye a Sve weatOrk 25 
PACULY Ee: @IlIZCHSMMP rane GiviC iP aniClpaliOly cre ec ea eee Re eee ien ce ae Law test ees 28 

I ENGR TSTE OTS) 01 Rilge OO, oro ota ees Aone RO ee te ng en en ee ee eee 30 
Honzontall initiative 2p eer cents eee er Ora io ee eee Ree ey are ek ae aren ete Peer fle 

Ny AML ASI CLAN PILLOOL NDA CLO Nps abate fra or yrs Gaeta Sa ore as 6) ope tech Paros eras leo th eosiahar tee Gv Stunzsl MEClOrsi ook eee eh oeh olay 35 
Planning. eporing, andgA CCOUntADIIUYPSUIMICLONE ye.Getem es Hac te ots 4c e toes) owns 8 ce) 

3.1: Planned Spending and Full Time Equivalents (FTE) by Business Line................ 36 

Be) PS UMMATy, Of TANS leGilca VINCIG wee wn ty oti cs Ubi Rea ptc iy oe aoatke be 2 inher are oy: 

6G Detallsrone heansiereeayinlenic PEO CT AIMS? co knab ac cewek 5 Coin ie Fee aeeunidic ye aes ee 38 

3.47 Source. of RespendablesandsNon-respendable REVENUC <4 aiasoie dae ass his are apn 24s eine 4 8 44 

S55; NEG COSst OlePho Cham bOte Were Stiate sa re Ala ara gaa eet So cckel aves dynes hue cle ethcsis ast ecakece otal 45 
3.6>Loans; InvestmentssandtAdyvances:(NOn-DUC etary) nse ooo em 5 sisSonags 2 gone + eet ous es 45 

SS] oP OF TOMO CS OULC oi pete Mm atin OF ores ay oc lrdant is es lip te ys sea gee ys si guavas e+ cl 9 46 

ZEC OL ee WG wie Nes muna moc SS ON OO Or Te OOO Rect CO In rec ae oir 47 
Statutes Administered, in Whole or in Part, by the Canadian Heritage Portfolio ............ 47 
IntSEHE TU ACATESSES x x0 Meee: Bienen near t ea ce BA or Bei aan ais hess eed wg aed ass be oe 49 
Departmentor Ganadiamiten(ace POmis.Ole Sel ViCe sang: ria Bh uct 6 Sen a iio, ne 54 
COntACIS Ore il ne he Mb Omi ON ment eke Pe eo ene. Ud ele oe is Nee oss ee ene: paevad ess 5) 


Tal Fifa eb Gan eee Shae ALDOR anes an ty Pa ere: MCE E SRA EM Aen Sire Nays SRS dn, Ra MARCy ae eerere mee ere Pa eee aOR Ss? 


4-9-8 wens wade a6 Cb Oa a OMe ahh wily oo dege 


ogeiwolt tinibuas oll ve ra moiostolW ol hestenimbA esiuiwe? 


ae oe daa Ae Peecmaseerton 


4 oe i (ei? bes oo >» “a OL 


Ree) sow satel ogee 
veer ey . spon LanomTeSC | a : 
erry eon «"mernnsqeG@ oIT ~~. ¢ 1 = 

(3s es Suton paotasiangnt) = 
.. yhibrogt tennald Intinsmtoqutl a 


it 
we ey eousunen Livia ating! alt s ~~ 
. ae  eelac, } teibena’y loa 


Nonmgngntl hoe iene lewiv * 
| anotiosnmi = ° re 
Peed avi baa qidehesn> wih. ¢ “toe 
~ - JInaregeieM Pa 
ye . teatiel ook ad 
- ey 
q : eee 
rovvene. Sodnnrotal lalsnnalt iF =; 
nierie yaltaino 2A inguin “nin : 
ros) canis vit? antl Hot Doe anibrone boannls.:i ©. “— 
inset 3S) Deanna ue 6 = 
"etd etenyed ieee elie EE. = 2 
‘eSt slci qrat-nel! base sdebasne? to ond, he 


7 | 


p. 
1ssf 2ofemiad srt rot atneard Io SnD 54 
Cop tarhravl) enapyai & baw cinaideavel anant -A.€ 
Stones BO0IOEgH NUON VE 


get avueeaaukh Lon eacut ive meinedtan siobe 


penkhs smbbA tamaint ve 
SIV T8c tos uted SesiiinH saibiernl 316 Insearnaged 
i .. oisenital vadnal tat atau 


4 


— 


ae 


1. Departmental Overview 


Mandate, Roles and Responsibilities 


The Department of Canadian Heritage Act sets out the mandate that the 
Department plays in Canadian cultural and civic life. Specifically, the Minister of 
Canadian Heritage assisted by the Secretary of State (Multiculturalism and Status 
of Women) and the Secretary of State (Amateur Sport), and supported by the 
Department, is responsible for policies and programs relating to broadcasting, 
cultural industries, arts, heritage, official languages, Canadian identity, citizens’ 
participation, youth, multiculturalism and sport. 


The Department provides services from 24 points of service located at its 
headquarters and in five regions. The Department also manages five Canada 
Places and a comprehensive Web site (http://www.canadianheritage.gc.ca). 


The Canadian Heritage Portfolio 


The Canadian Heritage Portfolio, including the Department and 17 agencies and 
Crown corporations, plays a central role in supporting cultural activity in Canada. 
The Portfolio agencies and Crown corporations are among the key Canadian 
institutions that support cultural and artistic expression: creating, promoting, 
regulating and disseminating Canadian choices to Canadians; and preserving and 
protecting Canada’s cultural and natural heritage, and shared history. 


The Canadian Heritage Portfolio includes the following: 


° the Department of Canadian Heritage, including the Canadian 
Conservation Institute, the Canadian Heritage Information Network and 
the Canadian Cultural Property Export Review Board; 


° seven departmental agencies: the Canadian Radio-television and 
Telecommunications Commission (an independent regulatory agency), the 
National Archives of Canada, the National Battlefields Commission, the 
National Film Board of Canada, the National Library of Canada, the Parks 
Canada Agency and Status of Women Canada; 
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° ten Crown corporations: the Canada Council for the Arts, the Canada 
Science and Technology Museum, the Canadian Broadcasting 
Corporation, the Canadian Film Development Corporation (Telefilm 
Canada), the Canadian Museum of Civilization, the Canadian Museum of 
Nature, the Canadian Race Relations Foundation, the National Arts 
Centre, the National Capital Commission and the National Gallery of 
Canada; and 


° in addition to our cultural mandate, the Portfolio includes the Public 
Service Commission, which reports to Parliament through the Minister of 
Canadian Heritage. 


The Department and each departmental agency produce an individual Report on 
Plans and Priorities. The Crown corporations and the Parks Canada Agency 
prepare corporate plans, the summaries of which are tabled in Parliament or are 
subject to the accountability requirements of their enabling legislation. The 
Minister of Canadian Heritage is responsible for ensuring that the major 
orientations of the agencies within the Portfolio support the Government’s goals 
and priorities. The Minister is also responsible to Parliament for the resources 
allocated to all organizations in the Portfolio. 


A Changing Environment 


The world has been reminded that countries, communities and individuals are, for 
better or for worse, inextricably interconnected. Globalization, and how 
Canadians manage its benefits and challenges, is a recurrent theme in fulfilling 
the mission of the Department of Canadian Heritage. While globalization has so 
far been driven primarily by both economic and technological underpinnings, it 
presents a challenge to Canadians to achieve a healthy balance between 
preserving a sense of identity, attachment and community in our lives, while 
thriving within the parameters of a system that encourages the creation of a 
“global culture”. 


Notwithstanding its inherent challenges, globalization has also been supported by 
the introduction of new technologies and innovation in the field of information 
and communication technology, which places Canada in a favourable position at 
the crossroads of digital convergence. In order to enhance its competitive edge in 
world markets while cultivating its own sense of identity, Canada faces the 
challenge of using these new technologies and media to our own ends. These 
include the development and dissemination of Canadian artistic content; the 
preservation and presentation of Canadian heritage; the development of, and 
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increased access to, Canadian cultural products; as well as enabling linkages, 
across our vast and diverse country. These ends include the promotion of shared 
citizenship and Canadian values at home and abroad. 


Building on our own experience, and as an active participant in international fora, 
Canada holds a unique position on the world stage to steer this societal debate 
surrounding globalization toward notions of pluralism, respect and equity. 


Strategic Directions 


In 2001-2002, the Department of Canadian Heritage committed to a strategy to 
provide Canadians with cultural choices that reflect the diversity of the Canadian 
experience. This strategy is at the heart of the Department’s mission. A key 
priority for the Department is to promote an inclusive society and a shared sense 
of citizenship that values Canada’s linguistic duality and cultural diversity. These 
commitments led to the Minister of Canadian Heritage’s announcement of the 
Tomorrow Starts Today initiative in May 2001, which represents the most 
important commitment in half a century by the Government of Canada to the 
growth and development of Canadian arts and culture. The announcement 
represents a new approach to promoting excellence, diversity, access and 
sustainability in the performing and literary arts, new media, films and heritage to 
mention a few. Investing in culture is an investment in a stronger and more 
robust Canada and is essential in sustaining the quality of life for all Canadians. 


During the last year, we have reviewed our guiding principles and reflected on 
how best to serve Canada, resulting in a rearticulation of our mission, objectives 
and priorities for the Department. Our mission underscores the importance of 
building connections between Canadians and realizing the shared citizenship 
which develops from our symbols and stories, cultural expressions and 
interactions. 
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Mission 


To contribute to a cohesive and creative Canada in which all Canadians have 
opportunities to participate in Canada’s cultural and civic life 


Strategic Objectives 


The Department will accomplish its mission by: 


Canadian Content 
¢ promoting the creation, dissemination and preservation of diverse 
Canadian cultural works, stories and symbols reflective of our past and 


expressive of our values and aspirations; 


Cultural Participation and Engagement 
¢ fostering access to and participation in Canada’s cultural life; 


Connections 
¢ fostering and strengthening connections among Canadians and 
deepening understanding across diverse communities; and 


Active Citizenship and Civic Participation 
* promoting understanding of the rights and responsibilities of shared 
citizenship and fostering opportunities to participate in Canada’s civic 
life. 


A key element of the Department’s contribution to the Government’s quality of 
life agenda, Canadian Heritage policies and programs have always contributed to 
cultural creativity, innovation, linguistic duality and cultural diversity. It is 
through cultural participation - from creation to production, distribution, 
preservation and consumption that Canadians develop a strong sense of who we 
are, where we are going, and project ourselves confidently to the world. The 
Department has also played an important role in fostering inclusion and a 
cohesive Canadian society not only through our shared stories and symbols, but 
also through its human rights, official languages and multiculturalism policies and 
youth programs. 
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“Arts and culture are not 
for the few. Cultural 
participation develops our 
creativity, enriches our 
citizenship, feeds the 
spirit. Arts and culture 
must be integrated into 
our lives and our 
communities. Arts and 
heritage organizations 
must reach out to their 
communities. Build 
partnerships with 
business and academia. 
Engage the young and 
build audiences for the 
future.” 


Prime Minister 
Jean Chrétien 


Encouraging all Canadians to participate in our cultural and civic life not only 
ensures the reflection of Canadian diversity in our society and our daily life, but 
helps to build connections among diverse communities and foster the sense of 
attachment to Canada. Participation in a cohesive and creative Canada provides 
the context for Canadians to strive for excellence in their endeavours. 


A focus on creativity and innovation provides and secures the conditions in 
which Canadians can excel in the arts, heritage, sport or cultural media and bring 
their creative skills to other fields of endeavour. Access to and participation in 
our cultural and civic life enable the dynamic exchanges of ideas, encourage 
innovative thinking and stimulate the development of new initiatives. It also 
allows for renewal in the transition from one generation to the next, nourishes the 
emergence of new creative talents and strengthens the cycle of cultural growth. 
The growth of Canadian cultural content, coupled with the nurturing of 
excellence in culture and sport, provides the context for Canadians to reinforce 
our values and to share with each other and the world our unique stories and 
symbols. 


A number of pressures are challenging our sense of connection and attachment to 
each other. A more cohesive society, in which all Canadians are able to 
participate in Canada’s civic life, requires strengthening connections among one 
another, particularly our face-to-face connections across different axes. The 
focus is twofold: first, connecting Canadians to one another and to Canada, and 
second, contributing to Canada’s civic life and its communities. Departmental 
initiatives such as Exchanges Canada and support to volunteerism demonstrate 
the types of initiatives that bring Canadians with shared interests together to 
work towards a common goal. The Department will foster connections through a 
variety of initiatives to strengthen ties between Canadians and their communities. 


Maintaining a high quality of life requires more than enabling the right conditions 
for the economy to thrive such as developing our skills and knowledge, 
encouraging innovation and investing in our security. It also requires that 
Canadians continue to trust one another, and that we act collectively on the basis 
of that trust. If Canada is to continue to thrive, it is critical that the needs, 
interests and values of Canadians in different parts of the country resonate at 
some level with each of us. The Department contributes to that resonance by 
enabling Canadians to share their stories, myths and symbols, and by encouraging 
all citizens to take and share responsibility for the collective good. In order to 
sustain shared citizenship for the future, our sustaining values need to be both 
widely understood and widely acted upon. 
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Canadians feel an attachment to Canada because of what it stands for - its values. 
Peace, order and good government provide the foundations for a cohesive society 
and articulate our commitment to democracy and the rule of law. On this 
foundation, we have developed a distinctive model of shared citizenship based on 
the values of diversity, mutual accommodation, mutual respect and mutual 
responsibility. 


Strategies 


The Department of Canadian Heritage will develop strategies to assist us in 
achieving our renewed objectives. In particular, as we take our place in a global 
environment, we will be focussing on international approaches that will be 
essential for Canada to influence the international cultural agenda and increase 
markets for access to our Canadian cultural products and to our services abroad. 
Whether in supporting artistic, athletic or community organizational 
development, capacity building will also be important to secure sustainability and 
ensure that all Canadians can contribute meaningfully to our quality of life. The 
Department will work with provinces and territories, other countries, the private 
and not-for profit sectors, in effective partnerships to meet our strategic 
objectives. Harnessing modern technology will be a key strategy for 
communicating with Canadians, enabling our cultural industries and 
organizations to remain competitive and innovative, and for allowing Canadians 
to access diverse Canadian cultural content and services. Finally, we will be 
focussing on approaches that enhance citizen engagement to ensure Canadian 
citizens have the opportunity to influence priorities and services. 
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Departmental Priorities 


Over the three year planning period of 2002-2005, the Department will be 
pursuing its objectives through the development of policy frameworks, legislative 
changes and the program renewal necessary to accomplish them. Complementing 
this approach, the pursuit of effective and efficient methods of management and 
administration, coupled with the strengthening of our public outreach, will 
facilitate implementation of the proposed changes that will continue the process 
of Departmental renewal. 


Policy frameworks 


Two policy frameworks will be developed to guide policy and program renewal 
and legislative reform. First, a policy framework on shared citizenship and 
cohesion will focus on four essential elements of cohesion: contact and 
connections; stories and symbols; inclusion and participation; and values. In the 
short term, the Department will lead the interdepartmental process that will 
develop the cross-governmental framework for strengthening a cohesive society. 


Secondly, the Department will continue to articulate an overarching cultural 
policy framework that will integrate content development, access and 
preservation issues. In the short term, the Department will pursue the 
implementation of the Government Response - Connecting to the Canadian 
Experience: Diversity, Creativity and Choice - to the Report of the Standing 
Committee on Canadian Heritage Report (1999). The Department is also actively 
engaging the Canadian Heritage Portfolio organizations in the development of a 
coherent and integrated Portfolio perspective on several key strategic policy areas 
such as the audio-visual domain, the arts sector, a heritage/history policy 
framework, and outreach activities. 


Legislative renewal 


In the short term, adjustments to current legislation will be pursued to respond to 
immediate issues and current policy priorities such as copyright, sport, and 
heritage. The Standing Committee on Canadian Heritage is currently undertaking 
a study on the state of the Canadian broadcasting system and key aspects of the 
Broadcasting Act, which will provide a framework for longer term legislative 
renewal. 
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Program renewal 


The Department will undertake an assessment to ensure that our program 
structure is effective and efficient in meeting our policy objectives and improving 
service delivery. In the short term, the Department will proceed with the 
assessment of the integrity of its programs, integrating the objectives of the 
Departmental Assessment initiative launched by the Treasury Board Secretariat in 
June 2001. Over time, our programs will be realigned according to policy 
objectives and departmental priorities and implemented in accordance with the 
principle of excellence in grants and contributions management. 


Modern comptrollership 


The Department will continue to ensure that principles of modern management 
and administration are incorporated into its operational practices. In the short 
term, the Department will improve its planning, reporting and accountability 
processes, and integrate risks into these and other management practices. It plans 
to deliver better results to Canadians through excellence in grants and 
contributions management. 


Strengthening our public outreach 


By improving our connections to Canadians and by enhancing institutional 
relations and communications products, the Department will strengthen its public 
outreach to provide more effective results to citizens. In order to address this 
priority, the Department will begin the implementation of a Cultural Portal on the 
Internet and the establishment of the Canadian Cultural Observatory. Our 24 
offices across the country will also assist us in strengthening our relations with 
Canadians. 


In addition, the Department is currently engaging its Portfolio partners to develop 
integrated and collaborative outreach approaches. 
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The Department’s Partners 


The agencies and Crown corporations of the Canadian Heritage Portfolio are 
major partners of the Department. Increasingly, we are working together to 
act more strategically in support of governmental priorities, to identify 
opportunities for cooperation and to maximize resources. Key areas for 
increased Portfolio cooperation include the digitization of cultural holdings; 
international cultural promotion and joint participation in major events 
across the country; participation in the Government On-Line initiative; and 
the inclusion of young Canadians in their communities, and in athletic, 
artistic and heritage activities. 


The Department will continue to work with other levels of government, 
community partners and the private sector in pursuing its objectives. We 
will also maintain our strong relationships with key federal departments that 
address other facets of our objectives and priorities, for example Human 
Resources Development Canada with respect to youth initiatives, Industry 
Canada concerning digitization, the Treasury Board Secretariat for the 
Government On-Line initiative and Results for Canadians, and Foreign 
Affairs and International Trade for the New International Instrument on 
Cultural Diversity and for broadening our opportunities for export 
development and trade. 
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Organizational Structure 
(as of February, 2002) 


Minister 
Canadian Heritage 


Secretary of State 
(Multiculturalism) 
(Status of Women) 


Deputy Minister 


Associate Deputy Minister 


Secretary of State 
(Amateur Sport) 


Director General Director General 
Human Resources Communications 


Director General 
General Counsel Office of Modern 
Management 


(Ombudsman and 
Senior Integrity Officer 


Assistant Deputy Minister 
Assistant Deputy Minister Canadian Identity 
Portfolio and 
Corporate Affairs 


Assistant Deputy Minister Senior Advisor 


Strategic Policy 


Assistant Deputy Minister ff) Assistant Deputy Minister 
Associate Cultural Development Arts and Heritage 


Assistant Deputy Minister 


New Media Content and 
Government On-Line 
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Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 2001-02* 2002-03 2003-04 2004-05 
Budgetary Main Estimates (gross) 956.7 1,041.8 885.9 767.7 
Non-budgetary Main Estimates (gross) 0.01 0.01 0.01 0.01 
Less: Respendable Revenue 4.5 4.5 4.5 4.5 
Total Main Estimates 952.2 1,037.3 881.4 163.2 
Adjustments** 136.8 56.5 70.2 132.2 
Net Planned Spending 1,089.0 1,093.8 951.6 895.4 
Less: Non-respendable Revenue 56.7 57.0 57.0 57.0 
Plus: Cost of Services Received Without Charge 18.8 21.3 21,3 Zig 
Net Cost of Program 1,051.) 1,058.1 915.9 859.7 
Full Time Equivalents 1,842 1,758 1,744 1,700 
= Reflects the best forecast of total planned spending to the end of the fiscal year. 
sa Adjustments are to accommodate approvals obtained since the Annual Reference Level Update (ARLU) exercise. 
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2. Plans, Results and Resources 


Strategic Objective 1: 


Canadian Content 


To promote the creation, dissemination and preservation of diverse 
Canadian cultural works, stories, and symbols reflective of our past and 
expressive of our values and aspirations 


We live in a globalized world where communication technologies expand their 
reach across national borders and where Canadians have access to ever-increasing 
sources of information and choice. The availability of quality Canadian cultural 
content is, therefore, more important than ever. 


Canadians’ sense of connection to one another and to their country is reinforced 
through a diverse array of Canadian content. Our heritage buildings, national 
parks, works of art and treasured artefacts, the books, films and music we enjoy, 
the sporting events in which we participate and experience, as well as the 
traditions and knowledge we share with our children - all embody the stories and 
symbols that contribute to our understanding of Canada and of ourselves. It is 
through the wealth of our cultural expression and cultural works that our common 
stories come alive and that Canadians are able to understand and appreciate our 
history, values and aspirations. 


In 2002-03, the Department will work to: 


° define a policy framework for heritage in Canada; 

° explore how to strengthen the resilience and performance of small and 
medium sized Canadian cultural enterprises; and 

° reinforce links between communities, artists and creators. 
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Tomorrow Starts Today 


On May 2, 2001, the 
Prime Minister and the 
Minister of Canadian 
Heritage announced an 
investment of more than 
$500 million over the 
next three years in 
support of Canadian arts 
and culture. This 
significant investment by 
the Government of 
Canada targets all aspects 
of the creative process: 
encouraging excellence 
among our artists, 
promoting arts and 
heritage among the 
population as a whole and 
providing our cultural 
industries with the means 
to prosper in the 21° 
century. 


Canadian Heritage 


A Policy Framework for Heritage in Canada 
Articulation of a heritage policy framework for Canada 


In a global society, Canada’s heritage connects us to our past, present and future, 
as well as to one another. In 2002-03, the Department will begin the articulation 
of a heritage policy framework for Canadians. The framework will guide the 
federal government’s future intervention in the heritage sphere by clarifying the 
federal role, building greater cohesion among existing policy instruments and 
creating new partnerships and ways to maximize the federal contribution. This 
renewed vision of heritage in Canada will be shaped by the needs of Canadians 
and by the perspectives of the federal portfolio and broader heritage community. 


The goals will be to strengthen Canada’s preservation and conservation capacity 
in order to preserve more of our key heritage and enable Canadians to share and 
experience their heritage. 


Building capacity in the heritage community 


Our heritage collections are valuable resources for Canadians today and a legacy 
for future generations. In 2002-03, the Department will make strategic 
investments in capacity-building, notably to increase knowledge about the 
condition and care of heritage collections. Investments will also be made in the 
management of information about collections; the development of standards 
across the country for cultural heritage institutions to bring digital cultural 
content to Canadians via the Internet; the management by museums of digital 
intellectual property; and skills development in the digital environment as well as 
in the creation of content. As a result of improvements in the care of heritage 
collections and management of digital cultural content, Canadians will have 
greater access to their diverse heritage. 


Preserving Canada’s historic places 


Hundreds of historic buildings, monuments, landscapes and archeological sites 
exist in every region across the country. However, many of these important links 
to our collective past are decaying or disappearing altogether. Through the 
Historic Places Initiative, the Department is investing $24 million over the next 
three years to engage Canadians in the conservation of Canada’s historic places. 
As a first step in this initiative, the Department, in partnership with Parks Canada 
will create a register of historic places, establish conservation standards and 
guidelines, and put in place a certification process. Implementation of the 
initiative will begin in 2002-03. 


>) 
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It is expected that this strategy will continue to improve the state of conservation 
in Canada and increase Canadians’ access to and understanding of their heritage 
by actively engaging them in its preservation. 


Strengthening the Canadian Cultural Small and Medium Sized Enterprises 
(SMEs) 


The Department will work with its partners to strengthen the resilience and 
performance of Canadian cultural SMEs. It will assess the main cross-cutting 
challenges facing SMEs in the Canadian cultural sector; evaluate their ability to 
access financing; assess gaps and weaknesses in the current array of private and 
public sector instruments that support them; and develop options for enhanced or 
new public policy instruments. Key partners include Telefilm Canada, the 
Business Development Bank of Canada, regional development agencies and 
Industry Canada. 


Over the next three years, the Department will continue to implement the 
initiatives announced May 2, 2001 in Tomorrow Starts Today related to Canadian 
cultural industries. The new measures build on existing initiatives such as the 
Canada Magazine Fund, the Canada New Media Fund (formerly the Multimedia 
Fund) and the Canadian Television Fund which also supports SMEs. 


New measures for the Canadian book industry 


In the Tomorrow Starts Today announcement, additional funding was made 
available for the following initiatives: development and implementation of 
strategies in support of a cohesive supply chain for books; increased marketing 
and promotion for Canadian books; enhanced support for Canadian book 
publishers and distributors; and an enhanced research capacity at the Department 
of Canadian Heritage. The annual contribution of the Department for the 
Canadian book industry for 2002-03 to 2004-05 will be $31 million, plus an 
additional investment of $10 million in each of 2002-03 and 2003-04. 


These measures should result in a more efficient supply chain for books, a greater 
presence of Canadian-authored books in Canada and abroad, and greater 
collaboration between different segments of the industry. They will ensure that a 
strong, diverse, cultural and linguistic population of Canadian publishers is 
maintained across all regions of Canada, and that their products are accessible to 
all Canadians. These results will be measured by such indicators as the 
percentage of industry participation in contributing to the development of an 
integrated supply chain, levels of sales, percentage of book returns, and variations 
of sales attributed to projects subsidized by the program. 
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Implementation of the Canada Music Fund 


The current Sound Recording Development Program, with an annual budget of 
$10 million, will be replaced and modernized by the Canada Music Fund (CMB). 
The CMF has been established to provide assistance to Canadians involved in all 
key facets of Canadian sound recordings. Indeed, the scope of the CMF will be 
sufficiently broad to encompass activities ranging from creative endeavours, such 
as songwriting, efforts to adapt and indeed embrace technological change in the 
sector, to initiatives in preservation to ensure a legacy of quality Canadian music 
for generations to come. With the launch of its Music Entrepreneur Program, the 
Fund will be fully implemented in 2002-03. CMF programs, whether 
administered by Telefilm Canada, the Canada Council for the Arts, the National 
Library, third party non-government organizations or the Department itself, will 
receive financial resources totalling just under $81 million over a three year 
period ending in the 2003-04 fiscal year. 


As a result, creators should have the resources needed to create quality Canadian 
musical products; entrepreneurs, the resources needed to meet the competition 
and adapt to change; and Canadians, improved access to Canadian musical 
choices. The measures of success will include audience and consumption 
indicators and performance measures for Canadian sound recording firms. 


Assistance to cultural exporters 


The Trade Routes program will facilitate access to international business 
Opportunities for the cultural sector by ensuring that Canada’s arts and 
cultural entrepreneurs and organizations have access to the full range of the 
Team Canada Inc network of Government trade programs and services. The 
Department will invest $8 million in 2002-03 and in 2003-04 in Trade 
Routes. 


Trade Routes will contribute to Canada becoming a leading exporter of 
English and French language arts and cultural goods and services. The results 
will be monitored utilizing a variety of methods, such as document review, 
industry consultations, and a formative evaluation to be conducted in the fall 
Ol UZ. 
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Canadian Culture Online 


The Tomorrow Starts Today announcement in May 2001 included $108 million 
over the next three years to increase the production of Canadian cultural content 
in both official languages for the Internet, and to promote the development of the 
Canadian new media industry. This new investment will allow the Department to 
build on the success of the Canada New Media Fund (formerly Multimedia Fund) 
administered by Telefilm Canada and the Canadian Digital Cultural Content 
Initiative (launched in 2000), and to implement new measures, all now being 
branded as Canadian Culture Online. Over the next three years, from 2002-03 to 
2004-05, the Canadian Culture Online funding programs will represent an 
investment of about $200 million. 


An important focus of Canadian Culture Online is the development of French 
language content on the Internet. Approximately 50 percent of the funds 
available under Canadian Culture Online will be dedicated to French language 
digital content. The new measures being developed for Canadian Culture Online 
will include technolinguistic tools that will facilitate the creation and use of 
French language content. The new measures will also include financing for 
Industry Canada’s Francommunautés virtuelles program, which helps 
Francophone communities across Canada to get connected to the Internet and to 
create content. 


Canadian Culture Online will lead to the creation of a critical mass of Canadian 
cultural content online, in both official languages, for education and 
entertainment; increase the visibility and accessibility of the content; and promote 
the growth of the Canadian new media industry. The Department has begun 
implementing a performance measurement strategy that will help ensure that the 
objectives of this critical initiative are met. It will also assist in ensuring that 
Canadians and other citizens of the world can enjoy a greater access to Canada’s 
culture and heritage through new media and the Internet. 


Publications Assistance Program redesign 


An examination process, involving consultation with stakeholders, is underway to 
redesign the Publications Assistance Program (PAP). Once the necessary steps 
have been taken, the program changes should be implemented in April 2003. 
PAP provides up to $46.4 million annually to the Canadian magazine publishing 
industry to subsidize the mailing costs of eligible periodicals, weekly, ethnic and 
community newspapers and commercial newsletters. PAP is administered by the 
Department of Canadian Heritage in partnership with the Canada Post 
Corporation. The implementation of a more efficient program design should 
result in the delivery to Canadian readers of a wider diversity of Canadian- 
authored editorial content. 
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Reinforcing Links between Communities, Artists and Creators 


The Department will continue to engage artists and creators in the policy 
development process to ensure that their perspectives are taken into account when 
developing new policies. A key area of activity in 2002-03 will be the 
development of modern copyright policy and a review of Canadian content rules. 
Special attention will also be paid to implementing new arts and heritage 
programs that reinforce the links between communities, artists and creators. 
Investments will target building new audiences, creating or refurbishing 
performance spaces, rooting arts organizations in their communities through 
innovative public and private sector partnerships, and both celebrating and 
training the diversity of voices that comprise today’s Canada. In addition, a 
review of the Status of the Artist Act will be undertaken. 


Other Related Measures 
Vancouver/Whistler’s bid for the 2010 Olympic and Paralympic Games 


The hosting of major international Games is also a key instrument to promote 
Canadian values and aspirations around the world. The Vancouver/Whistler 2010 
Bid Secretariat, supported by the Department of Canadian Heritage, is the 
principal contact for coordination within the federal government to assist the 
Vancouver/Whistler 2010 Bid Corporation with presenting Canada’s bid for the 
2010 winter Olympic and Paralympic Games to the International Olympic 
Committee. The Host City will be selected by the Committee in July 2003. 


To ensure that federal government interests are promoted and protected, the 
Secretariat will monitor Bid activities and financial performance. It has signed a 
Memorandum of Understanding with the Bid Corporation and will be signing a 
multi-party agreement with the other Bid partners. The federal government is 
represented on the Corporation’s Board of Directors and on the working 
committees. 


Review of support for Aboriginal broadcasting 


Storytelling and the passing of knowledge from one generation to the next is an 
essential part of Canada’s Aboriginal peoples’ heritage. In 2002-03, the Northern 
Native Broadcast Access Program will provide $8 million to 13 Aboriginal 
communication societies for the production and distribution of Aboriginal radio 
and television programming. The societies serve a quarter of a million Aboriginal 
peoples in Canada and broadcast to approximately 400 communities. Rapidly 
changing communication technology and the need to replace capital equipment is 
increasingly becoming a challenge for Aboriginal communication societies. In 
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2002-03, the Department will undertake a review of the support provided for 
Aboriginal broadcasting, taking into consideration the recommendations of the 
Standing Committee on Canadian Heritage, which is currently studying the state 
of the Canadian broadcasting system and key aspects of the Broadcasting Act of 
199ds 


Canada 2004-08: 400 years of dialogue and discoveries 


Canada 2004-08 will engage Canadians in a five year exploration of the many 
facets of the Canadian experience. Events and activities will emphasize the 
commemoration of key historic moments and focus on themes that reflect the 
contributions of those who have helped shape Canada as we know it today. Using 
the 400" anniversary of Champlain’s settlements (1604-08) and the first 
encounters with Aboriginal Peoples as a starting point, the initiative will invite 
Canadians across the country to learn more about themselves, their history, values 
and shared citizenship. 
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Canadian Heritage 


Strategic Objective 2: 


Cultural Participation and Engagement 


To foster access to and participation in Canada’s cultural life 


Whether as a member of the audience experiencing a play or film, reading a book, 
hiking through a national park, visiting a local museum, playing a game of 
hockey or tracing a family tree on the Internet, Canadian cultural choices and 
experiences enhance the quality of our lives and reinforce our connections to each 
other and to Canada. 


In 2002-03, the Department will work to: 


build a culture of sustainable arts and heritage organizations and facilitate 
access to arts and heritage experiences; 

reexamine the current legislative and regulatory environment; and 

engage the Portfolio organizations in the development of an integrated 
Portfolio perspective on the arts, audio-visual and history/heritage sectors, 
and outreach activities. 


Sustaining and Providing Access to Arts and Heritage Organizations 
Sustainable arts and heritage organizations 


In an increasingly complex environment, arts and heritage organizations have 
recognized the need to become more financially self-sufficient and to redefine 
their relationship with the communities that support them. As part of the 
government’s recent commitment to culture, over the next three years, the 
Department will foster greater financial and management stability in arts and 
heritage organizations by investing $63 million in the Canadian Arts and Heritage 
Sustainability Program. The program will provide support to arts and heritage 
organizations to improve their management capacity and develop new revenue 
streams, in partnership with other levels of government and the private sector. 
Through this investment, the viability of arts and heritage organizations will be 
improved, as will access to diverse arts and heritage experiences. 
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Access to arts and heritage experiences 


The Department will continue to invest in making arts and heritage 
experiences available to all Canadians, regardless of where they live. Specific 
initiatives recently announced in the context of Tomorrow Starts Today will 
provide support for the construction or renovation of non-profit arts and 
heritage facilities and help for organizations that showcase Canadian artistic 


offerings. Combined with existing tools (such as the Museums Assistance 
Program and the Virtual Museum of Canada) that continue to make arts and 
heritage exhibitions available across the country, either traditionally or by 
using new information technologies, the Department will help ensure that 
Canadians have better access to high quality and increasingly diverse cultural 
experiences and expression. 


Reexamine the Legislative and Regulatory Environment 


The Department will undertake policy research, consultations and the articulation 
of policy options related to key instruments including the Copyright Act, the 
Broadcasting Act, and the Investment Canada Act with a view to ensuring that the 
legislative and regulatory framework will continue to serve our cultural policy 
objectives. The Department also intends to modernize the Fitness and Amateur 
Sport Act in order to keep pace with today’s complex world of sport. 


A Framework for Copyright Reform 


In June 2001, the Department and Industry Canada launched a process of 
consultation and reform designed to modernize Canadian copyright legislation. 
The publication of A Framework for Copyright Reform outlines the context for 
reform and sets out the government’s intention to consider copyright reform 
proposals in a gradual, staged manner, to consult Canadians and to develop 
legislative amendments when required. A report on the implementation of the 
Copyright Act pursuant to Section 92 of the Act will be tabled in Parliament by 
September 2002, followed by a one year study by a parliamentary committee. 
Copyright reform, including legislative changes where required, will be carried 
out through a transparent and inclusive consultative process. 
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The Standing Committee’s review of the health of the Canadian broadcasting 
system 


The Department is supporting the Standing Committee on Canadian Heritage’s 
launch of a study with particular focus on the current state of the Canadian 
broadcasting system and its future directions. The hearings which began 
November 8, 2001 are expected to continue until the summer recess of 2002. The 
study is due to conclude in 2003. In addition to monitoring the hearings, the 
Department is providing information and resources to the committee research 
team. 


Modernization of the Fitness and Amateur Sport Act 


The Department of Canadian Heritage is examining the modernization of the 
Fitness and Amateur Sport Act (1961) in order to keep pace with today’s complex 
. world of sport and to more fully reflect and strengthen the Government of 

~ Canada’s role in physical activity and sport. The updated Act would establish the 
ethical foundations and values guiding participation in sport in Canada and would 
set out the government’s policy objectives, namely, increased participation for all 
Canadians and the pursuit of excellence in sport. 


Integrated Portfolio Perspective on the Arts, Audio-visual and 
History/Heritage Sectors and Outreach Activities 


The Department will engage the Portfolio organizations in the development of an 
integrated Portfolio perspective on the arts, audio-visual, and history/heritage 
sectors, and outreach activities. 


Work in the arts sector will include an examination of a number of human 
resources issues, including recruitment, retention and succession; financial 
challenges; outreach; and knowledge and innovation. In the audio-visual sector, 
public policy objectives will be examined from a content - and audience - driven 
perspective; determining gaps in crucial data and indicators; and assessing the 
efficacy of all rules and tools supporting creation, production, distribution, 
consumption and preservation of Canadian audio-visual content. Work in the 
history/heritage sector will focus on the articulation of a heritage policy 
framework, capital/infrastructure issues and the need to sustain, attract and 
develop talent. 


In terms of outreach activities, the priority will be to develop an integrated and 
collaborative approach for Portfolio outreach which would connect more 
Canadians to their culture and their heritage, build audiences and increase 
participation, awareness and citizen engagement. 
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Other Related Measures 
New Canadian Sport Policy and Action Plan 


The vision of the Canadian Sport Policy is to have by 2012 a leading-edge sport 
environment that enables all Canadians, to the extent of their abilities and 
interests, to experience and enjoy involvement in sport, and to perform 
consistently and successfully at the highest competitive levels. It is anticipated 
that the Canadian Sport Policy and Federal-Provincial/Territorial (F-P/T) Action 
Plan for Sport 2002-05 will soon be approved by respective ministers. 


The vision and goals of the Canadian Sport Policy will be achieved through the 
implementation of four different types of action plans: a federal government 
action plan; individual provincial and territorial government action plans; a 
collaborative federal-provincial and territorial government action plan; and action 
plans undertaken by stakeholders in the sport community. The implementation of 
the F-P/T Action Plan for Sport 2002-05 will be monitored by Sport Canada, with 
respect to federal government responsibilities, and collectively by the F-P/T Sport 
Committee with respect to collective federal-provincial and territorial government 
responsibilities. 


Strengthening youth engagement in creative expression 


The Department of Canadian Heritage will undertake policy development 
research, as well as initiatives, relating to youth engagement in creative 
expression within the Department and in partnership with Portfolio organizations, 
other government departments, such as Justice Canada, and interested Canadian 
organizations. Special efforts will be made to support youth at risk. The 
Department will explore and test initiatives such as a pan-Canadian, media-based 
festival of youth culture that will showcase the creative achievements of young 
Canadians aged 15 to 25 years of age. 


National Conference on Aboriginal Artistic Expression 


The National Conference on Aboriginal Artistic Expression will be held in 
Ottawa in June 2002 and will seek to bring together approximately 200 
participants from Aboriginal communities, private industry and federal 
government departments as well as Portfolio organizations. Participants will be 
able to discuss how to enhance the capacity of Aboriginal artistic expression as an 
expression of Canada’s cultural diversity. The Conference is expected to result in 
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an increased awareness of Aboriginal artistic expression by Canadians and more 
specifically increased knowledge among Aboriginal stakeholders, private sector 
participants, federal government departments, and Portfolio organizations of how 
we can more effectively contribute to the development and sustainability of 
Aboriginal artistic expression. 


Review of Canada-community agreements 


The Department has concluded five year Canada-community agreements with 
minority Francophone and Anglophone communities in each province and 
territory and with the national Francophone organizations that represent them. 
The objectives of these agreements are to foster strong, vibrant and inclusive 


communities that can live in their own language, participate fully in all sectors 
of Canadian society and enjoy long term development. These Canada- 
community agreements expire on March 31, 2004. The Department will 
undertake, in 2002-03, an evaluation of the results achieved and the 
mechanism used, will conduct research on indicators of community vitality 
and will consider its future courses of action. 
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Strategic Objective 3: 


Connections 


Fostering and strengthening connections among Canadians and deepening 
understanding across diverse communities 


A vision of a more cohesive Canada, where all Canadians are able to participate 
in Canada’s civic life, requires a conscious building of connections and 
communications across our vast distances and differences. The focus must be on 
connecting Canadians to one another and to Canada, and on connections that 
contribute to shared citizenship. Strengthening Anglophone-Francophone, 
Aboriginal-non-Aboriginal, East-West and rural-urban connections will be 
important. Intercultural connections will also be essential as a way of supporting 
multiculturalism’s thrust to promote values that enable diversity, as well as 
supporting diversity itself. 


In 2002-03, the Department will: 


° expand Outreach for Intercultural Understanding; 

° pursue a Canadian approach to the international cultural diversity agenda; 
and 

° develop new approaches to our engagement with the provinces and 
territories. 


Outreach for Intercultural Understanding 


A number of initiatives will support public awareness, understanding and 
informed public dialogue about diversity. The Multiculturalism Program will 
provide support to establish consultative networks involving key federal 
departments, municipal and police authorities, and regional community 
organizations to develop effective public outreach tools related to intercultural 
understanding. Public education initiatives and strategies to raise awareness of 
the value of diversity will be developed and coordinated. The Mathieu da Costa 
program will engage elementary and secondary school students in exploring the 
contribution of individuals of ethnic and racial backgrounds to the building of 
Canadian society. In commemoration of March 21, the International Day for the 
Elimination of Racial Discrimination, youth will be enlisted in efforts to eliminate 
racism from Canadian society and foster awareness and understanding among 
Canadians. 
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Connecting Canadians through Youth Exchanges 


Through group reciprocal homestay exchanges, youth forums, Katimavik and 
other initiatives, Exchanges Canada will enable 15,000 Canadian youth to meet 
face-to-face, establish connections with one another and gain a better appreciation 
of the diversity and shared aspects of the Canadian experience. In cooperation 
with partners in the public, private and non-profit sectors, the Department will 
continue to work towards the goal of 100,000 exchanges per year. 


Canadian Approach to the International Cultural Diversity Agenda 
It is important that the Department work towards influencing the international 


environment in a manner which complements and supports national cultural 
policy and program priorities. 


Integrated Portfolio 
Perspective 


The Government of Canada agreed to pursue a new approach to cultural trade 
The Department will policy through the New International Instrument on Cultural Diversity. A new 
engage the Portfolio international instrument would recognize the essential role of cultural diversity to 

ree en social and economic development, and set out clear ground rules to enable 
an integrated Portfolio ; ene: at : : 
pon pecs on Canada and other countries to maintain policies that promote their culture, while 
aatemintional activines. respecting the rules governing the international trading system and securing 

The work on international markets for cultural exports. 
activities includes an 

identification of collective | Sienificant international interest in the new Instrument has been generated. The 

and individual : ; : : ; ; 
“ Department will continue its leadership role and will work to advance the policy 
opportunities for the are : : ; 

Portfolio oreant-arionsrte thinking around cultural diversity and the Instrument. In particular, the . 

extend reach abroad and Department will work with the Department of Foreign Affairs and International 
maximize use of Trade on the implementation of the action plan on cultural diversity approved at 
resources. the Quebec Summit of the Americas in April 2001. The Department will also 
work with its partners at the International Network on Cultural Policy to develop 
a draft Instrument for consideration at the next Ministerial Meeting in Cape 
Town, South Africa in October 2002. 


Finally, the Department will use various Francophonie events, including the 
Summit of La Francophonie, in Beirut, in the fall of 2002 and the Conférence des 
ministres de la jeunesse et des sports et des pays ayant le francais en partage 
(CONFEJES), to align international support for the creation of a New 
International Instrument on Cultural Diversity and to increase the participation of 
women in sport. 
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New Approaches to Our Engagement with the Provinces and Territories 
Federal-Provincial/Territorial strategic framework 


In order to allow for the continued advancement of a federal-provincial and 
territorial collaborative approach, the Department will proceed with the 
implementation of the Federal-Provincial/Territorial Relations Strategic 
Framework which was approved in February 2001. As such, the Department will 
continue to ensure an on-going dialogue with the provinces and territories as well 
as formalize different federal-provincial/territorial forums that relate to the 
departmental mandate. Furthermore, the Department will continue to ensure that 
federal-provincial/territorial considerations are consistently taken into account 
when developing its policy and program initiatives. 


The continued advancement of a federal-provincial and territorial collaborative 
approach in areas that pertain to the Department’s mandate is expected to result in 
initiatives which reflect regional realities while at the same time promote a 
pan-Canadian approach; and increased provincial/territorial support for the 
Department’s renewed strategic objectives. 


Review of the Official Languages in Education Program 


The Official Languages in Education Program is up for renewal on March 31, 
2003. In order to reiterate the commitment in the Speech from the Throne of 
January 2001 to promote linguistic duality in the country, the Government of 
Canada will continue its cooperation with the provinces and territories which, for 
the last 30 years, has supported the delivery of minority language education and 
second language instruction to millions of young Canadians. It will also continue 
cooperation with the Council of Ministers of Education, Canada, as regards 
bursary and monitor programs, in order to offer young Canadians a different 
linguistic and cultural experience and, in that way, raise awareness in their host 
communities and communities of origin of the value of knowing both official 
languages. 


The Program’s renewal will be based on the results of the evaluation, including 
the Special Investment Measures in Education. It will be guided by a 
management and accountability framework that will establish, in consultation 
with the provinces and territories, the results to be achieved over the coming 
cycle and the method to be used to measure those results. 
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Canadian Heritage 


Strategic Objective 4: 


Active Citizenship and Civic Participation 


Promoting understanding of the rights and responsibilities of shared 
citizenship and fostering opportunities to participate in Canada’s civic life 


We have developed in Canada a distinctive Canadian model of shared citizenship 
based on values of diversity, mutual accommodation, mutual respect and mutual 
responsibility. To secure our shared citizenship in the future, these sustaining 
values, citizens’ rights and responsibilities need to be both widely understood and 
widely acted upon. Canadians from all ages and communities should be given a 
chance to learn the values, skills and institutions of Canadian civic life; venues 
must exist for reflection and debate; and civic engagement must be nourished. 


In 2002-03, the Department will develop a policy and program framework to 
strengthen Canadian shared citizenship and contribute to a cohesive society. 


Canadian Shared Citizenship 


As Secretariat to the Interdepartmental Committee on Social Cohesion, the 
Department is working with other departments to develop a policy and program 
framework to strengthen Canadian shared citizenship. The framework will 
address the four essential elements of cohesion: contact and connections; stories 
and symbols; inclusion and participation; and values. 


The policy and program framework will provide a structure to facilitate concrete 
results in this area, the long-term importance of which has become more evident 
in the wake of the events of September 11", 2001. 


Other Related Measures 
Renewal and expansion of the Community Partnerships Program 


A major part of the renewal and expansion of this program will be the Canada 
Volunteerism Initiative (CVI) which is the result of a year-long effort by the 
National Volunteerism Initiative Joint Table. Comprised of representatives from 
voluntary organizations and the Government of Canada, the Joint Table’s task 
was to develop proposals that would sustain and enhance volunteerism in Canada 
and serve as a lasting legacy of the International Year of Volunteers 2001. 


Announced by the Prime Minister on December 5, 2001, the CVI will strengthen 
volunteerism, improve the capacity of voluntary organizations to engage and 
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support volunteers, heighten awareness of the contribution of volunteers to 
Canada’s quality of life, and encourage more Canadians to volunteer. 


Other aspects of the renewal include the establishment of monitoring frameworks 
that will ensure ongoing program relevance, maximize due diligence, and 
minimize risk in program management and delivery. 


Review and renewal of Aboriginal peoples programs 


The sustainability of Aboriginal representative and service organizations is a 
central issue in promoting and advancing the interests of Aboriginal peoples. In 
2002-03, a total of approximately $46.1 million will be provided for the 
Aboriginal Representative Organizations Program ($6.3 million), the Aboriginal 
Friendship Centres Program ($14.6 million), the Aboriginal Women’s Program 
($2.2 million) and the Urban Multipurpose Aboriginal Youth Centre Initiative 
($23 million). The Department will evaluate the Aboriginal Representative 
Organizations Program and the Aboriginal Women’s Program during 2002-2003, 
including client consultations and a review of the terms and conditions of the 
programs. It will review the five year Urban Multipurpose Aboriginal Youth 
Centre Initiative. 


The Department also received $20 million in funding for 1998-2002 to assist 
Aboriginal communities to revitalize and maintain Aboriginal languages and to 
increase the domains in which Aboriginal languages are spoken. In 2002-2003, 
the Department will review this four year initiative which is managed and 
delivered by the Assembly of First Nations, the Métis National Council and the 
Inuit Tapirisat of Canada. An evaluation of the Canada/Yukon Cooperation and 
Funding Agreement on the Development and Enhancement of Aboriginal 
Languages will also take place. Negotiations for renewal of the Agreement will 
begin in 2002-2003. 


Promotion of Human Rights 


Recognizing that respect for human rights is fundamental to achieving an 
inclusive society and a shared sense of citizenship, the Department will continue 
to educate Canadians and to promote the protection of human rights in Canada, 
particularly youth and children. In 2002-2003, the Department will evaluate, and 
review the terms and conditions, of its human rights education and promotion 
component. There will also be further development of the Human Rights 
Program’s web site. Events and initiatives will be undertaken to celebrate the 20" 
Anniversary of the Canadian Charter of Rights and Freedoms in 2002. 
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Management 


The Department of Canadian Heritage will continue to be efficiently managed, 
relevant and accountable to Canadians. It will reinforce modern management 
practices and harness modern technology to improve service to the public. 


Departmental assessment/Program renewal 


This management initiative will result in the development of a corporate business 
strategy regarding the long term resourcing of the activities of the Department of 
Canadian Heritage. The initiative is comprised of several major elements: 
reviewing the overarching public policy objectives of the Department and the 
optimal grouping of programs to achieve them; identifying within these program 
groupings opportunities to integrate or streamline existing programs; determining 
the resource needs and administrative flexibility required for the delivery and 
sound management of the departmental programs; and, establishing an 
accountability regime that ensures appropriate program governance, reporting of 
results and responsible spending. 


Integrated planning and reporting process 


Increased efforts will be made to harmonize the planning, monitoring and 
reporting functions within the Department in order to enhance decision-making. 
The Department will reinforce its planning and reporting process, integrating the 
full range of strategic and operational issues. This approach relies on an 
intensified and articulated use of departmental information management systems, 
which will also yield direct organizational benefits through the comprehensive 
management of the Department’s resources and assets. As the backbone of the 
corporate management process, integrated planning and reporting will be a key 
element of the departmental comptrollership and accountability structure. 


Enhanced monitoring 


In November 2000, the Department introduced an interim corporate monitoring 
function for grant and contribution programs known as Enhanced Monitoring. 
This process reinforced existing departmental management practices that ensured 
grant and contribution payment files are well documented, demonstrate due 
diligence, contain evidence of merit and present the rationale for funding 
decisions in accordance with program Terms and Conditions. To consolidate the 
lessons learned under Enhanced Monitoring into departmental management 
practices, the Department plans to establish a grant and contribution management 
model in 2002-03. This model will support informed decision making by 
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program managers, provide for a risk-based quality assurance process that 
reinforces departmental due diligence standards and serve as a vehicle to promote 
continuous improvement in the management of grants and contributions. 


Centre of Expertise for Grants and Contributions 


A key tool to support the implementation of the grant and contribution 
management model, and thus help ensure that programs continue to meet 
standards of management excellence, will be the Centre of Expertise for Grants 
and Contributions that the Department will establish in 2002-03. The Centre will 
provide reference support, expert advice, and training and competency 
development, and it will encourage the sharing of information on best 
management practices. By helping the Department attain excellence in grants and 
contributions management, the Centre will be key to supporting the achievement 
of better results for Canadians, as well as becoming an important component of a 
manager’s tool kit on modern management practices. 


Enhanced risk management 


The Department will be refining its approach to risk management by 
formulating processes to ensure risk considerations are incorporated in an 


integral way during program renewal activities, program delivery, and related 
management practices. This will be supported by risk workshops and will be 
reflected in risk-based audit and evaluation plans, and formal risk 
assessments, as well as in authority and accountability structures. 


Service Improvement Initiative/Government On-Line 


The Government of Canada has undertaken two broad initiatives to improve its 
services to Canadians: the Service Improvement Initiative designed to improve 
client satisfaction by 10 percent by 2005; and Government-On-Line (GOL) which 
will deliver programs, information and services over the Internet to Canadians 
from coast to coast. In 2002-03, the Department will link its work on these two 
initiatives and will lay the foundations of its GOL initiative. From streamlining 
the application process for available funding programs, to finding out about 
Canada Day festivities in a particular area, GOL will make it easier to obtain 
departmental and governmental information and services through the World Wide 
Web, anywhere and at anytime, in the official language of your choice. Services 
online should be available by 2005. 
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The Department will also launch in 2002-03 a Cultural Portal to make it easier for 
citizens to access online cultural resources, via a single window to Canadian 
culture. The Portal will create a showcase for current digitization efforts, provide 
additional exposure to cultural content creators and rights holders, and provide a 
venue for initiatives on youth and Aboriginal cultural interests. The Portal will 
promote participation in online communities to strengthen the dialogue on 
Canadian culture and identity. 


Enhanced Portfolio collaboration 


By actively engaging the Canadian Heritage Portfolio organizations, the 
Department is working to implement a coherent and integrated portfolio 
perspective on several policy objectives discussed earlier. This approach will be 
supported by a strategic policy research function including the development of a 
suite of indicators. The Department is strengthening our relationship with Parks 
Canada and is working closely with them on their key policy files and legislation. 


A representative and effective workplace 


The Department will strengthen the integration of human resource planning as an 
integral part of corporate planning across the organization and will pilot the 
development of competency profiles in two new career development programs. 
In 2002-03, a significant priority for the Department will be the development and 
implementation of recruitment, retention and workplace strategies required to 
ensure that the Department continues to have the best qualified staff and 
management to fulfill the Department’s mandate. Performance indicators are 
being established to monitor results in key areas of human resource management. 


The Department launched, in November 2001, an Action Plan on Language of 
Work. In 2002-03, the focus will be on implementing the Action Plan. The plan 
outlines the rights and responsibilities of employees with regard to language of 
work and includes a number of tools such as guidelines on language of work, an 
aide mémoire calendar and awareness sessions. 
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Horizontal Initiative 
Sustainable Development Strategy 


Over the coming fiscal year, the Department of Canadian Heritage will proceed 
with the implementation of its second Sustainable Development Strategy, 
covering the period from 2001 to 2003. The strategy focuses on three main goals: 
minimizing the biophysical impacts of internal operations; minimizing the 
biophysical impacts associated with departmental policies and programs; 
contributing to a better understanding of sustainable development in a Canadian 
context. 
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3. Financial Information 
Planning, Reporting and Accountability Structure 


The current Planning, Reporting and Accountability Structure (PRAS) of the 
Department of Canadian Heritage outlines the Department’s current Business 
Lines: Cultural Development and Heritage; Canadian Identity; and Corporate 
Management. 


Each Business Line pursues its activities within the context of the Department’s 
renewed strategic framework. The business lines and their respective 
product/service lines are indicated in the table below. 


The financial information found in this Report is presented using the current 
Business Lines in order to comply with Government-wide presentation 
regulations and to allow for easier year-to-year comparisons. 


According to the PRAS: 
Business Lines Products/Services Lines 


Cultural Development and Heritage Broadcasting 
Cultural Industries 
Arts 


Heritage 


Canadian Identity Official Languages 
Canadian Identity 
Citizens’ Participation 
Multiculturalism 
Sport 


Corporate Management 
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Table 3.1: Planned Spending and Full Time Equivalents (FTE) by Business Ligne 


Cultural Development and Heritage Business Line 


Planned Spending and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 
m Spending Spending Spending Spending 
($ millions) 2001-02 2002-03 2003-04 2004-05 


Cultural Development and Heritage 430.5 499.6 409.1 S725 
FTE 538 613 613 584 


Canadian Identity Business Line 
Planned Spending and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 

oY Spending Spending Spending Spending 

($ millions) 2001-02 2002-03 2003-04 2004-05 
Canadian Identity 593.4 529.7 469.7 441.4 


BIE ly 537 526 514 


Corporate Management Business Line 
Planned Spending and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 

_ Spending Spending Spending Spending 

($ millions) _ 2001-02 2002-03 2003-04 2004-05 
Corporate Management Ou 64.5 72.8 81.5 
FTE 792. 608 605 602 
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Table 3.2: Summary of Transfer Payments 


($ millions) 


Grants 
Canadian Heritage Program 


Cultural Development and Heritage 
Canadian Identity 


Total Grants 


Contributions 
Canadian Heritage Program 


Cultural Development and Heritage 
Canadian Identity 


Total Contributions 


Total Grants, Contributions and 
Other Transfer Payments 


Forecast 
Spending 
2001-02 


60.5 
PLO 


Ligh 


282.4 
401.2 


683.6 


854.3 


Planned Planned Planned 
Spending Spending Spending 
2002-03 2003-04 2004-05 
78.4 78.4 58.5 

88.2 90.0 86.8 
166.6 168.4 145.3 
329.6 238.3 224.6 
387.1 332.0 Sines 
716.7 570.3 536.0 
883.3 738.7 681.3 
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Table 3.3: Details on Transfer Payments Programs 
(over $5 million) 


Grants 
Cultural Development and Heritage 
Museums Assistance Program 


The program provides financial assistance to Canadian museums and related 
institutions for activities that: foster access by present and future generations of 
Canadians to their human, natural, artistic and scientific heritage; and enhance 
awareness, understanding and enjoyment of this heritage. This assistance will 
lead to a greater understanding among Canadians of themselves and of the rich 
and diverse cultures of the country. 


Publications Assistance Program 


The program’s purpose is to provide Canadian readers with affordable access to 
Canadian periodicals. Priorities include ensuring the availability of weekly 
community newspapers in rural areas, supporting minority official language 
newspapers and ethnocultural publications by providing financial assistance to 
publishers of eligible Canadian periodicals to offset partially their distribution 
costs. 


Canadian Arts and Heritage Sustainability Program 


The program provides support to arts and heritage organizations to improve their 
management capacity and develop new revenue streams, in partnership with other 
levels of government and the private sector. Support for a more sustainable 
cultural sector will help ensure that Canadians have greater access to and benefit 
from a wide range of cultural experiences and artistic expression. 


Canadian Identity 
Promotion of Official Languages 
The program provides financial assistance to organizations that support the 


development of official language communities and the promotion of French and 
English languages in Canadian society. 
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Multiculturalism Program 


The program is one means by which the government pursues the goals of the 
multiculturalism policy. By fostering identity, civic and social justice projects, 
the program encourages participation by all citizens in building and shaping a 
cohesive and inclusive Canadian society. 


Athlete Assistance Program 


The program is aimed at enhancing the Canadian high performance sport system. 
It assists international calibre athletes with their training and competition needs, 
through the provision of financial assistance in the form of a living and training 
allowance and, where applicable, tuition expenses. 


Contributions 
Cultural Development and Heritage 
Cultural Initiatives Program 


The objective of the program is to help Canadian non-profit, professional arts 
organizations to undertake activities that will ensure greater exchange and 
circulation of artists and artistic achievements in Canada. As a result of the 
department’s efforts, Canadians will have greater access to artistic expression as 
well as an increase in the diversity of artistic events across the country. 


Book Publishing Industry Development Program 


The objective of the program is to ensure choice of and access to books written by 
Canadian authors that reflect Canada’s cultural diversity and linguistic duality 
both in Canada and abroad. The program provides financial assistance to 
Canadian-owned publishers, as well as other sectors of the Canadian book trade, 
in order to foster a strong and viable industry that promotes Canadian-authored 
books. 


Canada Magazine Fund 


The Canada Magazine Fund is designed to foster the creation of Canadian 
editorial content in Canadian magazines, increase Canadians’ access to Canadian 
magazines, and enhance the quality and diversity of magazines. It also aims to 
strengthen the infrastructure in which Canadian magazines operate as well as the 
capacity of small magazines to operate within the Canadian marketplace. 
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Canadian Heritage 


Canada Music Fund 


The Canada Music Fund seeks to strengthen the Canadian music industry - from 
creator to consumer. It was established with three main objectives in mind: to 
ensure that Canadian music creators, artists, and entrepreneurs have the skills, 
know-how and tools to succeed in a global and digital environment; to enhance 
Canadians’ access to a diverse range of Canadian music choices through existing 
and emerging media; and to increase the opportunities available for Canadian 
music creators, artists, and entrepreneurs to make a significant and lasting 
contribution to Canadian cultural expression. 


Canada New Media Fund 


The Canada New Media Fund is a program of the Department of Canadian 
Heritage that is administered by Telefilm Canada through a contribution 
agreement. The Fund primarily supports small-and medium-sized new media 
companies involved in the production and distribution of high-quality, original, 
interactive Canadian new media works in both English and French. The Fund 
provides citizens with greater access to Canadian cultural new media products, 
and assists in the growth and development of a vibrant and self-sustaining 
Canadian new media industry that is competitive in national and international 
markets. 


Radio Canada International 


The Department funds Radio Canada International (RCI) through a contribution 
agreement with the Canadian Broadcasting Corporation (CBC) that is mandated 
by the Broadcasting Act to provide an international service. In addition to short- 
wave broadcasting, RCI programming is on the Internet (www.rcinet.ca), 
broadcast via satellite and is distributed by a network of foreign AM and FM 
partner stations around the world. 


National Arts Training Contribution Program 


The program supports independent, non-profit, incorporated Canadian institutions 
that provide training in preparation for professional careers in the arts. As a result 
of the department’s support to funded institutions, high caliber training will be 
made accessible to talented Canadians, thereby fostering a new generation of 
artistic leaders in Canada. 
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Canadian Internet Cultural Content Strategy 


The Canadian Internet Cultural Content Strategy, now branded as Canadian 
Culture Online includes twelve different funding programs aimed at stimulating 
the creation of Canadian digital cultural content in both English and French, and 
extending Canadians’ access to a broad array of Canadian cultural choices on the 
Internet. Specific objectives of Canadian Culture Online are to help Canada 
achieve a critical mass of quality digital cultural content, increase visibility and 
build audiences for the content, and foster an environment that is conducive to 
digital cultural content creation. A special emphasis is placed on content that 
appeals to youth (notably through the development of educational materials), 
French-language content, and collaborative projects that involve various partners 
from the public, private and not-for-profit sectors across Canada. 


Arts Presentation Canada Program 


The program supports organizations that present, in a professional manner, 
festivals, programs or series that provide a diversity of artistic offerings in 
communities across Canada. The Department’s goal is to ensure that Canadians 
have greater opportunity to directly experience the richness of Canadian artistic 
expression. 


Cultural Spaces Canada Program 


The objective of the program is to support the construction, renovation and 
improvement of non-profit arts and heritage facilities throughout Canada and is 
complementary to the Infrastructure Canada Program administered by the 
Treasury Board Secretariat. This program will result in improved physical 
conditions for artistic creativity and innovation, as well as better access by 
Canadians to performing and visual arts, and heritage collections and displays. 


Canadian Televison Fund 


The Canadian Television Fund (CTF) is a private-public cultural initiative created 
by the Government of Canada and the Canadian cable industry to provide critical 
funding to the Canadian television industry. Its objective is to assist the creation 
and broadcast in prime time of high-quality, culturally significant Canadian 
television production. The CTF supports distinctively and identifiably Canadian 
programming in English, French and Aboriginal languages in the genres of 
drama, children’s documentaries, and performing arts and variety, and by both the 
majority and minority official language sectors. 
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Canadian Identity 
Official Languages in Education Program 


The program offers members of the Francophone and Anglophone minority 
communities the chance to be educated in their mother tongue as well as an 
opportunity for cultural enrichment by learning more about their own culture. It 
also offers residents of every province or territory the possibility to study French 
or English as a second language as well as an opportunity for cultural enrichment 
by learning more about the culture of the other official language community. 


Promotion of Official Languages 


The program helps provincial and territorial governments to foster the 
development of official language minority communities by providing these 
communities with services in their own language, in areas other than education. 


Exchanges Canada 


The program creates opportunities for young Canadians to connect with one 
another and experience the diversity of Canadian communities, languages and 
cultures. It also provides access to information on a variety of exchange 
programs and activities available in Canada and abroad. 


Aboriginal Friendship Centre Program 


The program maintains a network of centres in urban areas designed to improve 
the quality of life of Aboriginal peoples residing in or travelling through urban 
communities. 


Northern Native Broadcast Access Program 


The program contributes to the protection and enhancement of Aboriginal 
languages and cultures through funding and assistance to thirteen Native 
Communications societies for the production and distribution of radio and 
television programming that meet the cultural, linguistic and information needs of 
Aboriginal peoples. 


Urban Multipurpose Aboriginal Youth Centres 
The objective of the program is to improve the economic, social and personal 


prospects of urban Aboriginal youth. The programs also aims to provide 
Aboriginal community-based and culturally relevant and supportive projects and 
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activities that address the issues and needs of urban Aboriginal youth, ages 15-24 
years, living off-reserve communities with a population of 1,000 and over. 


National Sport Organizations 


The program provides support to national single and multi-sport organizations for 
their programming aimed at developing Canadian athletes, coaches and referees 
to promote participation in sport at all levels and to permit the most talented 
individuals to perform at the highest international levels. In the course of this 
activity, Sport Canada coordinates the efforts of the various levels of government 
and other agencies to ensure a seamless system of progression for athletes to 
advance from their earliest introduction to sport to the high performance level. 


International Relations and Games/Hosting 


The objective of the program is to enhance the ability of Canadian athletes to 
excel at the highest international levels and to improve the development of the 
sport system in Canada. The program includes the hosting of major games, such 
as Olympic or Commonwealth Games, single sport events, such as the World 
Athletics Championships, and the Canada Games. 
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Table 3.4: Source of Respendable and Non-respendable Revenue 


Respendable Revenue 


Revenue Credited to the Vote Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 2001-02 2002-03 2003-04 2004-05 


Cultural Development and Heritage 


Museum and Heritage Services a 29 a Bes 

Canadian Audio-visual Certification Office 2.0 2.0 2.0 2.0 

Total Respendable Revenue 4.5 4.5 4.5 4.5 
SSeS gSgSENEEESSSEEpsnssneesnspesesnsnenseasneeeeepsentoe nee oeneee 


Non-respendable Revenue 


Revenue Credited to the Consolidated Revenue Forecast Planned Planned Planned 
Fund (CRF) Revenue Revenue Revenue Revenue 
($ millions) 2001-02 2002-03 2003-04 2004-05 
Canadian Identity 

Federal-Provincial Lottery Agreement 50.7 57.0 SEO 57.0 
Total Non-respendable Revenue 56.7 57.0 57.0 2F.0 

nso 

Total Respendable 

and Non-respendable Revenue GF? 61.5 61.5 61.5 


NN 
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Table 3.5: Net Cost of Program for the Estimates Year 


($ millions) Total 


Planned Spending (Budgetary and Non-budgetary Main 
Estimates plus adjustments) 1,098.3 


Plus: Services Received without Charge 
Accommodation provided by Public Works and 

Government Services Canada 12.4 
Contribution covering employers’ share of 

employees’ insurance premiums and expenditures paid 


by Treasury Board Secretariat Oo” 
Workers’ compensation coverage provided by Human 

Resources Development Canada 0.1 
Salary and associated expenditures of legal services 

provided by Justice Canada ee, 
Less: Respendable Revenue 4.5 
Less: Non-respendable Revenue a0) 
2002-03 Net Program Cost (Total Planned Spending) 1,058.1 


Table 3.6: Loans, Investments and Advances (Non-budgetary) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 2001-02 2002-03 2003-04 2004-05 


Cultural Development and Heritage 


Loans to Institutions and Public Authorities under 
the Cultural Property Export and Import Act 
0.01 0.01 0.01 0.01 


Total 0.01 0.01 0.01 0.01 
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Table 3.7: Portfolio Resources 


Portfolio’s Financial Spending Plan 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 2001-02 2002-03 2003-04 2004-05 
Department of Canadian Heritage* 1,089.0 1,093.8 951.6 895.4 
Canada Council for the Arts* 154.0 149.7 149.4 124.4 
Canada Museum of Science and Technology* 24.6 26.0 35,5 29 
Canadian Broadcasting Corporation* 981.1 1,040.2 995.6 955.6 
Canadian Museum of Civilization* 53.4 78.2 84.0 81.4 
Canadian Museum of Nature* 26.2 26.9 33.8 35.0 
Canadian Race Relations Foundation** - - - - 
Canadian Radio-television and Telecommunications 
Commission*** 9.6 Ths) pea Del 
National Archives of Canada 63,5 55.0 49.8 49.8 
National Arts Centre* 31.0 24.8 24.8 24.8 
National Battlefields Commission 10.0 8.1 8.3 8.3 
National Capital Commission* 100.7 119.0 TES 92.4 
National Film Board of Canada* 65.1 61.1 61.0 61.0 
National Gallery of Canada* 43.1 42.4 41.2 41.2 
National Library of Canada 43.5 38.8 36.1 36.1 
Parks Canada Agency* 459.2 396.9 378.6 367.3 
Public Service Commission* 123.8 119.5 Wi eky, 119.4 
Status of Women Canada 21.6 23.0 23:0 23:0 
Telefilm Canada* 125.6 137.1 130.1 129.6 
Total Appropriations 3,425.0 3,448.2 3,206.9 3,078.9 
Plus: Revenue 696.0 626.3 625.4 699.0 
Total Resources 4,121.0 4,074.5 3642.0 SINGS 


These organizations will generate annual revenues. 


** The Canadian Race Relations Foundation does not receive annual appropriations. It is funded primarily from the 
revenue generated by a $24 million endowment received from the Government of Canada in 1996. The Foundation 
operates on income derived from investments, donations and fundraising efforts. 

*** The numbers presented for the CRTC only show appropriations and not the CRTC’s total resources. As a vote-netted 
organization, the CRTC is financed on a cost-recovery basis. CRTC vote-netted revenues are included in global 
revenue total indicated above. 
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4. Other Information 


Statutes Administered, in Whole or in Part, by the Canadian Heritage 


Portfolio 


Act to Incorporate the Jules et Paul-Emile 
Léger Foundation 


Broadcasting Act 
Canada Council Act 
Canada Travelling Exhibitions Indemnification Act 


Canadian Film Development Corporation Act 


Canadian Heritage Languages Institute Act (not in force) 


Canadian Multiculturalism Act 
Canadian Race Relations Foundation Act 


Canadian Radio-television and Telecommunications 


Commission Act 

Cultural Property Export and Import Act 
Department of Canadian Heritage Act 
Department of Transport Act (Historic Canals) 


Dominion Water Power Act (Historic Canals and Parks 
Outside Yukon and the Northwest Territories) 


Fitness and Amateur Sport Act 
Foreign Publishers Advertising Services Act 
Heritage Railway Stations Protection Act 


Historic Sites and Monuments Act 


S.C. 1980-8 1-82-83, c. 85 


S.C. 1991, c. 11 
R.S.C. 1985, c. C-2 

S.C. 1999, c. 29 

R.S.C. 1985, c. C-16 

SC. 1991.67 

R.S.C. 1985, c. 24 (4" Supp.) 
S.C. 1991, ¢. 8 


Res Gx los5 7c. © 22 


Ris:€, 1985,-c, G-51 
Sto cau 
RSC. 1985;¢, Pats 


R.S.C. 1985, c. W-4 


Res Clos sca ii-25 
SC. 1990%C7 23 
R’S.Gi 1985, ¢. 524" Supp.) 


R.S.C. 1985, c. H-4 
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Holidays Act 


Income Tax Act (tax credits and National Arts Service 


Organizations) 
Investment Canada Act (Cultural Foreign Investment) 
Laurier House Act 
Lieutenant-Governors Superannuation Act 
Mingan Archipelago National Park Act 
Museums Act 
National Anthem Act 
National Archives of Canada Act 
National Arts Centre Act 
National Battlefields at Quebec Act 
National Capital Act 
National Film Act 
National Flag of Canada Manufacturing Standards Act 
National Library Act 
National Parks Act 
National Symbol of Canada Act 
Official Languages Act (Part VII) 
Parks Canada Agency Act 
Public Service Employment Act (Report to Parliament) 
Saguenay-St. Laurent Marine Park Act 
Salaries Act (Lieutenant-Governors) 
Status of the Artist Act (Part 1) 
Trade-marks Act (Use of National Symbols) 


Waterton Glacier International Peace Park Act 
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R:S:Cal9ss care. 


R.S.C. 1985 (5" Supp.), 
as amended 


R.S.C. (1985), c. 28 (1" Supp.) 
R.S.C. 1952, c. 163 
R:S.C..1985, cv L-8 

S.C. 1984, c. 34 
S.G21990°23 

R.S.C. 1985, c. N-2 
R.S.C. 1985, 1 (3 Supp.) 
R.S.C. 1985, c. N-3 

S.C. 1907-08, ce: 57-58 
R.S.C. 1985, c. N-4 
RiSiG41985,.CeN28 
R.S.C. 1985, c. N-9 
R.S.C. 1985, c. N-12 
R.S.C. 1985, c. N-14 
R.S.C. 1985, c. N-17 
RS:€219855c13 14" Supp) 
S.C. 1998, c. 31 

R.S.C. 1985, c. P-33 

S.C. 1997, ¢, 37 

R.S.C. 1985, c. S-3 

S.C. 1992, c. 33 

RS: 1985) ce13 
S.C21930 06555 


Internet Addresses 
Canadian Heritage 

Minister of Canadian Heritage 
Secretary of State (Multiculturalism) 
(Status of Women) 

Secretary of State (Amateur Sport) 
Deputy Minister 

Portfolio Agencies and Crown 
Corporations 

Canada Agriculture Museum 
Canada Aviation Museum 


Canadian Broadcasting Corporation 


Canada Council for the Arts 


Canada Science and Technology Museum 


Canadian Museum of Civilization 
Canadian Museum of Contemporary 
Photography 

Canadian Museum of Nature 


Canadian Race Relations Foundation 


Canadian Radio-television and 
Telecommunications Commission 


http://www.canadianheritage.ge.ca 


http://www.canadianheritage.gc.ca/min/english.htm 


http://www.canadianheritage.gc.ca/sec_multi/index_e.cfm 


http://www.canadianheritage.gc.ca/sec_sport/index_e.cfm 


http://www.canadianheritage.gc.ca/himelfarb/english.htm 


http://www.canadianheritage.gc.ca/ac-os/english.htm 


http://www.science-tech.nmstc.ca/indexag.cfm 


http://www.aviation.nmstc.ca 


http://www.cbce.ca 


http://www.canadacouncil.ca 


http://www.science-tech.nmstc.ca 


http://www. civilization.ca/emc/cmceng/welcmeng.html 


http://cmcp.gallery.ca 


http://www.nature.ca 


http://www.crr.ca 


http://www.crtc.gc.ca 
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Canadian War Museum 

Historic Sites and Monuments Board 
National Archives of Canada 
National Arts Centre 

National Battlefields Commission 
National Capital Commission 
National Film Board of Canada 
National Gallery of Canada 

National Library of Canada 

Parks Canada 

Status of Women Canada 

Telefilm Canada 

Virtual Museum of New France 
Cultural Development 

Book Publishing Industry Development 
Program 


Broadcasting Policy and Innovation 


Canada Magazine Fund 
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http://www.warmuseum.ca 

http://www. parkscanada.canadianheritage.gc.ca/hsmbc 
http://www.archives.ca 

http://www.nac-cna.ca 

http://www.ccbn-nbc.gc.ca 

http://www.capcan.ca 

http://www.ntfb.ca 

http://www.national.gallery.ca 

http://www.nlc-bne.ca 

http://www.parkscanada.gc.ca 
http://www.swc-cfc.gc.ca 

http://www.telefilm.gc.ca 
http://www.vmnf.civilization.ca 
http://www.canadianheritage.gc.ca/culture 
http://www.canadianheritage.gc.ca/culture/cult_ind/bpidp 
-padie/english.htm 


http://www.canadianheritage.gc.ca/culture/brdcstng 


http://www.canadianheritage.gc.ca/culture/cult_ind/CMF/ 
eindex.htm 


Canada Wordmark Screen Credit http://www.canadianheritage.gc.ca/culture/cult_ind/cavco 
-bcpac/credits/cavcre_e.htm 


Canadian Audio-Visual Certification Office http://www.canadianheritage.gc.ca/culture/cult_ind/cavco 


-bcpac/english.htm 

Canadian Culture Online http://www.canadianheritage.gc.ca/ccop-pcce/main_e.cfm 

Canadian Film or Video Production Tax http://www.canadianheritage.gc.ca/culture/cult_ind/cavco 

Credit -bcpac/fv-produc-e.htm 

Canadian Television Fund http://www.canadianheritage.gc.ca/culture/brdcstng/ctf- 
fct/english.htm 

Cultural Industries Development Fund http://www.canadianheritage.gc.ca/culture/cult_ind/cidf- 
fdic/english.htm 

Cultural Sector Investment Review http://www.canadianheritage.gc.ca/culture/invest/rev/engl 
ish.htm 

Film or Video Production Services Tax http://www.canadianheritage.gc.ca/culture/cult_ind/cavco 

Credit -bcpac/fv-serv-e.htm 

Northern Distribution Program http://www.canadianheritage.gc.ca/culture/brdcstng/ndp- 
padn/english.htm 

Publications Assistance Program http://www.canadianheritage.gc.ca/culture/cult_ind/pap/ei 
ndex.htm 

Sound Recording Development Program http://www.canadianheritage.gc.ca/culture/cult_ind/srdp- 
pades/english.htm 

Trade and Investment http://www.canadianheritage.gc.ca/culture/invest/english. 
htm 

TV5 http://www.canadianheritage.gc.ca/culture/brdcstng/tv5/e 
nglish.htm 

Arts and Heritage http://www.canadianheritage.gc.ca/arts 

Arts Policy http://www.canadianheritage.gc.ca/arts/arts_pol 

Canadian Conservation Institute http://www.cci-icc.gc.ca 


Canadian Cultural Property Export Review _http://www.canadianheritage.gc.ca/arts/heritage/board_e.h 
Board tm 


Other Information Page 51 


Canadian Heritage Information Network 
Heritage Branch 

International Museum Day 

International Music Day 

Virtual Museum of Canada 

World Poetry Day 

World Theatre Day 

Canadian Identity 

Canada Day Poster Challenge 

Canadian Secretariat for the [V Games 
of La Francophonie 

Canadian Studies 

Celebrate Canada 

Ceremonial and Canadian Symbols 
Promotion 

Community Partnership 

Exchanges Canada 

Human Rights 

International Working Group on Women 


and Sport 
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http://www.chin.gc.ca/ 
http://www.canadianheritage.gc.ca/arts/heritage 
http://www.canadianheritage.gc.ca/imd2001 
http://www.canadianheritage.gc.ca/music 
http://www.virtualmuseum.ca 
http://www.canadianheritage.gc.ca/poetry 


http://www.canadianheritage.gc.ca/theatre 


http://www.canadianheritage.gc.ca/affiche-poster 
http://www.canadianheritage.gc.ca/francophonie2001 
http://www.canadianheritage.gc.ca/csp-pec/ 
http://www.canadianheritage.gc.ca/canada 
http://www.canadianheritage.gc.ca/ceremonial- 
symb/english/index.html 
http://www.canadianheritage.gc.ca/cp-pc 
http://www.exchanges.gc.ca 


http://www.canadianheritage.gc.ca/ddp-hrd 


http://www.iwg.gti.org 


March 21 Campaign 


Multiculturalism 


National Flag Day of Canada 


Native Citizens’ Programs 


Official Languages 


Path of Heroes 


Sport Canada and the Canadian Sport 


Policy Task Force 


Tomorrow Starts Today 


Young Canada Works 


Youth Cyberstation 


International Expositions 


Canada Place 


http://www.canadianheritage.gc.ca/march? 1 


http://www.canadianheritage.gc.ca/multi.html 


http://www.canadianheritage.gc.ca/flag-drapeau 


http://www.canadianheritage.gc.ca/progs/native.htm 


http://www.canadianheritage.gc.ca/offlangoff 


http://www.heroes.ca 


http://www.canadianheritage.gc.ca/sportcanada 


http://www.canadianheritage.gc.ca/tomorrowstartstoday 


http://www.canadianheritage.gc.ca/ycw-jct 


http://www.canadianheritage.gc.ca/cyberstation 


http://www.canadianheritage.gc.ca/expo 


http://www.canadaplace.gc.ca 


Government of Canada Primary Internet http://www.canada.gc.ca 


Site (Canada Site) 
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Department of Canadian Heritage Points of Service 


Headquarters Ontario Region 
HM Hull, Quebec A Toronto, Ontario 
@ Hamilton, Ontario 
Western Region ® London, Ontario 
A Vancouver, British Columbia @ Ottawa, Ontario 
® Kelowna, British Columbia ® Sudbury, Ontario 
® Victoria, British Columbia @® Thunder Bay, Ontario 
@® Calgary, Alberta 
@ Edmonton, Alberta . Quebec Region 
@® Whitehorse, Yukon A Montreal, Quebec 


® Quebec City, Quebec 
Prairies and Northern Region 


A Winnipeg, Manitoba Atlantic Region 

@ Igaluit, Nunavut A Moncton, New Brunswick 

@ Regina, Saskatchewan @ Charlottetown, Prince Edward Island 
@ Saskatoon, Saskatchewan @ Halifax, Nova Scotia 

@ Yellowknife, Northwest Territories @ St. John’s, Newfoundland 
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Contacts for Further Information 


National Headquarters 
Department of Canadian Heritage 
25 Eddy Street, Room 10G3 
Hull, Quebec 

K1A 0M5 

Tel. (819) 997-0055 


Ontario Region 

Department of Canadian Heritage 
4900 Yonge Street, PH Level 
Toronto, Ontario 

M2N 6A4 

Tel. (416) 973-5400 


Prairies and Northern Region 
Department of Canadian Heritage 
275 Portage Avenue, 2” Floor 
P.O. Box. 2160 

Winnipeg, Manitoba 

REC BRS 

Tel. (204) 983-3601 


Atlantic Region 

Department of Canadian Heritage 
1045 Main Street, 3 Floor, Unit 106 
Moncton, New Brunswick 

EIC 1HI1 

Tel. (506) 851-7066 


Quebec Region 

Department of Canadian Heritage 
Guy-Favreau Complex, West Tower 
6" Floor 

200 René-Lévesque Boulevard West 
Montréal, Quebec 

H2Z 1X4 

Tel. (514) 283-2332 


Western Region 

Department of Canadian Heritage 
300 West Georgia Street, 4" Floor 
Vancouver, British Columbia 
V6B 6C6 

Tel. (604) 666-0176 


For one-stop access to information about programs and services of 
the Government of Canada, visit: 


http://www.servicecanada.gc.ca 
or call: 


1 800 O-Canada (1 800 622-6232) 
TTY/TDD 1 800 465-7735 
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Contenu canadien © 


Favoriser la création, la 


diffusion et la 
préservation de divers 
travaux, récits et 
symboles culturels 
canadiens qui reflétent 
notre passé et 
l’expression de nos 
valeurs et de nos 
aspirations 


Cadre stratégique 
Ministéere du Patrimoine canadien 


Mission 


Contribuer a la cohésion et a la créativité d’un pays ot tous les Canadiens 
et Canadiennes ont la possibilité de participer a la vie culturelle et 


communautaire 


: Participation et. 
- engagement culturels 


_ Favoriser l’accés et la 
participation a la vie 
 culturelle au Canada 


Objectifs stratégiques 


En relation les uns 
avec les autres 


Encourager et raffermir 
les liens entre les 
Canadiens et les 
Canadiennes et 
approfondir la 
compréhension entre les 
diverses collectivités 


Citoyenneté active et 
participation 
communautaire 


Promouvoir la 


_compréhension des 


droits-et responsabilités 
qui se rattachent.a la 
citoyenneté partagée et 
favoriser les occasions 
de participer a la vie en 
société au Canada 
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Canadian Human 
Rights Commission 


2002-2003 
Estimates 


Part Ill - Report on Plans and Priorities 


Canada 


Government 
Publications 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are tabled in the spring and referred to committees, which then report back to the House of Commons pursuant to Standing 
Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2002 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2003-III-21 


ISBN 0-660-61810-9 
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2002-2003 


Estimates 


A Report on Plans and Priorities 
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The Honourable Martin Cauchon, P.C., M.P. 
Minister of Justice and Attorney General of Canada 
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| am pleased to present the Canadian Human Rights Commission’s Report on Plans 
and Priorities for the period 2002-2005. 


Canadians have long been strong supporters of the principles of equality, respect and 
access for all. And perhaps now more than ever—in light of the events of September 11 
— we need to remain vigilant in our defence of those principles and our protection of 
human rights and freedoms that make Canada such a great country to live in. 


The face of human rights complaints in Canada is changing and, along with it, so is the 
nature of the work of the Commission. Complaints are becoming more complex and are 
increasingly argued in court, which adds significantly to the resources and time devoted 
to resolve them. On the other hand, recent changes to the complaints process are 
showing positive results. Over the coming year, the Commission will focus much of its 
efforts on continuing to improve both the efficiency and effectiveness of its complaints 
process. Recently introduced service standards will be reviewed and the Commission 
will undertake an evaluation of the human rights complaints process, to ensure that we 
are providing quality service to Canadians. 


The Commission has recently undertaken an evaluation of its Employment Equity Audit 
Program to ensure that its objectives are being met and to improve on its overall 
approaches. In addition, the Commission is holding consultations with various groups 
with interest in the Employment Equity Act in order to gain insight into their particular 
concerns. The evaluation and consultations will help the Commission in its preparations 
for the government's five year legislative review of the Act. The Commission will also 
provide information and advice to the Pay Equity Task Force, which Is reviewing pay 
equity legislation. 


Almost two years ago, the Minister of Justice received a report entitled Promoting 
Equality: A New Vision. This report was produced by a committee headed by 

Mr. Justice Gérard La Forest and was intended to serve as a guide for the federal 
government in its review of the Canadian Human Rights Act. Revising and updating the 
Act would ensure that the Commission can carry out its mandate and strengthen the 
human rights of Canadians across the country. 


In the face of these new challenges, the Commission will invest time and effort in 
adapting to the current realities of Canadian society in a way that ensures that it remains 
an effective promoter and defender of human rights and employment equity principles. 


Michelle Falardeau-Ramsay, Q.Cé¢ 
Chief Commissioner 
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| submit, for tabling in Parliament, the 2002—2003 Report on Plans and 
Priorities (RPP) for the Canadian Human Rights Commission. 


To the best of my knowledge the information in this document: 
* accurately portrays the Commission’s plans and priorities. 


¢ is consistent with the reporting principles contained in the Guide to the 
Preparation of the 2002-2003 Report on Plans and Priorities. 


* is comprehensive and accurate. 


¢ is based on sound underlying Commission information and management 
systems. 


| am satisfied as to the quality assurance processes and procedures used for 
the RPP production. 


The Planning Reporting and Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board Ministers and is the 
basis for accountability for the results achieved with the resources and 
authorities provided. 
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Our mission Is: 


¢ to protect and advance human rights by providing a forceful, independent 
and credible voice for promoting equality in Canada.. 


¢ to discourage discrimination and disadvantage and ensure compliance 
with the Canadian Human Rights Act and the Employment Equity Act. 


* to share our experience and cooperate with human rights institutions in 
Canada and in other countries. 
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‘Section lll Plans and Priorities by Strategic Outcome a 


The Commission provides recourse to those in Canada who believe that their 
rights, as set out in the Canadian Human Rights Act, have been violated. The 
Act applies to federal departments and agencies and federally regulated 
employers and service providers. 


The Canadian Human Rights Act empowers the Commission to investigate 
complaints of discrimination in employment and in the provision of goods and 
services customarily available to the general public, based on the eleven 
grounds enumerated in the Act. The Commission also has the authority to 
investigate complaints of wage discrimination on the ground of sex. 


PLANS 


The Commission plans to manage and resolve human rights complaints in a 
manner that is transparent, timely and fair. Complaints can include allegations of 
discrimination against particular individuals, allegations of systemic 
discrimination related to policies and practices, or allegations of wage 
discrimination on the ground of sex. 


The complaints program is mandatory under the Canadian Human Rights Act. 
The Commission has no control over the number of complaints that are filed. It 
must accept complaints, and the Commissioners must render a decision on each 
signed complaint. A complaint moves through a number of different stages 
depending on the case: 


Inquiry Services 
An inquiry is any initial contact with the Commission by a person, group, or 
organisation seeking information or wishing to bring a situation or concern to 


the Commission’s attention. The Commission receives approximately 50,000 
inquiries each year. 
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Intake Services 


During the three years of the plan, the Commission expects to complete work 
on approximately 1,200 complaint files each year. Some complaints will be 
discontinued either because the complainant decides not to take the matter 
further or because, after closer examination, it becomes apparent that the 
matter is not one with which the Commission can deal. Approximately 600 
every year will result in signed complaints. A small number of these will be 
referred to other redress mechanisms. The remainder will be dealt with 
through mediation, investigation and/or conciliation, and will be presented to 
the Commissioners for decision. 


Alternate Dispute Resolution 


The Commission can appoint a mediator or a conciliator to work with the 
parties to settle a complaint at any time after a complaint has been filed. In 
1999, to improve its service to Canadians, the Commission began offering 
pre-investigation mediation as soon as a complaint is signed. Mediation was 
introduced with the objective of speeding up the complaint process and 
ensuring greater client satisfaction through an early resolution of the 
complaint. Because it takes place in the early stages of the complaint 
process, mediation focuses on the interests of the parties in light of the 
alternative: an investigation and potential referral to the Tribunal. Mediation 
is offered to the parties in most cases, and is successful in approximately 
75% of cases that choose this option. The Commission expects to resolve 
from one quarter to one third of its signed complaints through mediation. 


Since its inception, the Commission has tried to resolve complaints through 
conciliation as envisaged by the Act. Conciliation is offered to the parties at 
the completion of an investigation, after the Commissioners have reviewed 
the investigator's report on the facts of the case. If the evidence supports the 
allegations in a complaint, the Commissioners will generally appoint a 
conciliator. Because it takes place toward the end of the complaint process, 
conciliation focuses primarily on remedies. If conciliation is unsuccessful, the 
complaint is returned to the Commissioners to decide whether to refer the 
matter to the Canadian Human Rights Tribunal. Conciliation is successful in 
approximately 50% of cases. 


Investigation Services 
If a complaint cannot be resolved in mediation, the Commission appoints an 
investigator. The Commission investigates complaints of discrimination in 


employment and in the provision of goods and services customarily available 
to the general public, based on the eleven grounds enumerated in the 


Page. -6—- 


Canadian Human Rights Act. It also investigates complaints of wage 
discrimination on the ground of sex in federal departments and agencies and 
federally-regulated workplaces. The investigation of complaints and 
subsequent decisions on these cases by the Tribunal and the Courts result in 
case law and precedents guiding the protection of human rights in Canada. 


The Commission expects to investigate approximately 400 complaints each 
year, not including pay equity complaints. Pay equity complaints are treated 
separately because they require more complex and lengthy investigation 
often involving external expertise and resources. 


Complaints of Wage Inequities: Although the Commission receives a 
relatively small number of pay equity complaints, they affect a large number 
of individuals in female-predominant jobs. Their resolution can have a 
significant impact on the workplace. The complaints currently being 
investigated by the Pay Equity Branch (approximately 50 files) affect over 
40,000 individuals. 


Pay equity complaints are generally complex, requiring a great deal of 
analysis and discussion with employees, bargaining agents and employers. 
Because of their complexity and the financial implications for employers, such 
complaints are difficult to resolve and often require prolonged investigation 
and subsequent hearings at the Tribunal or the Courts. 


Recent court decisions suggest that pay equity investigators conduct 
additional analysis prior to examining the merits of the pay equity complaint. 
In addition, legal counsel for respondents are making use of their right to 
raise procedural matters. All of this combines to prolong investigations to a 
point where reliable data may become increasingly difficult to obtain. Extra 
resources are required to address many of these challenges as well as to 
examine how investigative procedures used in pay equity complaints may be 
made more timely and effective. 


In February 2001, the Commission issued a special report to Parliament, Pay 
Equity: A Time for Action. The report argues that the present complaints- 
based approach is not well-suited to addressing inequities in pay. The report 
proposes a different approach, one that encourages the parties to work 
together, that achieves pay equity in a comprehensive and timely fashion, 
minimizes administrative costs, and maintains pay equity once it is achieved. 


A Pay Equity Task Force appointed in 2001 will report to the government on 
its review of federal pay equity legislation and guidelines. The Commission 
anticipates that its own report, A Time for Action, will be of assistance to the 
Task Force. The Pay Equity Branch will continue to be involved in providing 
information to the Task Force and following its progress. 
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Legal Services 


The Legal Services Branch provides legal advice to the office of the Chief 
Commissioner, Commissioners and the Secretary General, as well as to all 
branches of the Commission. 


The Legal Services Branch represents the Commission in cases referred to 
the Canadian Human Rights Tribunal. In calendar years 2001 and 2000, 85 
and 123 cases respectively were referred to the Tribunal, compared with 37 
in calendar year 1999. This higher volume is unlikely to decrease in the near 
future and may in fact continue to increase, albeit at a slower rate. The 
average number of hearing days per case remains relatively stable at 10. 


PRIORITIES 
The Commission's priorities for handling complaints in 2002-2003 are: 
* to deal expeditiously with the expected caseload of 600 new complaints; 


¢ to set up and begin implementing a special project to eliminate the 
backlog of complaints within five years; 


¢ to deal with the pay equity complaints and examine current investigation 
processes in light of available resources; and 


¢ to redesign the automated Complaint Management Information System 
(CMIS). 


Dealing with new complaints is a statutory requirement that must be addressed 
every year. The priorities related to the backlog and the CMIS, however, are 
changes from previous years insofar as the Commission is expected to receive 
incremental special purpose funding for these one-time initiatives. 


CHALLENGES AND RISKS 


The Commission has just sufficient resources to keep up with the regular annual 
caseload, barring unforeseen occurrences. This challenge is greater in years 
where, for example, there was a significant increase in new complaints, staff 
turnover, illnesses, or other administrative pressure. 


The Commission introduced 11 service standards on April 1, 2001. The 
standards cover all stages of the complaint process, and give the length of time a 
complaint would be expected to remain at each stage of the process /f the 
Commission had no complaint backlog and was in a position to deal with new 
cases as they come in. Under the present circumstances, officers at all stages 
of the process are unable to deal with their new cases because they must 
complete the work on the older files first. 
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The result is that new cases are not being dealt with as soon as they are 
received, and the service standards are not being met. This in itself is cause for 
concern, as it means that complainants and respondents are not getting the 
prompt service they expect. In addition, the Courts have made it clear, most 
recently in the Supreme Court’s Blencoe decision, that unreasonably long delays 
in the treatment of human rights complaints are unacceptable. 


In the Fall of 2001, the Commission presented a business case to the Treasury 
Board and obtained additional resources to tackle the backlog and upgrade 
CMIS. These resources will assist the Commission to eliminate its backlog of 
complaints, deal with incoming cases as they come in, meet its service 
standards, and provide better service to Canadians. 


RESOURCES 


The Commission allocates a total of 110 FTEs and $13,248 000 to the 
management and resolution of human rights complaints. 


MONITORING 


There are monitoring measures in place to ensure incoming complaints are dealt 
with in a timely manner, that reports to the Commission are of good quality, and 
that the requirements of natural justice are met in the way complaints are served 
on respondents and reports are disclosed to the parties. The measures include 
caseload management by supervisory staff, the provision of advice to staff by 
supervisors and legal advisors, and the review of all reports before they are 
presented to the Members of the Commission. All steps of the complaint 
process are clearly defined in the Commission’s Policy and Procedures Manual. 


The Commission will develop a work plan as part of the project to eliminate the 
backlog, The project will be coordinated by a senior manager, with regular 
reports to the Commission’s Senior Management Committee. 


A work plan will also be developed for the Complaint Management Information 


System and will be coordinated by a senior manager reporting to the Senior 
Management Committee. 
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. Employment Equity 


The Employment Equity Act gives the Commission the authority to audit federally 
regulated private sector employers with more than 100 employees, Crown 
corporations, and federal government departments and agencies to assess their 
compliance with the Employment Equity Act and to ensure cases of non- 
compliance are corrected. The four designated groups under the Act are 
women, Aboriginal peoples, persons with disabilities and members of visible 
minorities. The requirements of the Employment Equity Act are designed to 
ensure that employers take the necessary steps to identify, correct or eliminate 
under-representation of these groups. 


PLANS 


The Commission expects that employers will have in place employment systems 
that allow their work forces to become more representative and to comply with 
the requirements of the Employment Equity Act. 


This will be achieved by a two step approach. The first step is to ensure 
compliance with the requirements of the Act by conducting compliance audits 
and, where necessary, requiring the correction of non-compliance. This is to 
ensure that employers determine areas of under-representation, remove 
employment barriers, implement plans with goals and undertakings, and take 
appropriate special measures to ensure that the representation of designated 
groups is consistent with their availability in the Canadian labour force. 


The second step, once compliance has been achieved, is to monitor employers 
to ensure that they make reasonable progress towards full representation. This is 
done by monitoring annual employer reports to determine if hiring and promotion 
goals in the employer's employment equity plan are being achieved. Where they 
are not, a new audit may be initiated to determine if reasonable efforts have 
been made to implement the employer's plan. 


Accordingly, the Commission intended to initiate audits with the approximately 
414 employers covered by the Employment Equity Act within the initial five-year 
audit cycle which ends on March 31, 2003. The Commission found, however, 
that few employers were in compliance or near compliance at the time of an 
initial audit. While the success rate for achieving eventual compliance has been 
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over 80%, all but eight employers have been required to sign undertakings and 
undergo a second, follow-up audit. An additional 18 employers have failed to 
complete the signed undertakings, requiring the Commission to issue a formal 
Direction. Three employers have subsequently been referred to an Employment 
Equity Tribunal for failure to complete the Direction. 


Adjustment of Priorities 


In response to the requirement to conduct multiple audits with most 
employers, the Commission adjusted its strategy of random selection of 
employers for audit and has given priority to larger employers. As a result, as 
of December 31, 2001, the percentages of federally regulated employees 
working in organizations that have completed or are currently under audit are: 
public service, 97%; separate federal agencies, 96%: and private sector and 
Crown corporations, 77%. 


The above does not include an additional 86 private sector employers with 
24,000 employees notified for the first time in 2001 by Human Resources 
Development Canada (HRDC) that they are subject to the Employment 
Equity Act. These employers will be eligible for an audit in 2004. It also does 
not include the Canadian Forces, RCMP, and CSIS who are subject to the 
Act but can only be audited once an Order in Council has been approved; this 
had not been done by December 31, 2001. If the Order in Council is 
approved early in 2002, they too will require an audit, probably sometime in 
2003. 


Given the large number of small employers (100-300 employees) who 
remain to be audited, the Commission is in the process of determining if 
adjustments can be made to expedite the audit process for these employers. 


Progress to Date 


As of December 31, 2001, 215 initial audits had been started and 74 closed 
while an additional 20 were cancelled because the employer was no longer 
subject to the Employment Equity Act. A closed audit signifies that the 
employer has been found in compliance with the requirements of the Act and 
either has no areas of under-representation of the four designated groups or 
has established an employment equity plan which the Commission believes 
will result in reasonable progress towards full representation. An audit may 
require an evaluation at the initial, follow-up, post-Direction, and post-Tribunal 
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Order stages before it can be closed.' By March 31, the Commission expects 
to have initiated 235 audits. 


Commission Directions and Tribunal Orders 


The Commission will seek to ensure that all audits imposed by a Direction or 
a Tribunal Order are completed within six to nine months with a 
recommendation for compliance or further enforcement action. 


PRIORITIES 


The Commission's priorities in 2002-2003 for Employment Equity are to continue 
to conduct audits of employers and undertake follow-up and enforcement action 
until compliance is achieved. It expects to: 


¢ begin in the order of 40 new audits, bringing total audits to approximately 
340 employers, although, depending on the number of follow-up audits or 
Tribunals that prove necessary, this number may need to be reduced; 


¢ begin assessment of reasonable progress on the approximately 100 
employers it anticipates will be in compliance; 


¢ initiate follow-up audits by the stipulated deadline date with those 
employers required to sign undertakings following initial audits; 


¢« develop a response to recommendations and/or legislative changes 
emanating from the legislative review; and 


* continue to assist employers in understanding the Employment Equity Act, 
their responsibilities, and the role and responsibilities of the Commission 
by developing and distributing clear resource material and audit guides 
and providing a minimum of 40 presentations and workshops annually to 
employers and employment equity public and private sector consultants. 


A follow-up audit follows the deadline for implementing signed undertakings resulting from a finding of 
non-compliance during an initial audit; a post-Direction audit follows the deadline for implementing a 
formal direction issued by the Commission; a post-Tribunal Order audit follows the deadline for 
implementation of the components of an Order issued by an Employment Equity Tribunal. If an 
employer fails to implement signed undertakings, the Compliance Review Officer may recommend to 
the Commission that it issue a formal Direction to complete the work. If the employer is found not to 
have implemented the Direction by the specified deadline, the Commission may refer the matter to an 
independent Employment Equity Tribunal. 
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CHALLENGES AND RISKS 


In 2001-2002 the Commission contracted for an evaluation study of the 
Employment Equity Audit program. As noted, Parliament is also undertaking a 
five-year review of the Employment Equity Act. The primary challenges for the 
Commission will depend on the findings of the evaluation and the legislative 
review. If these reveal significant weaknesses in the program's effectiveness or 
result in amendments to the Act, the Commission will need to respond and 
make any necessary adjustments. 


There have been no Tribunal decisions to date. A number of Tribunals are 
scheduled for the coming months. There is always a possibility that a Tribunal 
decision may introduce limitations on the ability of the Commission to carry out 
enforcement. 


In early 2003, the results of the 2001 census on the availability rates of 
designated groups in the Canadian labour market will be available; it is expected 
that many of these will rise significantly. The Commission will then need to 
implement a strategy to ensure employers already in compliance make 
appropriate adjustments to update their assessment of gaps in representation. 


RESOURCES 


The Commission allocates a total of 30 FTEs and $2,651,000 to the employment 
equity strategic outcome. 


MONITORING 


Performance assessment is undertaken on a regular basis. The Employment 
Equity Branch conducts regular Audit Review Committee assessments of the 
auditors' work to ensure consistency of approaches and holds a monthly meeting 
with all staff to review progress and discuss audit issues. The Employment 
Equity Audit Tracking System (EEATS) is a computerized management 
information used by the Branch to track audit progress and standards on an 
ongoing basis. 
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whi Human Rights Promotion 


The Promotion Branch of the Commission is responsible for developing and 
conducting information programs to foster public understanding of the Canadian 
Human Rights Act and the Employment Equity Act, and of the role and activities 
of the Commission. It must foster public recognition of and support for the 
human rights and employment equity principles that underpin the Acts. 


The Policy and International Program Branch conducts research, including 
strategic inquiries, and develops policy. 


PLANS 
Promotion Branch 


The Promotion Branch will continue to help increase the understanding of human 
rights and employment equity principles and practices amongst Canadians, 
federal departments, federally regulated employers and service providers in 
order to reduce discriminatory practices in the workplace and facilitate access to 
appropriate recourse. 


Dissemination of Public Information 


The Commission will continue to provide information to members of the 
general public across the country to inform them of the Commission’s 
programs, services and jurisdiction. It will also provide information related to 
human rights services or programs offered by other federal government 
departments or agencies, provincial human rights commissions, non- 
governmental organisations, labour and business organizations or other 
provincial, municipal or community-based services. This information is used 
to help the public identify the agencies best able to assist them in resolving 
human rights and employment equity concerns. 


The Promotion Branch receives approximately 50,000 inquiries each year, by 
mail, telephone or personal visits. Public information agents will respond to 
inquiries by referring complaints falling within the mandate of the Canadian 
Human Rights Act to the Investigations Branch, by providing general human 
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rights information, including through the Commission’s many publications, 
and by referring inquiries falling outside of the mandate of the Commission to 
other human rights organisations. 


Over the next three years, the Commission will develop a training program 
and service standards for public information officers, develop initiatives to 
enhance the use of the Internet to inform Canadians, and facilitate service 
delivery. It will also review, update and modernize the inventory of 
publications, posters and other promotion tools. 


Development and Dissemination of Information to the Media and 
Employers 


The Commission will continue to promote key human rights and employment 
equity issues, as well as the Commission's role, mandate, policies, programs 
and initiatives, through media relations, media events, interviews and news 
conferences. 


The Commission will provide information to employers about how to integrate 
human rights and employment equity principles into the workplace and 
service policies of private and public sector decision-makers operating within 
the federal jurisdiction. It does this through meetings, workshops, 
publications and seminars. 


Outreach Activities 


The Chief Commissioner, senior managers and designated staff of the 
Commission exchange views on human rights issues with elected officials 
and senior business and government decision-makers. They make 
presentations to groups or organisations to promote and explain the human 
rights and employment equity principles or organize workshops to discuss in 
detail the requirements of the Acts. They also participate in a number of 
human rights events at both the national and regional levels, working with 
advocacy groups to increase awareness among Canadians, particularly those 
living in urban centres with diversified populations, of the need to respect 
human rights and diversity as a prerequisite to greater social stability. 


Promoting Human Rights Through Partnerships 
The Promotion Branch will develop partnerships with other departments and 
agencies as a way to expedite and facilitate its efforts. It participates on 


interdepartmental committees and working groups to provide advice and 
input on human rights issues. 
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Policy and International Program Branch 
Policy Research and Development 
The Commission's Policy and International Program Branch will: 


* continue to develop policies and research papers on human rights issues 
to clarify the Commission's position. The Commission plans to release 
revised policies on Aboriginal Employment Preferences and Drug Testing 
in Employment to ensure that they reflect current law and best practices 
and to take into account the results of public consultations undertaken in 
2001- 2002. The Commission will also be reviewing its policy on disability 
and the duty to accommodate. 


* continue to study major new legislation or government policies to ensure 
consistency with human rights. 


¢ undertake policy inquiries to address selected systemic human rights 
issues. 


* ensure a rapid response capability on questions arising from individual 
cases through the provision of policy advice and research findings to the 
Commissioners and other Branches of the Commission. 


Support and Strengthen National Human Rights Institutions Abroad 
The Commission will: 


¢ participate in key multilateral meetings such as the United Nations 
Commission on Human Rights 


* take a lead role in 2002 in the first General Assembly of the Network of 
National Institutions for the Promotion and Protection of Human Rights in 
the Americas. The Commission will also play a key role in organizing the 
Network’s first event—a hemispheric seminar on the human rights of 
indigenous peoples. 


* continue its support of bilateral technical assistance to human rights 
commissions in Indonesia, India and Nepal, and, subject to available 
funding, develop strategies for further cooperation with human rights 
commissions in other countries, including Mexico. 


* continue to provide expert advice to foreign visitors and, to the extent 
possible, facilitate internship programs with other countries seeking to 
expand their human rights expertise. 
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PRIORITIES 


The Commission’s priorities in 2002-2003 are to: 


rebuild the human resource capacity of the Promotion Branch in all 
specialized disciplines; 


develop a training program and service standards for public information 
agents; 


develop and implement a strategic communications plan that maximizes 
financial resources and provides a framework for all major promotional 
and educational activities of the Commission; 


develop partnerships with other departments and agencies by 
participating on interdepartmental committees and collaborating on human 
rights promotion and education activities across the country; 


explore alternative sources of funding to allow the development of 
collaborative promotional activities to strengthen the human rights culture 
in Canada; 


implement a strategic policy planning process to identify human rights 
policy priorities and integrate them into branch-level activities across the 
Commission; 


undertake policy inquiries or studies on the situation of federally 
incarcerated women prisoners, best practices of human rights 
commissions in addressing complaints of racism, and a 
regulatory/standards-based approach to compliance with the Canadian 
Human Rights Act; and 


refine its International Program Strategy to ensure a coherent policy and 
adequate external financing. 


CHALLENGES AND RISKS 


Over the past few years, funds available to the Commission's policy and 
promotional activities have not kept pace with the workload demands. The 
Commission will explore alternative sources of funding as well as partnerships 
with other federal departments, agencies and like-minded institutions. 
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RESOURCES 


The Commission allocates a total of 41 FTEs and $3,654,000 to this strategic 
outcome. 


MONITORING 


Reports generated by call monitoring are reviewed by supervisory personnel to 
assess the speed of service provided by public information agents. Regular 
meetings are held to review public information needs and quality of service and 
to discuss plans and commitments. Key promotional material will be evaluated to 
determine the usefulness of Commission publications. Monitoring of media 
activities will help assess the overall effectiveness of the Commission's strategic 
communications plan. Where possible, outreach activities will be evaluated 
using a common evaluation questionnaire. 
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Corporate Services 


Corporate Services personnel provide strategic and business planning, audit and 
evaluation, financial, administrative, human resources, informatics, library and 
records services to assist managers to fulfil the Commission's mandate and 
meet their responsibilities. 


PLANS 


The Commission will continue to enhance its management framework to support 
decision-making and performance assessment; to ensure the recruitment and 
retention of human resources with the skills and experience to function 
effectively; and over the long term, to enhance the information technology and 
management infrastructure to address the needs of staff, clients and interested 
Canadians. 


The Commission retained an outside consultant in 2001 to conduct and prepare 
a workplace assessment report based on a detailed survey of current staff and 
former employees, as well as focus groups. As a result, the Commission has 
taken a number of important steps that will have a positive effect on its future 
undertakings: a comprehensive Action Plan, developed jointly by staff and 
managers, is being followed to effect across-the-board improvements; a new 
directorate has been created to strengthen the management of human 
resources; and a successful business case to the Treasury Board has resulted in 
increased resources to strengthen legal services, modernize the Case 
Management Information System, and eliminate the complaints case backlog 
over a five-year period. These measures will allow the Commission to redress 
chronic issues and be more resilient in the face of new challenges. 


Human Resources Management 


The focus continues to be on refining and implementing a Commission-wide 
plan for recruiting, retaining and developing the Commission’s employees 
bearing in mind its obligations with respect to employment equity, 
accommodation for persons with special needs and official languages. The 
Commission will ensure it has in place the human resources systems, 
processes, tools, learning programs and supportive frameworks, that are 
needed to assist employees and managers, in developing the competencies 
valued by the organization. 
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Finance 


The Commission has implemented Treasury Board’s Financial Information 
Strategy (FIS) to enhance financial information available to decision-makers. 
The Commission will be looking to more clearly associate priorities, activities 
and resources with results. 


Performance Measurement 


The Commission is half-way through an initiative to evaluate its two core 
programs which together comprise over 68% of planned spending. The 
evaluation of the Employment Equity Audit Program will be completed by 
Spring 2002; and the evaluation of the Human Rights Complaints Process will 
be completed by Spring 2003. Performance measures will be developed in 
conjunction with these studies. 


Audit and Evaluation 


The Commission will develop internal audit and evaluation policies and 
implement an internal audit and evaluation planning process by March 2003. 
The Commission will revise annually its Internal Audit and Evaluation Plan in 
order to ensure that it continues to address Commission priorities and the 
requirements of the Government. 


Risk Management 

The Commission will develop its Risk Management Policy by March 2003. 
Once the policy is in place workshops will be held to promote risk 
management within the Commission. 

Service Improvement Initiative 

The evaluation of the complaints process in 2002-2003 will include client 
survey work that will allow the Commission to benchmark service to the public 
and hence future service enhancements. 

Modern Comptrollership 

The modernization of comptrollership emphasizes integrated financial and 
non-financial performance information, vigorous stewardship of resources, 


sound risk management, and open reporting of results. The Commission is 
committed to full implementation of this initiative within a 3-year period. 
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Information Management 


The Commission has entered discussions with the National Archives on the 
information holdings that will be retained for historical purposes. It is 
necessary to ensure that future needs of legal personnel, researchers and 
staff are met. Any diminution of archiving services by the National Archives 
would represent a potential funding pressure for the Commission. 


PRIORITIES 


The Commission’s priorities for Corporate Services in 2002-2003 are to: 


manage optimally the Commission's financial, human and materiel 
resources; 


ensure reliable work tools to support the delivery of the Commission's 
mandate; 


enhance the integrated planning and reporting system; 


have strong Internal Audit, Evaluation and Risk Management functions to 
assist senior managers to effectively discharge their responsibilities; 


ensure the Human Resources Information System (HRIS) serves as a 
reliable tool to help the Commission in the revitalization of its workforce 
and development of a human resources succession plan; and 


promote a continuous learning environment. 


CHALLENGES AND RISKS 


The Commission faces several challenges in the Corporate Services areas: 
benchmarking classification levels in order to attract and retain staff; creating 
opportunities for continuous learning; and ensuring that work tools are in place to 
facilitate the delivery of the Commission's mandate. 


RESOURCES 


The Commission allocates a total of 39 FTEs and $3,715,000 to the corporate 
management of its resources. 
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MONITORING 


Monitoring occurs for each function within Corporate Services. A formal 
monitoring system will be developed through the business planning process to 
identify actual activities versus planned, report deviations and ensure that 
managers take appropriate corrective action. In addition, regular management 
meetings are held. 
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Section IV Organisation io 


Strategic Outcomes 


Business 
Line Greater 
equality in 
the 
workplace 
for the 
designated 
groups under 


the EEA 


Management 
and 
resolution of 
human rights 
complaints 


CHRC 
($000) 


ities 110 


CHRC: Canadian Human Rights Commission. 
EEA: Employment Equity Act 


$13,248 


Increased 
understanding 
and 
acceptance of 
human rights 
principles and 
reduced 
discriminatory 
practices 


$3,654 


41 


Management 
of the 
Commission 
resources 


NBCEYAC KS) 


3g 


$23,268 


220 


Resources ($) by Strategic 
Outcomes 


16% 


Human Rights 
Promotion 
16% 


orporate Services 
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The Commission has one business line entitled The Canadian Human Rights 
Commission. Its purpose is to foster the principle that every individual should 

have equal opportunity to participate in all spheres of Canadian life consistent 
with his or her duties and obligations as a member of society. 


The Chief Commissioner is responsible for the operations of the Canadian 
Human Rights Commission, supported by the Secretary General of the 
Commission ($23,268,000; 220 FTEs). 


The following is a brief description of the mandate, roles and responsibilities of 
the Commission: 


The Canadian Human Rights Commission was established in 1977 to administer 
the Canadian Human Rights Act. The purpose of the Canadian Human Rights 
Act is to promote equality of opportunity and to protect individuals from 
discrimination based on race, national or ethnic origin, colour, religion, age, sex, 
sexual orientation, marital status, family status, disability, or conviction for an 
offence for which a pardon has been granted. 


The Commission also has a mandate under the Employment Equity Act, which 
seeks to achieve equality in the workplace and to correct the conditions of 
disadvantage in employment experienced by women, Aboriginal peoples, 
persons with disabilities, and members of visible minorities. 


Both the Canadian Human Rights Act and the Employment Equity Act apply to 
federal departments and agencies, Crown corporations, and federally regulated 
private sector companies. 


The Canadian Human Rights Commission works to discourage and reduce 
discriminatory practices by investigating complaints of discrimination under the 
prohibited grounds in the Canadian Human Rights Act, conducting research and 
information programs; working closely with other levels of government, 
employers, service providers, and community organizations to promote the 
human rights principles of the Canadian Human Rights Act; and conducting 
audits to ensure compliance with the Employment Equity Act. 


The Commission is made up of two full-time members and up to six part-time 
members. The Chief Commissioner and Deputy Chief Commissioner are 
appointed for terms of up to seven years, and the other Commissioners for terms 
of up to three years. 
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Deputy Secretary General 
Operations Sector 


Standards & Alternate 
Dispute Resolution 


Canadian Human Rights Commission 


Chief Commissioner 


Commission Members 


Secretary General eee, Chief Legal Counsel 


Executive Secretariat 


Corporate Services, Audi 


Employment Equity Human Resources and Evaluation 


Pay Equity 


Complaints & Investigations 


Hurnan Rights Promotion 


Policy and Intemational 
Program 


6 Reaional Offices 
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Budgetary Main Estimates (gross) 17,453.0 


17,894.0 17,101.0 15,932.0 


Non-Budgetary Main Estimates (gross) 
Less: Respendable revenue 


Total Main Estimates 
Adjustments ** 


17,453.0 17,894.0 17,101.0 15,932.0 


4,618.4 5,374.0 4,829.0 3,729.0 


Net Planned Spending 22,071.4 23,268.0 21,930.0 19,661.0 
Less: Non-respendable revenue - 


Plus: Cost of services received without charges 2,360.3 


2,394.3 2,399.2 2,302.4 
24,431.7 25,662.3 24,285.2 21,963.4 


Net cost of Program 


Full Time Equivalents 204 220 209 195 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


™ Adjustments are to accommodate approvals obtained since the Main Estimates and are to include Budget initiatives, Supplementary Estimates, etc. 
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Section V Annexes — 


Net Planned Spending 23,268.0 


Plus : Services received without charge 


Accommodation provided by Public Works and Government Services Canada (PWGSC) 


Contributions covering employer's share of employees' insurance premiums and 
expenditures paid by TBS 


Workers’ compensation coverage provided by Human Resources Canada 


2,394.3 


2002-2003 Net cost of Program 25,662.3 


Modern Comptrollership 


The Commission is committed to full implementation of this initiative within a 3- 
year period. It is planning to carry out a modern comptrollership capacity check 
in fiscal year 2003-2004. 


Service Improvement Initiative 


The Commission plans to continue working on developing service standards for 
all stages of the complaint process. A first set of standards was developed and 
implemented in April 2001 on a trial basis. The standards will be reviewed and 
modified early in 2002 with the goal of implementing the revised standards in 
fiscal year 2002-2003. In addition, the evaluation of the complaints process will 
include client survey work that will allow the Commission to benchmark service to 
the public and hence measure future service enhancements. 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 
The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, L.1 and II of the Financial Administration Act. These documents | 
are tabled in the spring and referred to committees, which then report back to the House of Commons pursuant to Standing 
Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
ACh 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2002 


Available in Canada through your local bookseller or by mail from. 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2003-III-104 


ISBN 0-660-61811-7 
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Section 1: Messages 


1.1 Chairperson’s Message 


There were many positive developments during the Canadian Human Rights Tribunal’s third 
year in its restructured form. After an initial ‘test drive’, the Tribunal’s draft Rules of 
Procedure appear to be working well and will soon become Regulations. Clarification has 
been obtained from the Federal Court on the standard of review applicable to the restructured 
Tribunal. Most important, the Tribunal has been able to manage a significantly increased 
workload. 


Some things never change, however, and the issue of the independence and impartiality of 
the Canadian Human Rights Tribunal remains an ongoing concern. In May 2001, the Federal 
Court of Appeal set aside the decision of Madam Justice Tremblay-Lamer, finding that the 
Tribunal does indeed enjoy a sufficient level of independence from both the government and 
the Canadian Human Rights Commission to allow it to provide Canadians with fair and 
impartial hearings. The decision of the Federal Court of Appeal allowed the Tribunal to 
proceed with cases that had been put on hold as a result of Madam Justice Tremblay-Lamer’s 
decision. In December, however, the Supreme Court of Canada granted Bell Canada leave to 
appeal the decision of the Federal Court of Appeal. 


It remains to be seen what effect this most recent development in the Bell Canada saga will 
have on the day-to-day operations of the Tribunal. What is certain, however, is that until such 
time as the Supreme Court of Canada renders its decision in the Bell Canada appeal — likely 
some 18 months from now — questions will remain about the institutional independence and 
impartiality of the Canadian Human Rights Tribunal. 


Canadians involved in the human rights process are entitled to have their cases heard by an 
independent and impartial Tribunal. As I noted in last year’s message, the ongoing concerns 
regarding the independence of the Canadian Human Rights Tribunal can only serve to 
undermine the credibility of the Tribunal and public confidence in the institution. We do not 
know what the Supreme Court of Canada will decide in the Bell Canada matter. In the 
meantime, the only way to ensure that the Canadian Human Rights Tribunal is institutionally 
independent and impartial is through legislative action. 


Anne Mactavish 
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1.2 Management Representation 


MANAGEMENT REPRESENTATION STATEMENT 
I submit, for tabling in Parliament, the 2002-2003 Report on Plans and 
Priorities (RPP) for the Canadian Human Rights Tribunal. 
To the best of my knowledge, the information in this document: 
¢ Accurately portrays the organization’s plans and priorities. 
Is consistent with the reporting principles contained in the Guide 
to the Preparation of the 2002-2003 Report on Plans and 
Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and 
management systems. 


Lam satisfied as to the quality assurance processes and procedures 
used for the RPP production. 


The Planning, Reporting and Accountability Structure (PRAS) on 
which this document is based has been approved by Treasury Board 
Ministers and is the basis for accountability for the results achieved 
with the resources and authorities provided. 


Name: L S, 5 ; 


Date: February 11, 2002 
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Section 2: Departmental Overview 


2.1 Raison d’étre 


The Canadian Human Rights Tribunal (CHRT) 1s a quasi-judicial body created by Parliament 
to inquire into complaints of discrimination and to decide if particular practices have 
contravened the Canadian Human Rights Act (CHRA). Only the Tribunal may legally decide 
whether there has been a discriminatory practice. 


The Tribunal holds public hearings to inquire into complaints of discrimination. Based on 
(often conflicting) evidence and the law, it determines whether discrimination has occurred. 
If it has, the Tribunal decides the appropriate remedy to prevent future discrimination and to 
compensate the victim of the discriminatory practice. 


The vast majority of discriminatory acts are not malicious. Most problems arise from long- 
standing systemic practices, legitimate concerns of the employer, or conflicting 
interpretations of the statutes and precedents. 


The Tribunal may only inquire into complaints referred to it by the Canadian Human Rights 
Commission (CHRC), usually after a full investigation by the Commission. The Commission 
resolves most cases without the Tribunal’s intervention. Cases referred to the Tribunal 
generally involve complicated legal issues, new human rights issues, unexplored areas of 
discrimination, or multifaceted evidentiary complaints that we must hear under oath. 


The Tribunal is not an advocate; that is the role of the Commission. The Tribunal has a 
statutory mandate to apply the CHRA based on the evidence presented and on current case 
law. The Federal Court of Canada may review Tribunal decisions. 


In 1996, with the proclamation of the Employment Equity Act (EEA), Parliament expanded 
the Tribunal’s responsibilities. In addition to acting as the Canadian Human Rights Tribunal, 
the Tribunal also serves as the Employment Equity Review Tribunal (EERT). Since 2000, the 
EERT has received seven applications for a hearing: five applications from employers and 
two from the CHRC. To date, no hearings have been held because in four instances the 
parties resolved the issue before hearing. Three cases are pending. 


While the Tribunal is permitted to issue rules of procedure for the operation of this new 
Tribunal, we have delayed issuing any rules until a few hearings have taken place and we 
have a better understanding of the needs of the parties and how the Tribunal should function. 
Meanwhile, the Tribunal has issued a Guide to the Operations of the Employment Equity 
Review Tribunal (available at http://www.chrt-tcdp.gc.ca/english/publidoc.htm) to the parties 
to help them in their preparation for a hearing. To date, this preliminary guide appears to 
meet the needs of the parties. 
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The CHRT consists of two segments: the members of the Tribunal (the adjudicators) and the 
Registry. The Tribunal currently consists of seven members, whom the Governor in Council 
(GIC) appoints: the Chairperson and Vice-Chairperson, who by statute must be full-time 
members, two additional full-time members and five part-time members. The backgrounds of 
members vary but most have legal training and all must have experience, expertise and interest 
in — as well as sensitivity to — human rights issues. The Registry provides full administrative 
support services to the members and is responsible for planning and organizing the hearing 
process. 


The Tribunal considers matters concerning employment or the provision of goods, services, 
facilities or accommodation. The CHRA makes it illegal for anyone to discriminate against 
any individual or group on the grounds of: 


¢ race; 
¢ national or ethnic origin; 
* colour; 

¢ religion; 

° age; 


* sex (including pregnancy); 

¢ family status; 

° marital status; 

¢ disability; 

* conviction for an offence for which a pardon has been granted; or 
¢ sexual orientation. 


Figure 1: Tribunal Organization Chart 


Chairperson 
Executive ; 
oie ere Legal Services 

Part-time Members Full-time Members 

(GIC Appointees) (GIC Appointees) 


Research Corporate 
Services Services 


Vice-Chairperson 


Manager, Registry 
Operations 


Network 
Services 
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The Tribunal’s jurisdiction covers matters that come within the legislative authority of the 
Parliament of Canada, including those concerning federal government departments and 
agencies, as well as banks, airlines and other federally regulated employers and providers of 
goods, services, facilities and accommodation. In employment equity matters, the EEA 
applies only to employers with more than 100 employees. 


The Registry’s activities are entirely separate from the adjudication process. The Registry is 
accountable for the resources allocated by Parliament. It plans and arranges hearings, acts as 
a liaison between the parties and members, and gives members the administrative support 
they need to carry out their duties. It must provide high-quality, effective services to the 
Canadian public. 


2.2 What’s New 
Continued Increase in Workload 


In 2001, 87 new cases were referred to the Tnbunal, compared with an average of 25 cases 
per year from 1996 to 1999. The year 2001 marks the most new Tribunals constituted since 
the Canadian Human Rights Tribunal came into existence in 1978. In 2000, 73 cases were 
referred. 


Why has there been such an increase? The CHRC appears to have modified its approach to 
referring cases to the Tribunal. We understand that the Commission has re-examined the 
interpretation of section 49(1) of the CHRA, which states that the Commission may refer a 
case for hearing “if the Commission is satisfied that, having regard to all the circumstances of 
the complaint, an inquiry is warranted.” The result is that the CHRC appears to be more open 
in its approach to referring complaints to the Tribunal. In addition, it may be that comments 
in the La Forest Report (see “La Forest Changes” below) have been a factor in sending more 
cases to Tribunal. 


There has also been an increase in the number of disability cases referred to and heard by the 
Tribunal. With the recent Supreme Court rulings on disability cases and the amendments to 
the CHRA in 1998 on the duty to accommodate, the law on employers’ obligations to meet 
the needs of people with disabilities has to be re-evaluated. We therefore expect to see more 
disability cases referred to the Tribunal. 


An increased workload has and will continue to put pressure on the Tribunal’s resources. 
However, as a result of a detailed submission from the Tribunal, the government has 
recognized our operational difficulties and has responded positively with the appointment of 
two new full-time members and additional financial resources. Based on information 
received from the Commission, we anticipate that, on average, 100 new cases will be referred 
to the Tribunal for hearing each year. 
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Table 2.1: Tribunals Created 


Year 1996 1997 1998 1999 Average 2000 2001 2002 and 
1996 to 2003 
1999 projected 


Number of 1) 23 22 o7 25 TS 87 100 
referrals 


Note: Includes employment equity cases 
La Forest Changes 


In June 2000, the Canadian Human Rights Act Review Panel delivered its report entitled 
Promoting Equality: A New Vision. Chaired by former Supreme Court Justice the 
Honourable Gérard La Forest, the Panel made a number of recommendations intended to 
bring the legislation into step with contemporary concepts of human rights and equality and 
to modernize Canada’s process for resolving human rights disputes. In particular, the Panel 
recommended substantial changes aimed at “ending the Commission’s monopoly on 
complaint processing.” The Panel recommended that the Act provide a process allowing 
claimants to bring their cases directly to the Tribunal with public legal assistance. In the 
proposed system, the CHRC would cease to investigate complaints, eliminating potential 
“institutional conflicts between the Commission’s role as decision maker and advocate.” 
Both the initial screening of claimants and the investigation phase, currently conducted by 
the Commission, would instead be undertaken by the Tribunal, and the Commission would 
cease to be a gatekeeper between complainants and the Tribunal. 


The impact of such a profound change in process could be significant for the Tribunal. It 
would increase the Tribunal’s caseload from 100 or so new cases a year to as many as 
500-600 cases a year. Such a dramatic increase in workload would necessitate a larger 
Tribunal, one with more members and a greater research and administrative capacity. The 
Tribunal would also have to develop new methods of operation, including a new system of 
case management. Considerable work has been done over the last year with respect to the 
implementation of the recommendations of the Canadian Human Rights Act Review Panel. 


Institutional Independence 


On November 3, 2000, the Federal Court ruled that two sections of the CHRA compromised 
the Tribunal’s institutional independence and impartiality. In response to an application for 
judicial review of an interim decision of the Tribunal, the Court ruled that the Tribunal was 
precluded from making an independent judgment in any class of cases in which it was bound 
by interpretive guidelines issued by the CHRC. In the opinion of Madam Justice Tremblay- 
Lamer, the fact that the Commission has the power to issue such guidelines gives it a special 
status that no other party appearing before the Tribunal enjoys, and means that one party to 
the proceedings can “put improper pressure on the Tribunal as to the outcome of the decision 
in a class of cases.” She found that the Tribunal’s decision-making power was 
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“unquestionably fettered” by the Commission’s power to issue binding guidelines 
interpreting the CHRA. 


The Court also found that a second provision of the Act compromised the institutional 
independence of the Tribunal. Under subsection 48.2(2), the Tribunal Chairperson has the 
power to extend the term of appointment of a Tribunal member whose term expires during 
the course of a hearing over which he or she 1s presiding. “The principle of institutional 
independence requires that a tribunal is structured to ensure that the members are 
independent,” said Justice Tremblay-Lamer. She stated that 


In the case at bar, the ability of a member to continue the case will depend on the 
discretion of the Chairperson. The difficulty is not necessarily in the manner in 
which the discretion 1s exercised but rather in the existence of the discretion itself. 
... In my opinion, given the high level of independence required, only an objective 
guarantee of security of tenure will give the necessary protection and afford the 
member the quietude needed to render a decision free of constraint. There exists no 
objective guarantee that the prospect of continuance of the tribunal member’s duties 
after expiry of his or her appointment would not be adversely affected by any 
decisions, past or present, made by that member. 


Finding that the two flawed provisions of the CHRA compromised the institutional 
independence and impartiality of the Tribunal, the Court ordered that further proceedings in 
the pay equity complaint against Bell Canada be suspended until the problems created by the 
two offending sections of the Act had been corrected. 


The impact of this decision was considerable. Not only was the Bell Canada case put on 
hold, but many other cases were also adjourned indefinitely. 


On May 24, 2001, the Federal Court of Appeal set aside the decision of Madam Justice 
Tremblay-Lamer. The Court noted that the Tribunal did not wield punitive powers, that no 
constitutional challenge had been made to the statute and that any guidelines passed by the 
Commission were subject to Parliamentary scrutiny. The Court noted that the 1998 
amendments to the CHRA meant that the Commission no longer had the power to issue 
guidelines binding on the Tribunal in a “particular case” but only in a “class of cases.” In the 
Court’s view, the modified legislation, which has a general application, is less likely to give 
rise to a reasonable apprehension of institutional bias. 


The Federal Court of Appeal also addressed the argument that the powers of the Commission 
were conflicting: that its quasi-prosecutorial role and its role in setting guidelines overlapped. 
In the Court’s view these functions were exercised separately and apart from one another, 
alleviating any implications of bias. 


With respect to the power of the Chairperson to extend the term of any member of the 
Tribunal whose appointment had expired during an inquiry until that inquiry had concluded, 
the Court found that this power was not fatal to the institutional independence of the 
Tribunal. It found that the position of Chairperson was sufficiently insulated from the 


Page. - 7 - 


government, noting that the Chairperson cannot be capriciously removed from office because 
of decisions made in the administration and operation of the Tribunal. Additionally, if the 
Chairperson were to abuse power in extending or refusing to extend the appointment of a 
Tribunal member for reasons wholly extraneous to the proper administration of the Tribunal, 
such a decision would be subject to review pursuant to section 18.1 of the Federal Court Act. 
Finally, the Court reiterated that the Tribunal’s powers are remedial, not punitive, and thus 
the requirements of fairness are less stringent. 


On December 13, 2001, the Supreme Court of Canada granted Bell Canada leave to appeal 
the decision of the Federal Court of Appeal. It is unlikely that there will be a final decision 
from the Court for at least 18 months. Needless to say, the ultimate outcome of Bell Canada’s 
challenge is unknown. What is clear is that the Tribunal will continue to operate in an 
atmosphere of uncertainty for the foreseeable future. This cloud of uncertainty can only serve 
to undermine the credibility of the Canadian Human Rights Tribunal and does nothing to 
enhance public confidence in the institution. 


The Tribunal is of the view that the only way to resolve the concerns with respect to the 


institutional independence and impartiality of the Tribunal quickly, and with certainty, is 
through legislative action. 
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Section 3: Plans and Priorities by Strategic Outcome 


3.1 Plans and Priorities 


With such a clear and straightforward mandate — to conduct public hearings and render 
decisions as a result of those hearings — the Tribunal cannot stray too far in developing plans 
and priorities. Consequently, we will continue to do what we do well: to provide Canadians 
with a fair and efficient public hearing process through the adjudication of human rights 
disputes. Tribunal members will provide well-reasoned decisions and, where appropriate, 
order suitable remedies for those who have suffered from discrimination. The Tribunal’s 
decisions will also provide guidance and direction to employers and service providers on 
what is expected of their policies and practices in a human rights context. 


Beyond doing business as usual, we have also established the following goals for the 
Tribunal, which reflect the objectives above: 


° render Tribunal decisions within four months of the conclusion of the hearing 90 
percent of the time; 


° have hearings commence within five months of referral 80 percent of the time; 


° work with the Department of Justice on possible amendments to the CHRA in 
response to the La Forest Report; and 


° provide all clients with quality service through the provision of fair and accurate 
information on Tribunal procedures and practices. 


To achieve our fourth objective, we have commenced a review of our service levels through 
customer satisfaction surveys. We should know the survey results in the summer of 2002. We 
are committed to responding to any weaknesses identified though the surveys. The Registry’s 
foremost objective is to meet the needs of its clients. Service is key to doing our job. We look 
forward to the results of the survey, to see what we can do better. Canadians deserve nothing 
less. . 


The final objective is to successfully implement in-house financial and human resources 
services for the Tribunal (see Section 3.2). 
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Table 3.1: Public Hearings Expectations 


2001-2002 
Actual 
(as at Jan. 31, 
2002) 


2002-2003 
Estimated 


2001-2002 
Forecast 


2000-2001 
Actual 


2000-2001 
Forecast 


1999-2000 
Actual 


Cases Appointed 
Commission Referrals 


Employment Equity Review 
Tribunals 


Total Appointments 
Cost per Case ($ thousands) 
Hearing Days 
Regular 

Pay Equity 
Employment Equity Review 


Total Hearing Days 


Cases Expected to be Resolved 
Through Mediation 


Percentage of Cases that Settle 


Months to Render a Decision 
from Conclusion of Hearing 


Months to Process a Case from 
Commission Referral to 
Rendering of Decision 


The figures above show that the Tribunal workload projections for public hearings have been, 
for the most part, accurate. Except for the number of hearing days that were forecast for 
2000-2001, the information above shows that we realized most of the stated expectations of 
the Tribunal. 


As indicated throughout this report, the number of cases referred to the Tribunal from the 
Commission continues to increase. Despite the boost in the number of new cases, the 
Tribunal has maintained its previously stated time lines for planning and conducting 
hearings. 


The difference between the forecast and actual days of hearings for 2001—2002 is primarily 
the result of two factors: the increase in the number of settlements and the decision of the 
Federal Court of Canada concerning Bell Canada (see “Institutional Independence” in 
Section 2.2), which resulted in most cases being suspended for part of 2001. The increase in 
the number of cases that are settled directly affected our projections for hearing days. As 
more cases settle, fewer hearing days are needed. The Registry will closely monitor this trend 
and adjust its practices as required. Should settlements become less frequent, there could be 
delays in the processing of cases because of an increase in hearings and hearing days. 
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The cost of conducting each hearing remains consistent with our projections. 


The time necessary to render decisions has varied, but our stated objective of four months 
from completion of the hearing to the issuance of the decision has been attained in most 
instances. 


The objective concerning the time needed to process a case from referral to the rendering of 
the decision has also been attained. The above figure shows that the Tribunal has decreased 
its forecast from the previous 12-month time frame to 8.5 months for the coming years. 
However, we are somewhat hesitant about making this projection, since the number of 
settlements may have a direct impact on our forecast. 


Pay Equity Cases 


The three major pay equity cases — Public Service Alliance of Canada (PSAC) v. Canada 
Post, PSAC v. Government of the Northwest Territories, and Canadian Telephone 
Employees’ Association (CTEA) et al. v. Bell Canada — have all been part of the Tribunal’s 
caseload for almost a decade, requiring an enormous amount of the Tribunal’s time and 
resources. However, as discussed earlier in this section under “Institutional Independence,” 
the Federal Court decision in November 2000 put a stop to the hearings in the Bell Canada 
case, as well as in the Canada Post case. They resumed after the Federal Court of Appeal set 
aside that decision in May 2001. The Supreme Court has recently granted leave to appeal the 
Federal Court of Appeal’s decision; the effect this will have on these cases is not known. 


PSAC y. Canada Post 1s the Tribunal’s longest-running case, 1n hearings since 1993. In 2001, 
the case sat for 26 days, for a total of 374 hearing days. Before its adjournment in November 
2000 pending the outcome of the appeal of the Federal Court decision in Bell Canada, the 
case had proceeded into reply evidence. Hearings resumed in the summer of 2001, and the 
evidence should be completed in the next fiscal year. 


In CTEA et al. v. Bell Canada, hearings had just begun in 1999 before they were suspended 
by the Federal Court decision of November 2000. The hearings resumed in September 2001 
following the appeal decision, resulting in 22 hearing days for the year and a total of 77. 
Depending on the outcome of Bell Canada’s appeal to the Supreme Court, hearings may 
proceed for another two to three years. 


PSAC vy. Government of the Northwest Territories had 24 days of hearings in 2001. The Bell 
Canada decision in November 2000 did not immediately stop the hearing in this instance: it 
was decided by the parties to continue until the Commission and the complainant closed their 
cases and then adjourn at that point. As of the end of 2001, the Commission and the 
complainant had not closed their cases, but the Federal Court of Appeal decision in May 
2001 had allowed the hearing to continue as required. Since the case’s referral to the Tribunal 
in 1997, there have been 103 hearing days. Additional days have been scheduled for 2002. 
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3.2 Challenges and Risks 


The immediate future of the Tribunal’s role is predicated on the decisions of two other 
institutions: the Supreme Court and the Department of Justice. The Supreme Court has 
agreed to decide whether the Tribunal is fair and impartial based on the wording of two 
sections of the CHRA (see “Institutional Independence” in Section 2.2). The Department of 
Justice will determine whether the CHRA should be amended as recommended in the La 
Forest Panel Report (see “La Forest Changes” in Section 2.2). 


The risks are clear: should the Supreme Court rule that either one or both of the sections of 
the CHRA creates a Tribunal that is not impartial or independent, we would be unable to 
continue to hold hearings or render decisions. The CHRA would be unenforceable. Should 
the Minister of Justice decide to amend the CHRA, the role of the Tribunal will be so 
significantly altered as to create a wholly new adjudicative body. 


These are interesting times, posing interesting challenges for the Tribunal. We have no 
control over the outcome, but we will be asked to carry out whatever the results may dictate. 
The Courts and/or the Minister will determine our future and we look forward to meeting the 
challenges that they will set for us. We have done some preliminary evaluations and 
operational planning based on the various scenarios that may develop, and feel confident that 
we can respond to whatever eventuality is presented to us. 


Our other major challenge for 2002-2003 is to establish our own units for the provision of 
financial and human resources services. Currently, the Office of the Commissioner for 
Federal Judicial Affairs provides these services by means of a contractual agreement. 
However, that agency has now decided it is no longer capable of continuing with the service 
and has advised the Tribunal that it will cancel the agreement effective May 1, 2002. 


We contacted other agencies in the hope of finding another government agency to assume 
these vital services — but without success. Consequently, the Tribunal is now forced into 
establishing in-house services to meet our operational and statutory obligations. We have 
made progress on designing systems and organizing our work to respond to this challenge. 
By April 1, 2002, we expect to be able to provide the basic operating necessities for both 
services. Throughout the year we will enhance and expand our financial and human resources 
services to the level demanded by the government’s central agencies. 


3.3 Results Achieved for Canadians 


The rendering of final decisions and interim rulings on human rights issues is the key output 
of this organization. | 


The Tribunal’s decisions must be (and must be seen to be) independent and impartial, 
offering a fair process to all parties. Tribunal members base their decisions solely on the 
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merits of individual complaints, the applicable legal principles and the evidence presented at 
the hearing. 


Decisions of the Tribunal give concrete meaning to the CHRA. The Act sets out the 
parameters that federally regulated employers and service providers must follow related to 
human rights issues. Decisions are not intended to be punitive but rather remedial, with the 
purpose of ending discriminatory practices that could adversely affect all Canadians. 


In 2001, the Tribunal rendered 18 final judgements and 26 interim rulings (available at 
www.chrt-tcdp.gc.ca). This is the most of any year in the Tribunal’s history. Our reviewing 
body, the Federal Court of Canada, reviewed 11 decisions of the Tribunal with 9 being 
affirmed and 2 being reversed. We are pleased with these results. 


On average, in 2001 the Tribunal did not quite meet its previously stated objective of 
releasing its decisions within four months of the close of the hearing. The average for the 18 
decisions released in 2001 was 4.6 months. However, our two full-time members averaged 
2.71 months to render their decisions. With the recent appointment of two additional full- 
time members, we are very confident that we will meet the four-month guideline in 2002. 


Figure 2: Accountability Chart 


Chairperson 


Registrar 
$5,573,000 
24 FTEs 


Conduct Public Hearings 
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3.4 Planned Spending 


Table 3.2: Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 2001-2002* 2002-2003 2003-2004 2004-2005 


Budgetary Main Estimates (gross) 
Non-budgetary Main Estimates 


(gross) 
Less: Respendable Revenue 


Total Main Estimates 
Adjustments 
Net Planned Spending 


Less: Non-respendable Revenue 
Plus: Cost of services received 
without charge 


Net Cost of Program 


Full-time Equivalents 1 24 24 24 


* In 2003-2004 and 2004-2005, the decrease in planned spending is attributable to the fact that 
planned spending has not been approved for pay equity cases. 


3.5 Lessons Learned 


“Lessons learned” is a concept we feel is essential for good management and for achieving an 
organization’s objectives. The Registry staff and the members strive to improve the quality of 
service to our clients. Through the input of our clients, we learn which practices work well 
and which could use some improvement. The key to providing quality service is being 
prepared to adjust to your clients’ needs, instead of putting your own preferences before those 
of the client. 


The Tribunal has one business line: to ensure the equitable application of the CHRA and the 
EEA by conducting fair and efficient public hearings. 


This has been our core purpose since coming into existence in 1978. During the past 23 years 
we have refined and developed our procedures and policies to reflect this objective based on 
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¢ the use of questionnaires to help in the planning of hearings; 


¢ the development of a user’s guide to help the non-lawyer understand how the hearings 
process works; and 


¢ the provision of clarification by amending our rules to better serve the parties. 


All of these lessons are intended to help us achieve our objectives of providing quality 
service and improved public access to the Tribunal. 


Each day, lessons are learned — some substantial, some less so. Hence, we will continue to 
review and adjust our operating procedures accordingly if it is in the best interest of our 
clients and maintains the legal integrity of the process. 


3.6 Performance Measurements 


Throughout this report we have repeatedly stressed our commitment to quality service. We 
have now decided to test the level of service that we are providing. We will send 
questionnaires to our clients from the past three years, asking them about the level of service 
they feel they have received. Such a survey does create some anxiety for the staff. However, 
if you are committed to service, you must be prepared to deal with the findings. Our clients 
will identify some unknown and, most likely, unexpected weaknesses in our services. 
Whatever these weaknesses may be, we will address and correct them to the extent that we 
can within the limits of our statutory mandate. 


For the specific goals set out above (see Section 3.1), we regularly maintain statistics on them 
and will continue to do so. We will report on the success of achieving those goals in our 2003 
Fall Performance Report. 


As with all government departments and agencies, the Tribunal is committed to the principles 
of Modern Comptrollership. Our first step is to complete a capacity assessment to determine 
where we are and what we must do to successfully bring our management practices to the 
appropriate levels as defined under Modern Comptrollership. We will conduct the first step in 
this process during the winter and spring of 2002 and will report on the results in our next 
two fall performance reports. 
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Section 4: Annexes 


4.1 Financial Information 
Table 4.1: Net Cost of Program for the Estimates Year 


($ thousands) 


Net Planned Spending (Gross Budgetary and Non-budgetary Main 
Estimates plus Adjustments) 

Plus: Services Received without Charge 

Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 

Contributions covering employees’ share of insurance premiums and costs 
paid by TBS 

Workers’ compensation coverage provided by Human Resources 
Development Canada 

Salary and associated expenditures of legal services provided by Justice 
Canada 


Less: Non-respendable revenue 


2002—2003 Net Cost of Program 6132 


Calculations: Insurance Plans — 7.5% of 1,087,000 = 81,525 


4.2 Other Information 
Contacts for Further Information and Web Site 


Michael Glynn 

Registrar 

Canadian Human Rights Tribunal 
473 Albert Street 

Suite 900 

Ottawa, Ontario 

K1A 1J4 


Tel: (613) 995-1707 
Fax: (613) 995-3484 


e-mail: registrar@chrt-tcdp.gc.ca 
Web site: www.chrt-tcdp.gc.ca 
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Legislation and Associated Regulations Administered 


The federal Minister of Justice is responsible to Parliament for the following Act: 
Canadian Human Rights Act (R.S. 1985, c. H—6, as amended) 


The Minister of Labour is responsible to Parliament for the following Act: 
Employment Equity Act (S.C. 1995, c. 44, as amended) 


Statutory Annual Reports and Other Departmental Reports 


The following documents can be found on the Tribunal’s Web site. 


Annual Report (2000) 
Report on Plans and Priorities (2001—2002 Estimates) 
Rules of Procedure 
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Canadian Institutes of 
Health Research 


2002-2003 
Estimates 


Part Ill - Report on Plans and Priorities 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are tabled in the spring and referred to committees, which then report back to the House of Commons pursuant to Standing 
Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
ACh 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2002 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2003-III-30 


ISBN 0-660-61791-9 
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i President’s Message 


The Canadian health research community has embraced the bold vision and 
mandate of CIHR with enthusiasm by responding swiftly and creatively to 
the programs designed to create new knowledge about health and disease, 
improve health, foster the development of a more effective health care 
system, and strengthen and diversify Canada’s knowledge-based economy. 


CIHR’s plans and priorities for fiscal year 2002-2003 will build on the 
synergies being created by Institute Scientific Directors and their Institute 
Advisory Boards with health research stakeholders in the voluntary, public, 
private and international sectors. 


CIHR will also be guided by our initiative to create a research agenda for the 
nation - a first for Canada. The agenda, set out in r:evolution, CIHR: 
Towards a national health research agenda delineates four areas of focus: 
build Canada’s international leadership in health research; integrate all 
disciplines that pertain to health and health research; improve the health of 
vulnerable populations; and strengthen our health care system in this era of 
genomics. The strategic priorities of CIHR’s 13 Institutes, to be released 
early in the fiscal year, will support these four directions of the national 
health research agenda. 


CIHR will continue to promote an integrated problem-based approach to 
health and health research, bringing together the best researchers, regardless 
of discipline or geography. The current revolution in health research is 
driven by the convergence of many fields into health. This convergence 
requires that research be organized and funded in new ways. CIHR will 
continue to develop programs that catalyze new interdisciplinary approaches 
to training in health research. Excellence and sound ethical practices are at 
the core of all our decisions, programs and policies. 


As well, CIHR will identify opportunities to shape Canada’s major challenges 
in such areas as the health of Canada’s children, Aboriginal health, palliative 
care, bioterrorism, innovation in the new economy, and the future of our 
health system. A renewed health system, and measures to protect Canadians 
from biological threats, cannot be achieved without the benefit of evidence 
drawn from rigorous research. Similarly, the development of a strong 
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biotechnology industry can only be built upon a strong foundation of 
research. 


The world’s research community is experiencing an unprecedented level of 
excitement in the health sciences, of revolutionary proportion. Canada, 
through the Canadian Institutes of Health Research, is poised to lead this 
revolution as it charts the way in the new frontiers of health knowledge. 


Alan Bernstein, Ph.D., FRSC 
President 
Canadian Institutes of Health Research 
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ll Management Representation 


I submit, for tabling in Parliament, the 2002-2003 Report on Plans and 
Priorities (RPP) for the Canadian Institutes of Health Research. 
To the best of my knowledge the information: 


e accurately portrays the agency's mandate, plans, priorities, 
strategies and expected key results; 


is consistent with the disclosure principles contained in 
Guidelines for Preparing a Report on Plans and Priorities; 


is comprehensive and accurate; and, 


is based on sound underlying departmental information and 
management systems. 


. I am satisfied as to the quality assurance processes and procedures used 
for the RPP's production. 


The Planning and Reporting Accountability Structure (PRAS) on which 
this document is based has been approved by Treasury Board Ministers 
and is the basis for accountability for the results achieved with the 
resources and authorities provided. 


Name: aren Mosher, Executive Director 


Signatur, 


Date: (2b 2 
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ill Overview of CIHR 


Raison d’étre 


CIHR was created to galvanize the energy and creativity of Canada’s best 
health researchers. Through their efforts and achievements, Canadians can 
benefit from improved health, more effective health care and a stronger 


knowledge-based economy. 


13 Virtual Institutes 


CIHR Institute of Aboriginal People’s Health 

CIHR Institute of Cancer Research 

CIHR Institute of Circulatory and Respiratory Health 
CIHR Institute of Gender and Health 

CIHR Institute of Genetics 

CIHR Institute of Health Services Research 


CIHR Institute of Aging 

CIHR Institute of Human Development, Child and Youth Health 
CIHR Institute of Infection and Immunity 

CIHR Institute of Musculoskeletal Health and Arthritis 

CIHR Institute of Neurosciences, Mental Health and Addictions 
CIHR Institute of Nutrition, Metabolism and Diabetes 

CIHR Institute of Population and Public Health 


Our mission is to position 
Canada as an internationally 
acknowledged leader in the 
global advancement of health 
research. CIHR deploys a 
network of virtual, cross- 
Canada research institutes, 
each focused on a particular 
area of importance to health. 
By providing a forum for 
open, inclusive consultation 


With citizens. snealth 
researchers, health 
professionals, the health 


charities, policy makers and 
others, CIHR _ Institutes 


identify Canadian health research priorities and then design and implement 
initiatives through which they can be swiftly and effectively addressed. 
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Strategic Priorities 


CIHR is committed to delivering to Canadians: 


° Outstanding Research 

° A Robust Environment for Health Research 
° Partnerships and Public Engagement 

° Translation and Use of Knowledge 

° Organizational Excellence. 


The following tables describe CIHR plans related to these five categories of 
outcomes, particularly over the course of the 2002-2003 fiscal year but also 
in the two subsequent fiscal years. 


The distribution of our resources to achieving each of the five outcome areas 
is an estimate only. CIHR’s programs are designed to provide financial 
support to Canadian research including the support for people, discoveries 
and innovation. Many of these activities will contribute to more than one 
Outcome area. For example, CIHR thematic initiatives, developed in 
partnership with other research funders, contribute significantly to building 
a robust research environment in which excellent researchers do outstanding 
research which gets translated into health gains for Canadians. 


Running through these five tables of activities and outcomes are the four 
Strategic priorit ies enunciated in CIHR’s first national research agenda 
entitled r:evolution, CIHR: Towards a national health research agenda (add 
web link). These four strategic priorities are: 


1) Building Canada’s international leadership through national 
excellence in health research. 
2) Integrating the various disciplines of the health research spectrum, 


including life sciences, natural and social sciences, engineering, 
mathematics and the humanities. 


3) Improving the health status of vulnerable populations. 
4) Strengthening health research and the health system in the genomics 
era. 
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Table 1 


Outcome Outstanding Research 


Results for ° Research that meets high ethical standards and adds new 
Canadians knowledge to the global pool 


° Development and promotion of CIHR Institutes and 
national health research agendas 


° Research that responds strategically to emerging health 
threats and research opportunities 


° Support outstanding research which will provide Canadians 
Priorities and plans with discoveries and knowledge that improve health 
° Support programs to foster problem-based research that 
encompasses all the disciplines across the health research 
spectrum 
° Enhance Canada’s international competitiveness by 


increasing the value and number of grants 


° Identify Institute thematic research priorities and develop 
initiatives to address them 


° Contribute to improved research ethics policies and 
practices in Canada and promote high ethical standards in 
Canadian research 


Resources to be $ 425M 
deployed 


| Table 2 


Outcome 


A Robust Research Environment 


° Outstanding health researchers working in Canada 
Results for ; e Strengthened Canadian universities, hospitals, health care 
Canadians 
system and knowledge-based economy 
e Continue to support research career development 
Priorities and plans ° Develop a virtual meeting ground (ResearchNet) that will 


support Canada’s health research community 


° Foster novel programs for interdisciplinary health 
research training 


$ 135M 


Resources to be 
deployed 
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Outcome 


Results for 
Canadians 


Priorities and plans 


Resources to be 
deployed 


Le 


Effective translation and dissemination of research 


Impacts resulting from application of research findings 


research 


Translation and use of knowledge 


findings 
Exchange of information between researchers and users 


Application of research findings 


Facilitate the effective translation and dissemination of 
research findings 


Encourage the application of research findings and the 
assessment of the impacts resulting from this application 


Develop mechanisms to facilitate research-driven policy- 
making 


Contribute to the growth of the new economy through the 
facilitation of innovation and commercialization of health 


$24 M 
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- - 1a nsineleceethatariaciie 7 
| 
Cuigome Partnerships and Public Engagement | 
uae eas atewer a 
Results for Innovative national and international alliances for more | 
Canadians and better research | 
Intellectual and administrative synergy in the national 
health research effort 
Involvement of the public, partners and others in CIHR | 
activities and achievements 
Raised public awareness of research 
Priorities and plans Promote programs and partnerships that increase capacity 
for applying research results 
Develop a mechanism for consultation with the Provinces 
and Territories on the transfer of research results to users 
in the health care system 
Engage stakeholders and CIHR’s partners in the 
determination of respective roles in the knowledge 
creation and transfer process 
Create fora that brings together health researchers and 
users of research results 
Expand CIHR capacity to lead public debate on health 
policy issues and ethics 
Engage public participation in the identification of 
research priorities 
Resources to be | $31M 
deployed | 
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Outcome 


Results for 
Canadians 


Priorities and plans 


Resources to be 
deployed 


Outstanding 
Research 


Excellent Researchers 
and a Robust Research 
Environment 


Useful Information 
Translated into Useful 
Application 


Partnerships and Public 
Engagement 


Organizational 
Excellence 


Organizational Excellence 


Demonstrated leadership and co-ordination of national 
health research issues 


Innovative programming, activities, and structures 
Excellence in management and operations 


Outstanding work environment 


Implement structures and practices that are seen as 
models for proactive leadership of health research and 
effective delivery of resources 


Introduce technologies and structures to make CIHR 
decisions and activities transparent 


Continue to work with NSERC and SSHRC and others to 
harmonize, clarify and make more consistent our policies, 
regulations and practices pertaining to grants and awards 


$35 M 
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V Planned Spending 


Canadian Institutes of Health Research Planned Spending 
| Planned | Planned 


| Forecast Planned 
{ 


| Spending | Spending | Spending | — Spending 

(millions of dollars) | 2001-02' | 2002-03 | 2003-04 _ 2004-05 
Budgetary Main Estimates | 430.5 | 465.3 477.5 , __ 497.3 | 
Non-Budgetary Main | : a, aa : | 
Estimates = 
Less: Respendable - - - - | 


revenue 


Ry 


Adjustments | 123.3 185.0 185.0 185.0 | 
 Featiee ii ees oe aac poo ae eS RG 

Net Planned Spending 953.8 © 650.3 (6625, seer 
Less: Non- 0.9. 1.0 1.0 | 1.0 | 
respendable | 

revenue | 

Plus: Cost of | 
services 1.4 1.4 1.4 | 1.4 | 

received | 

without | | | | 

charge 


Reflects best forecast of total planned spending to the end of the fiscal year. 
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Vi ANNEXES 


Annex 1 Summary of Transfer Payments 


(millions of dollars) Forecast Planned Planned Planned 
2001-02 2002-03 2003-04 2004-05 


Canadian Institutes of 
Health Research 
Program 


Creation and translation of 
new knowledge for 
improving health 


Grants for research 
projects and 
personnel support 

Institute support grants 

Contributions 


Other Transfer Payments 


Total 


Annex 2 Source of Respendable and Non-Respendable Revenue 
Forecast Planned Planned Planned 
(millions of dollars) 2001-02 2002-03 2003-04 2004-05 


Respendable Revenue 


Nil 


Non-Respendable Revenue 


Source: Refunds of 
Previous Years’ 
Expenditure 
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Annex 3 Net Cost of Canadian Institutes of Health Research 
Program for the Estimates Year 


(millions of dollars) 


Planned Spending 


Budgetary and Non-budgetary Main Estimates plus adjustments 


Services received without charge 


Accommodation provided by Public Works and Government 
Services Canada 


Contributions covering employers’ share of insurance premiums and 
costs paid by TBS 


Total Cost of Program 


Respendable Revenue 


Non-respendable Revenue 


2002-2003 Net Program Cost (Total Planned Spending) 
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Canadian Intergovernmental 
Conference Secretariat 


Part Ill - Report on Plans and Pr 


2002-2003 
Estimates 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are tabled in the spring and referred to committees, which then report back to the House of Commons pursuant to Standing 
Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2002 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2003-III-59 


ISBN 0-660-61826-5 
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Section 1 : Messages 


Agency Head’s Message 


The multilateral intergovernmental conference is a key feature of Canadian federalism. It 
is a Significant instrument for consultation, coordination and negotiation among 
governments. Not only is the multilateral intergovernmental conference utilized by the 
federal and provincial orders of government, it is also favored as an instrument for 
consultation among provinces and territories. 


The Canadian Intergovernmental Conference Secretariat (CICS) was created by the First 
Ministers of Canada in 1973. It is an agency of both the federal and provincial 
governments that provides administrative services for the planning and conduct of 
federal-provincial-territorial and provincial-territorial conferences held throughout 
Canada. 


In addition to the increasingly important cost efficiencies and the economies of scale 
which clients can achieve through CICS, the Secretariat also offers the advantages of 
confidentiality, continuity, neutrality and expertise in the planning and organizing of high 
level intergovernmental meetings in Canada. The requests for our services have increased 
significantly in recent years, averaging 100 conferences served annually in the last three 
years. 


In 2002-2003, we will continue providing expert and cost-effective services to 
governments. These services are provided by experienced, well trained and highly 
professional staff who will, in their day-to-day work, further the development of 
innovative and flexible policies and procedures and make use of cutting-edge technology 
to improve the high standard of services provided to our clients. 


Stuart MacKinnon 
Secretary 


Management Representation Statement 
MANAGEMENT REPRESENTATION 


I submit, for tabling in Parliament, the 2002-2003 Report on Plans and Priorities 
(RPP) for the Canadian Intergovernmental Conference Secretariat (CICS). 


To the best of my knowledge the information: 
@ Accurately portrays the agency’s plans and priorities. 


@ Is consistent with the reporting principles contained in the Guide to 
the preparation of the 2002-2003 Report on Plans and Priorities 


@ Is comprehensive and accurate. 
® Is based on sound underlying agency information and management 
systems. 


I am satisfied as to the quality assurance processes and procedures used for the 
RPP production. 


The Planning, Reporting and Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board Ministers and is the basis 
for accountability for the results achieved with the resources and authorities 
provided. 


~ André M. McArdle 
Assistant Secretary 
January 30, 2002 


Section II: Raison d’étre 
2.1 Mandate, Roles, and Responsibilities 


The Canadian Intergovernmental Conference Secretariat (CICS) was established 
pursuant to an agreement reached at the May 1973 First Ministers’ Conference and 
designated a department of the federal government by an Order-in-Council dated 
November 29, 1973. Its one-business line mandate is to provide administrative services 
for the planning and conduct of First Ministers, Ministers and Deputy Ministers level 
federal-provincial-territorial and provincial-territorial conferences. 


The CICS is an agency of both the federal and provincial governments and, as such, 
acts as a neutral intergovernmental body. Its budget is supported by both orders of 
government and its staff includes both federal and provincial public servants. The 
Secretary reports to all governments annually. The operations are reviewed by federal 
and provincial senior officials designated by their respective First Ministers. The CICS 
reports to Parliament through the Prime Minister. 


CICS Organization Structure 


Assistant 
Secretary 


Corporate Conference Information 
Services Services Services 


CICS services include pre-conference planning and coordination; the set-up of 
conference site facilities; secretaryship; interpretation; the translation, printing, 
distribution and control of documents; preparation of records of proceedings; media 
relations; security; and the provision of technical equipment and secretarial and 
technical assistance which includes informatics. 


In addition to the above conference services which are available anywhere in Canada, a 
document archives is maintained by the Secretariat for the use of governments. The 
Secretariat has also its world wide web site containing not only pertinent information on 
the organization and its activities but most importantly, conference communiqués 
released immediately after the close of each major conference we serve. 


2.2 Agency Program Objective 


The Agency Program Objective is: “Excelling in the planning, conduct, and the serving 
of intergovernmental conferences at the most senior levels, with the objective of 
relieving client departments in virtually all sectors of government activity of the 
numerous technical and administrative tasks associated with the planning and conduct of 
such conferences, thereby enabling them to concentrate on the substantive issues.” 


2.3 Planning Context 


It is important to note that the CICS does not convene intergovernmental meetings. It 
is called upon to respond to decisions taken by governments to meet on key national or 
specific issues. Decisions concerning the location of such meetings, their number in 
a given fiscal year, their timing and duration, are all factors beyond the control of 
the Secretariat. The level of CICS expenditures for each fiscal year is, however, 
directly affected by these factors. 


A number of significant intergovernmental issues could arise and result in a high 
number of meetings being held in 2002-2003. Since these cannot be predicted 
with any degree of certainty, supplementary funding could be required during 
the upcoming fiscal year under the following circumstances: 


O when there is a requirement to support an intensive round of meetings on 
critical national issues; or 


O when the number of conferences to be served exceeds CICS's budgetary 
capacity. 


2.4 Agency Planned Spending 
Canadian Intergovernmental Conference Secretariat 


Agency Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 2001-2002* 2002-2003 2003-2004 2004-2005 


Budgetary Main Estimates (gross) 3,701.0 3,746.0 3,745.0 


Total Main Estimates a2 101.0 3,746.0 3,745.0 


Adjustments ** 862.1 0.0 0.0 
Net Planned Spending 4563-1 3,746.0 3,745.0 
Less: Non-respendable revenue 1,049.6 1,151.8 1 .O17.8. 


Plus: Cost of Services received 
without charge 416.1 422.0 DD0.9 


Net Cost of Program BAI2956 3,016.2 Boo Sal 


Full time Equivalents 30 30 30 30 


* — Reflects the best forecast of total planned spending to the end of the fiscal year. 
** Reflects approvals obtained since the Main Estimates 
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Section III: Agency Plans, Results, Activities and Resources 


3.1 Business Line Details 


The Canadian Intergovernmental Conference Secretariat is a small, one program, one- 
business line agency that provides administrative services for the planning and conduct 
of senior level intergovernmental conferences that it is requested to serve in virtually 


every sector of government activity. 


3.2 Strategic Outcomes, Planned Results, Related Activities and 


Resources 


Strategic 
Outcomes 


responsive, flexible and cost- 
effective administrative 
services to conferences 


ability to organize 
conferences effectively 
within short-term time frame 


fully satisfactory post- 


conference evaluations 


up-to-date communication 
and information services 


Planned 
Results 


The Agency 
will provide 
services to all 
conferences it 
is requested to 
serve at the 
levels of First 
Ministers, 
Ministers and 
Deputy 
Ministers. 


Related Resources 


Activities ($ 
thousands) 


The 
Secretariat 
will continue, 
on an 
ongoing 
basis, to 
review the 
quality, 
quantity and 
continued 
pertinence of 
the services it 
offers to its 
clients. 
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Section IV: Financial Information 


Table 4.1 


Table 4.la 


Table 4.1b 


Table 4.1c 


Table 4.2 


Source of Non-respendable Revenue 


Information on the federal-provincial CICS cost-sharing formula - 
Determination of operating costs to be co-shared 


Information on the federal-provincial CICS cost-sharing formula - 
Provincial shares of CICS’s projected operating costs 


Information on the federal-provincial CICS cost-sharing formula - 
Federal share of CICS’s projected operating costs 


Net Cost of Program for the Estimates Year 
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Table 4.1 Source of Non-respendable Revenues 


Forecast Planned Planned 
Revenue Revenue Revenue 
($ thousands) 2001-2002 2002-2003 2003-2004 


Canadian Intergovernmental 
Conference Secretariat 


Transfer payments from other 
governments 1,048.6 1,017.8 


Miscellaneous Revenues 1.0 A 0.0 


Total 1,049.6 1,151.8 1,017.8 


12 


Planned 
Revenue 
2004-2005 


1,017.8 
0.0 


Table 4.1a: Information on the federal-provincial CICS cost-sharing 
formula 


Determination of operating costs Forecast Planned Planned Planned 
to be co-shared ($ thousands) 2001-2002 2002-2003 2003-2004 2004-2005 


Main Estimates Der Ol.0 
Supplementary Estimates - 2000-2001* 2120 

- 2001-2002 7913 
Less: Recoverable in 2001-2002 -797.3 


3,745.0 


Less: Items excluded from cost-sharing 
with the provinces 


Contributions to federal 
employee benefit plans 


Translation costs 
Tenant services 


Capital 
Total amount to be co-shared 


Allocation of co-shared amount 


0 Provincial governments 581s 
(50%) 


Federal government (50%) 1,581.8 


© Reflects amount billed to provinces for recoverable portion of $537.8K Supplementary Estimate 
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Table 4.1b: Information on the federal-provincial CICS cost-sharing 


Provincial shares of CICS's — Popu- 
projected operating costs lation 
($ thousands) % 


Newfoundland & Labrador 
Nova Scotia 

New Brunswick 

Prince Edward Island 
Quebec 

Ontario 

Manitoba 

Saskatchewan 

Alberta 


British Columbia 


Forecast 


Planned 


2001-2002 2002-2003 


D588 


1,889.6 


Planned 
2003-2004 


1,490.5 


Planned 
2004-2005 


1,490.5 


* Once the 2001 Decennial Census Provincial Population figures are released by Statistics 
Canada, the Percentage Distribution will be revised accordingly. 
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Table 4.1c: Information on the federal-provincial CICS cost-sharing 
formula 


Federal share of CICS's operating Forecast Planned Planned Planned 
costs ($ thousands) 2001-2002 2002-2003 2003-2004 2004-2005 


Federal co-shared amount 1,581.8 1,889.7 1,490.5 1,490.5 
Add: Adjustments 


o Contribution to 323.0 
Federal Employee 
Benefit Plans 


Translation Costs 
Tenant Services 
Capital 

Sub-total 


Projected revenues shortfall on 
account of partial contributions by: 


Manitoba 33.2 45.6 29.6 
Quebec 268.8 346.8 245.7 
Ontario 25 led 345.4 197.4 


Total adjustments 128362 1,501.8 23667 


Total estimated cost to the federal 
government 2,865.0 3,391.5 Zl odae 
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Table 4.2: Net Cost of Program for the Estimates Year 


($ thousands) Total 
Net Planned Spending 3,746.0 


Plus: 
Services Received without Charge 


Accommodation provided by Public Works and Government Services Canada 
(PWGSC)-- 


Contributions covering employers’ share of employees’ insurance premiums 
and costs paid by TBS-- 


Less: 
Non-respendable Revenue 


2002-2003 Net Cost of Program 3,016.2 


Section V: Other Information 


References 
CICS Report on Priorities and Plan 
CICS Performance Report 


Report to Governments 


Years 2001-2002, 2000-2001 
Years 2000-2001, 1999-2000 
Years 2000-2001, 1998-2000 
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